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We pursued questions about:

The Computer Clubhouse

Academic programming afterschool

High school dropouts

Afterschool programs at CNG
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Donor stewardship
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Overview and Research 

Questions
Background

Changing goals

What do youth value about the 

Computer Clubhouse?

ïWhat are some opportunities for BGCP to 

strengthen the value and utility of the 

Computer Clubhouse?



Methodology

Informal observation of block 
sessions at RWC and EPA

Staff interviews with Computer 
Clubhouse directors

Focus group with 17 teens at RWC



Findings

Youth value relationships with staff 

members

ïStaff serve as mentors and friends

Youth value learning useful skills

ïActivities increase computer skills

Skills transfer to school

Skills transfer to future jobs



Findings
Youth value the ability to shape 

activities

ïYouth input and choice increase 

engagement

Youth value opportunities to broaden 

horizons

ïStaff use the Computer Clubhouse to talk 

about life

ïComputer Clubhouse gives youth the 

opportunity to travel



Opportunities
Increase awareness of the Computer 
Clubhouse within BGCP

ïTour, signs, and ñbring a friendò day

Showcase membersô work within the 
broader community

ïParent night, displays within community, and 
practical projects

Coordination between program directors

ïAlign program goals 

ïPlan and brainstorm specific outcomes for 
workshops



Opportunities
Restructure workshops to emphasize 
Computer Clubhouse strengths

ïIn each session, combine staff modeling with 
exploratory computer work

ïImplement hands-on learning environment 
from Day 1

Leverage the technology expertise of the directors

ïSpecify workshop objectives that allow for 
flexibility based on member interests

ïRearrange the Computer Clubhouse room to 
promote a balance of modeling and guided 
practice



Current Design



Design Proposal



Youth value the Computer Clubhouse because of:

Staff relationships, skill development, ability to design 
and shape activities, and opportunity to broaden 
horizons.

¢Ƙƛǎ ƛƴŦƻǊƳŀǘƛƻƴ Ŏŀƴ ōŜ ƛƴŎƻǊǇƻǊŀǘŜŘ ƛƴǘƻ ŀΧ

ΧǎǘǊŀǘŜƎƛŎ Ǉƭŀƴ ǘƘŀǘ ŘƻŜǎ ǘƘŜ ŦƻƭƭƻǿƛƴƎΥ

Increases awareness, showcases youth work, implements 
computer use early on, solicits youth input/choices, 
highlights specific outcomes, restructures room layout, and 
increasing communication between program directors.

By implementing what youth value into the Computer 
/ƭǳōƘƻǳǎŜΩǎ ǎǘǊǳŎǘǳǊŜΧ

ΧǘƘŜ Ƴƛǎǎƛƻƴ ƻŦ ǘƘŜ .ƻȅǎ ŀƴŘ DƛǊƭǎ /ƭǳō ƻŦ ǘƘŜ 
Peninsula  can be met through technology:

ά¢ƻ ƎǳƛŘŜ ŀƴŘ ƛƴǎǇƛǊŜ ǘƘŜ ȅƻǳǘƘ ƻŦ ƻǳǊ 
community to develop the attitudes and life 
ǎƪƛƭƭǎ ǘƘŜȅ ƴŜŜŘ ǘƻ ǘƘǊƛǾŜΦέ



Next Steps

Increase awareness of the Computer 

Clubhouse within the BGCP

Engage key staff members in strategic 

planning regarding Computer Clubhouse 

structure and goals

In the strategic plan, prioritize what youth 

value about the current program



Academic Programming:

Exploring Math Programs for Middle 

School Students at the Redwood City 

Clubhouse
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Krista Featherstone
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Academic Programming Agenda

Research Questions

Research Methods

Staff Perspective

Student Perspective

Opportunities for Growth
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Research Questions

What qualities and services do youth and 
staff want to see in academic  programs?

What are the promising practices in 
academic afterschool programs, 
specifically in middle school math? 
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Research Methods

Observations of current academic 
programming

Focus groups with middle school age 
students

Interview with national BGCA staff

Literature review

Interviews with Clubhouse staff
18



Staff Perspective
Academic Programs

Increasing focus on academic programming

ïBGCA Academic Director Erica Stevens

Student engagement critical

ïFlexibility in program design

ïStudent input

ïIncentives for students

No current academic programs for middle school 

youth

ïAcademic programs used primarily by elementary 

students

ïMiddle school programs are nonacademic 19



Student Perspective
From Middle School Youth Focus Groups and 

Observations 

Students see math as important but most not doing 

well

PowerHour helpful in homework completion

Desire for increased support in math at Clubhouse

Enjoy hands-on, relevant math activities, projects, 

group work, games

Good instructors, small group size, and age-specific 

math programs are important 20



Opportunities for Growth

Implement middle-school-specific academic 

programs (especially in math)

Continue to develop safe and intentional 

learning environment

Provide training and development opportunities 

for staff around academic (math) programs

Consider promising math afterschool practices 

including project-based learning, games, and 

group work
21



Academic Programming:
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School Students at the Redwood City 
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I went to MA and by my junior year 

there were only a few of them left. They 

all left including my brother. They're all 

on the streets doing drugs and stupid 

stuff, in jail.  None of them have any 

goals; they felt they didn't have to plan 

their futures. Now some of the kids go 

to College Bound and Boys and Girls 

Club and I see them graduating and 

getting into colleges. I wish people my 

�I�U�H�V�K�P�D�Q���\�H�D�U���K�D�G���W�K�D�W���´


