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vision for creating a stronger communitiyprovides a detailed,
comprehensive reviewaof KS / f dzo Qa | OO02YLIX AaAKYSy i a
andits priorities for the current yeaklVe are enormously grateful for the
generosity and confidence that so many of you have shown in our ability to
guide andnspire youth of our community to develop the attitudes and life
skills they need to thrive.

Thank you for your partnership.



This document serves as a reference for the activity of The Boys and Girls Clubs of the Peninsula
betweenJuly 1, 201@&ndJwne 30, 2011, which we define as Fiscal Year 2011. The report consists
of introductory letters from our 2011 Youth of the Year and our Executive Director, which provide
Ly 2@0SNBASG 2F (GKS /fdz0aQ YAdaAizys LNRBANBaax
Leading Indicators, which present the most salient measurements of our impact; and various
appendices, which supplement the body of the report with more detailed results.

The mission ofhe Boys and Girl Clubs of the Peninsula is to guide and inspire the
youth of our community to develop the attitudes and life skills they need to thrive
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AMEMBERPERSPECTIVE

Nancy Orocia (i K S2011¥odeh 63 the Year, graduated from
Sacred Heart Preparatory SchooJune anavill start as a freshman at
Santa Clara University in the felhe shares her story:

OAt school, | carry daily a back pack full of books and binders. And there
are days when the weight causes the nerves on noypklers to tense

up. But just as | am about to throw that back pack onto the floor, |
remember that my pain does not compare to the pain my parents have
endured throughout their lives. My family immigrated to this country

and left behind our family and otnrome. My parents were hoping to
provide me with the opportunities they never hadle were escaping
poverty and searching for a more stable life.

As a kid in Redwood City, | grew up in a gamgpinated neighborhood where | was exposed to
violence, profarty, and crime. According to the statistics, the odds of my graduating high

school were very slim. But | am not a statistic and in middle school | made two decisions that
marked the end of chapter one and the beginning of chapter two of my life: | became mo
involved at the Boys & Girls Club and | applied to and was accepted at Sacred Heart Preparatory
School.

At my middle school my peers and | all looked the saMe all spoke Spanish as our first
language and we all had similar backgrounds. Howeverligittacred Heart was a foreign

world to me, a world where 1 felt | did not belong or fit in. Many times | yearned to leave, to
find a place where | was not a minoriywhere | was more like everyone else. This all changed
during a school assembly wheshared my life story with the entire schoblwas terrified but |

got through the speech, but when | made eye contact with a classmate sitting in the front row |
knew then she understood méknew | was a part of this school family. And | realizedn'tdid
have to be just like them to belong.

The Boys & Girls Club has also been an important part of my life. My Club mentors and role
models made such a difference in my life that | want to share with other kids the benefits of
having positive role modelsam thankful for being part of such empowering and nurturing
families such as Sacred Heart and the Boys and Girls Club.

| have gradually come to understand the price of the so called American Dream. This price has
0SSY Sy3aN} gSR dzLJR2 y yoY é&n fRdl tRe®listers, thg duta, angl Kafulsds.

That price is evident on my mother's face after long days of cleaning houses. | understand that
cost because | began helping her at work when | was eight years old. When you shake my
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| will go to college becaus&ld notwant my mom on her knees scrubbing toilets or my dad

drilling sheetrock into their old ageGraduating from college means taking some of the weight
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college so that as an educated woman | can be a resource to othersdikého have the

desire to work hard and make their dreams come téue.



A letter from Peter Fortenbaugh, Executive Director
Dear Stakeholder,
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graduate from high school with a plan for additional psstondary education or traininQver

the pastsixyears, in neighborhoods whefewer than half ouyouth graduate from high schqol
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doubling high school graduation rates by implementing proven practices in strategic partrgership

with schools, families, government, corporations, nonpro#isd vdunteers.While most youth
development organizations focus on mated youth and are selective about whom they serve,

BGCP serves all youind seeks to motivate all youtb succeedacademically.

