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We pursued questions about:

1 The Computer Clubhouse

1 Academic programming afterschool
1 High school dropouts

1 Afterschool programs at CNG

1 Staff development & training

1 Donor stewardship
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Presentation Outline

1 Overview and Research Questions
1 Methodology

1 Findings

1 Opportunities



Overview and Research

Questions

1 Background
1 Changing goals
1 What do youth value about the

Computer Clubhouse?

I What are some opportunities for BGCP to
strengthen the value and utility of the
Computer Clubhouse?



Methodology

1 Informal observation of block
sessions at RWC and EPA

1 Staff interviews with Computer
Clubhouse directors

1 Focus group with 17 teens at RWC



Findings

1 Youth value relationships with staff
members

I Staff serve as mentors and friends

1 Youth value learning useful skills

I Activities increase computer skills
1Skills transfer to school
1Skills transfer to future jobs



Findings
1 Youth value the ability to shape
activities
I Youth input and choice increase
engagement

1 Youth value opportunities to broaden
horizons

| Staff use the Computer Clubhouse to talk
about life

I Computer Clubhouse gives youth the
opportunity to travel



Opportunities
1 Increase awareness of the Computer
Clubhouse within BGCP
ifTour, signs, and nbri n
iIShowcase member so0 wor
broader community

I Parent night, displays within community, and
practical projects

1 Coordination between program directors
I Align program goals

I Plan and brainstorm specific outcomes for
workshops



Opportunities

1 Restructure workshops to emphasize
Computer Clubhouse strengths

I In each session, combine staff modeling with
exploratory computer work

I Implement hands-on learning environment
from Day 1
1Leverage the technology expertise of the directors

I Specify workshop objectives that allow for
flexibility based on member interests

I Rearrange the Computer Clubhouse room to
oromote a balance of modeling and guided
practice




Current Design




Design Proposal
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Next Steps

1 Increase awareness of the Computer
Clubhouse within the BGCP

1 Engage key staff members in strategic
planning regarding Computer Clubhouse
structure and goals

1 In the strategic plan, prioritize what youth
value about the current program
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Academic Programming Agenda

1 Research Questions
1 Research Methods
1 Staff Perspective

1 Student Perspective

1 Opportunities for Growth
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Research Questions

1 What qualities and services do youth and
staff want to see in academic programs?

1 What are the promising practices in
academic afterschool programs,
specifically in middle school math?
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Research Methods

1 Observations of current academic
programming

1 Focus groups with middle school age
students

1 Interview with national BGCA staff
1 Literature review
1 Interviews with Clubhouse staff
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Staff Perspective

. _Academic Programs _
1 Increasing focus on academitC programming

I BGCA Academic Director Erica Stevens

1 Student engagement critical
I Flexibility in program design
I Student input
I Incentives for students

1 No current academic programs for middle school
youth

I Academic programs used primarily by elementary
students

I Middle school programs are nonacademic s



From I%&Mggcﬂgoﬁfﬁgtﬁ Egc(&gig%ups and

Observations

1 Students see math as important but most not doing
well

1 PowerHour helpful in homework completion
1 Desire for increased support in math at Clubhouse

1 Enjoy hands-on, relevant math activities, projects,
group work, games

1 Good instructors, small group size, and age-specific
math programs are important
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Opportunities for Growth

1 Implement middle-school-specific academic
programs (especially in math)

1 Continue to develop safe and intentional
learning environment

1 Provide training and development opportunities
for staff around academic (math) programs

1 Consider promising math afterschool practices
Including project-based learning, games, and
group work
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| went to MA and by my junior year
there were only a few of them left. They
all left including my brother. They're all
on the streets doing drugs and stupid
stuff, in jail. None of them have any
goals; they felt they didn't have to plan
their futures. Now some of the kids go
to College Bound and Boys and Girls
Club and | see them graduating and
getting into colleges. | wish people my
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