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Research Questions

ow does the Teen Staff program benefit

participants and younger Club members?

A How can the BGCP enhance support for and
retention of staff?

A How can CNG programs strengthen relations
with school staff and academics?

A How might the Club increase participation of
Latino youth?

A What kinds of programs and settings are
attractive to teens?
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Teen Staff Program Agenda

A Research Question & Methods
A Teen Staff Perspective
A Adult Staff Perspective

A Next Steps: Expanding on Success



Research Question & Methods

A What are the benefits of the Teen Staff Progra
and how can it be strengthened?

A Research included:
A Interviews with program directors at EPA and Red\
City
A Interview with Teen Director at Redwood City

A Two focus groups with teen staff members and tee
club members at both EPA and Redwood City cluk



Teen Staff Perspective: Kids,
Responsibility & Income

A Opportunity to give back and work with youth
AOWedre here for the ki

A 15treal job with accompanying responsibilities
A Time management, role modeling, consequences

A Enough financial rewards to remain feasible
AMore ti me at the c¢club



Teen Staff Perspective: Challenges

A Adult staff stability Is incredibly important
A Critical to forming lasting relationships with teens

A Desire for more input & visibility
A Programming ideas & feedback loops

A Transparency of staffing & entry requirements