THEPROBLEM
The implications of not graduating from high school are well documented:

1 Dropouts are eight times more likellygan high school gduates to be incarcerated

1 The annual cost of incarceration per prisoner is $45,000

1 Each dropout, over his or her lifetime, coste thation approximately $260,000

1 Violent juvenile crime spikes at@n on school days, more than twiceetinate of any other

time

In the most atrisk neighborhoods of the Peninsufawer than half of the youth are graduating
from high schoal60% of the students score below proficient in math and readiing. schools
want to address this crisis, but thégce challenges, many of which are made worse by decreasing
budgets:
Elimination of summeschool, reduction in school year days, and an increase in class sizes
Overwhelmedguidance counselorassigned®45 students each (CA state average)
Disengagedstudents who faceeer pressure talisregard school work
Parentsuncertain ofhow to navigate the school system
Increased commutes fotwdentsdue to redistricting
Reducecdenrichment classegxtracurricular activitiesand services for community youth
Uncoordinated monprofits efforts
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BOoYys& GRLI.UBS OF THEENINSULASOLUTION

Many schools across the nation, including private and charter schools, have succeeded at
increasing high school graduation rat8&GCP delivers proven academic and social intetuens
to double graduation rates:

Academic Social

1 Extended learning day 1 A peer group with @ulture of high

T{dzYYSNI AYyaiaNUHzOiA2y (2 kp&mti@nsi KS & adzyYSNJ
af ARS¢ 1 A sense of belonging

1 Small group instruction 1 Positive role models

1 Individual casenanagement 1 1:1 mentorship

1 Enrichment classes that inspire curiosity 9 Extracurricular activities & exposure
and a love of learning i Parental involvemen
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LOCATIONS

BGCP runs programs at twelve sites in East Palo Alto, eastern Menlo Park, and the North Fair
Oaks section of Redwood Citlgree clubhouses, five elementary and middle school sites, and
F2dz2NJ KAIK a0OKz2z2fao !t 2F GKS aoOKz22f aradsSa
ohub and spokémodel.BGCP leverages synergies betweanclubhouses and school sites by
sharirg staff, programsand facilities. School sites allowus toserve more youth and families

than what would be possibieithin our Clubs
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Locatiors summary

School Year | Number of sites Hours
Clubhouse | 3 End of schoot 8 p.m. (10 p.mon Fridays an@xams)
School Site| 9 (4 daily; 5 weekly| End of schoaf 6 p.m.
Summer
Clubhouse | 3 8 a.m.¢8 p.m.
School Site| 3 9a.m.g2p.m.
PROGRAMMODEI& COSTS

Themodeledcog of serving a student is a little ov&B,000 for a full yeaBGCP school sites
are less expensive to operabecausehey closeearlier, are open fewer days, arthve
donatedfacilities costsThe high school sitesso costess because studengttend an average
of onlythree times a week.

Active Member¢ | Annual Cost | Cost/Member

Clubhouse, K 2, all year 300 $900,000 $3,000
School site, 8, academic year only 200 $400,000 $2,000
School site, 8, summer 200 $120,000 $600

High school site,-92, all year 250 $400,000 $1,600

Note: these are direcprogramcosts only and do not include support costs such am&hResourcestraining,
transportation, administration, etc.

* Activemembers attend at least 50 days per academic year and/or 15 days per summer; many more youth
attend.
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GOALS
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with yearround programming
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Phase 1: 20102
Meet existing commitmen

Phase 2: 20134
Expand to meet stated
demand

Phase 3: 2015
Expand to all schools i
target neighborhood

M Threeclubhouses
9 Nineschool sites

1 No waiting lists

1 Summer programs at all site

1 Potentially fourmore

schools in existing

1 Fivenewfull time school sites  neighborhoods
Area . FYl1l FY12 Phase?2 Phase 3
Active m_embers (attend at least 50 days pe 1,600 1,860 2.000 3.500
academic year and/or 15 days per summer
Number (_)f members who graduate from hig 56 85 120 300
school with a plan
High school students on track to graduate 121 145 400 1,000
Percerlltof school S|.te alumni who graduate 85% 8596 8596 8596
from high school with a plan
Members who report positive youth
development experiences and positive 66% 80% 80% 80%
attitudes
Number of sites (full time/part time) 12 (7/5) | 12 (7/5) | 14(12/2) | 18(16/2)
Budget $5.5mm | $5.9mm | $10mm | $12mm

INVESTMEN@OPPORTUNITIES
There are many ways individuals and organizations can choose to help the youth of our

community graduate from high school with a plém.addition to volunteering, advocating, and
providing ourmembers with exposure, financial support is critical to keeping our doors open.

Donors can invest in:

f
f

f
f
1

General operating support.

A specific prograntistedin the following pages of this repofé.g., Athletics, Arts, College

Bound, etc.)

A specific sitelch as Redwood Ciflubhouse Taft School, etc.

Special events (Great Night, Be a Kid for a Night, Bays GirlSDay, Youth of the Year)
Naming opportunities can be explorddr any programs (for donations over $100,000)

BGCP ifocused on maximizing y @S & G 2 NIofe cNdfeierastidd/tat makeisan
excellentinvestmentare:

1 Proven approach to increasirggh school graduation rage

1 Effective partnerships with schools, families, government, corporations, community

basedorganizationsand volunteers

1 Bxisting government investments fropublic schools and grants

T Largestyouth development organization on theeRinsulaserving 4school districts

0 KS
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Transparent reporting

Quperiorfull-time youth development professionals,amyof whomhave master
degreeswith an average tenure dfve years

Aggressive expense management

PLEASHOINUS

We welcome your partnership in making our community a great placalfour childrento
grow into caring, productivadults Here are some ways you chglp:

1. Provide exposureMany of our youth grow up without exposure to the world outside of

4.

their immediate neighborhoodSomehavenever seen th@cean or San Franciscthey
are not aware of careerthat might open to themthey have no idea what aaccountant
or marketing executive doe¥.ou can help by inviting them to your office, providing an
internship, or coming to visit and talking about yaareer and college experiences
Volunteer. All young people crave attentiomhemore staff and volunteers we have, the
more attention each child can receivihere is no alternative foguality time with a
caringadult. We need volunteers who are willing to come help members with homework,
tutor, read to them share a passion (e.geading, chess, cookijgndjust play.
Donate.Our FY1dudget is $5.9nillion. Our funding sourcem FY1lMwereindividuals
(49%), foundations (24), @vernment (15%), corporations (%),andendowmentand
membershipfees (5%).

Advocate.Please telyour friends about BGCPa Y Xogydide &nd inspire the youth of
our community to develop the attitudes and life skills they need to thrive.

We are enthusiastiabout the positive impact we are havimgdur community With your
partnership,our young people wikkxperience what it io thrive. THANKYOufor allowing meto
share this information with youf you would like to visibne of our site®r if you have any
guestions or comments, please call me at @BlB-6121.

Respectfully,

Peter Fortenbaugh
Executive Director
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HSCALYEAR2011 SCORECARD

We have developed the followingasrecard to give stakeholders a sense of how well we are
achieving our mission. Alf the informationcontainedin this document is based on ofiscal year
(FY) which runs from Jul§ through June 39.

Site NameAbbreviations

EPA Moldaw-Zaffaroni Clubhouse, East Palo Alto

RC Mervin G. Morris Clubhous&edwood City

MP =McNeil Family Clubhousklenlo Park

BH = Belle Havelementary School, Menlo Park

Flood =Jamed-loodElementary School, East Palo Alto
Hoover =HerbertHooverElementary School, Redwood City
Taft = TafElementary School, Redwood City

To I

To T To o I

NUMBER OACTIVEMEMBERS

We define an active member asnemberthat attendsclub programmingat least 50
timesduring the schooyear or 15 timesluringthe summer We place more weight in
this metric than totaimembership or average daily attendanoecause we believe we
can hae a significant impact in the lives of our members that attend at this rate.

400 OFY11 Goal [—
EFY11 Actual
BFY12 Goal

1523 1600 1608 860

300 -
200 -
100 -
T r . 0 -

> & & & S > & &

FY10 FY11l Goal FY11l FY12 Goal <

Actual <
Note: We changed our summer attendance @ff for active members this year from 20 days attended to
15, as we feel thathis bgtter represents consjstent gttfan’dancerihg theAsrlorter summer p,rogramThe
C,mvmn FAIANBE aK2gy NBFESOGA | NBOFE OdzZA FiAzy 27F

Il NUMBER OMEMBERSHATGRADUATED FROMGHSCHOOL WITH RLAN

Inthe neighborhoods we seryéess than halbf youth graduatdrom high schoolWe
are committed to helping our members graduate with a plan for further education or
career training.

25 OFY1l Goal |
85 20 mFY11 Actual |
BFY12 Goal
50 96 15 A
7 P
10
15 22
" I |
FYO7 FY08 FY09 FY10 FY11 FY11 FY12 O - : . .
Goal Actual Goal RC EPA MP Flood BH Hoover McNair

Note: School site alumni wheere active in a clubhousghile in high school are included in the
clubhouse numbers.dle Haven Hoover and McNainad &" grade graduates in our programs beginning
in 2008.For more details, see Appendix B.

July 2011 6
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1. NUMBER OMEMBERS N TRACK TOGRADUATE FROMIGHSCHOOL

Our OnTrack Indicatoassessewhich of ourmembers areon trackto graduate from
highschoolt 2 6S a2y G NJ O I &llofthe YoowWingEmMdriar dza & Y S S

High School Students Middle School Students
1 Earning 60 credits per year wSOSAGAYy3a T SNB 5Q4 2N CQa
1 Maintaininga GPA of at least 2.0 Receiving no more than one suspension
1 Failing no more than onelass per Receiving no more than twarincipal referrals
semester Shool attendance of at least 90%
1 School attendance of at least 90%

=a =4 —a 9

Out ofour active middle and high school membg231were on track to graduate in
FYllascompared tol67in FY10

Active Members on Track % Active Members on Track
280
271 69% 404 73% 73%
167 121 145 | 5 pigh School OFY10
68 @ Middle School oFY11
99 150 135
EFY10 I EY11l I EY12 Goal I I Middle School I High School

Note: We attribute much of théncreasein the number ofon-track active membergo improvements in
our data collectionas this ioonly our second yeamonitoringthisinformation. This larger data pool also
explains how the percentage ofh-trackactive members can decrease or remagual from last year
while the number of members increased. We expect steadier growth in years to Eameore details,
see Appendix C.

V. SCHOOISTEALUMNIGRADUATIONRATE
Over the past 6 years, 8494% ofour school site alumni have graduated from high
school with a planThisrange exists because wave beerunable to locate all of the
students All of these alumni attended the Flood school séie wedid nothave other
school sites prior to 2008.

High SchooGraduation Year
2006-2011 | 2011 | 2010 | 2009 | 2008 | 2007 | 2006

Graduated from high school 61 16 16 11 10 4 4
5ARY QiU 3INI RdzZl (S 4 1 1 1 0 1 0
Unknown 8 0 1 2 2 1 2

Total school site alumni 73 17 18 14 12 6 6
Graduation rate

For known results 94% 94% | 94% | 92% | 100%| 80% | 100%

LT Ftf dzyl1y26)y84i% 94% | 89% | 79% | 83% | 67% | 67%

Note: The number of school site alunstiown here thagraduated in 201@nd 2011 differs from the
number shown in thehartin Section |l of this scorecalkcause som&ere involved inour clubhouses
and counted as an active member in ttlebhouserather than the school site that we associate them
with here

July 2011 7
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YOUTHDEVELOPMENRNDICATORS

Every year we survey our members age ten and otddearn if they are developing
desired attitudes and life skillg April 2011 for examplewe surveyed over 550
members. We also survey our members witleay join to create a baselingandard
Belowis a comparison of the results of our FY10, FYdd ne@w member surveyshe
percentageshown is thaof members wiose responses met or exceeded our goals

New Existing Members FY12 Goal
Members FYio | Fvil
ENVIRONMENT
Safety 53% 59% 56% 80%
Positive relationships N/A 55% 60% 80%
Sociakonnectedness N/A 56% 62% 80%
Youth participation 55% 41% 43% 60%
Skill building 51% 55% 54% 80%
ACADEMIC SUCCESS
Relevance of school for future success 80% 89% 86% 90%
Academic Efficacy 75% 86% 83% 90%
Teacher caring 67% 70% 73% 80%
Academic behaviors 55% 64% 64% 80%
Educational expectations 54% 67% 62% 80%
CHARACTER & CITIZENSHIP
Optimism 68% 81% 81% 80%
Selfefficacy 66% 73% 70% 80%
Citizenship 58% 60% 55% 70%
HEALTHY LIFESTYLES 68% 74% 2% 80%

For more detailgpleasesee Appendix E.
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FYL1 LEADINANDICATORS

The followindfigures presentidditional measures of oumpactthat we consider less significant
than those included in our Scorecard abowhilethese indicatorgirectlyimpactour Scorecard
measurementstheir importance as individual metrics is secdied.

July 2011

MEMBERSHI& ATTENDANCE
Membershipand average daily attendané&vebeen stableover the past four years
Ourcurrentfocus is on serving existing membéutter, not serving more members.

1. Membership

855 FY11 Membership By Si
2017 2 870 2716 2926 embership By Site

FYO08 FYO09 FY10 Fy11 EPA RC MP BH Flood Hoover Taft

2. Average Daily Attendance

1,022 172 FY11 ADA By Site 180

] 88
FY08 FYO09 FY10 FY11 EPA RC MP BH Flood Hoover Taft

3. Average éngth of membership in years

3.5 — FY11 Avg. Membership by Site——
s - —

2.3 2-5
1.8 1.9 25 1 = 1 |
2 4] — — — I
1.5 — 1
l 4] — — —
0.5 — 1
! ! ! EPA RC MP BH Flood Hoover Taft

FY08 FY09 FY10 FY1l1

4. Activemembership renewal
The longer our members remain with us, the more we can positively impact their
lives makingrenewalan important metric to monitorPart of our challenge is
working witha fluid community in whicimanystudentsin the districts we serve
leave their schools each yedihe followingfigures showthe percenageof active
members from F¥XOwho remained active in AY:
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80% - FY11 Renewals by Site
51%
46% 47% —
60%
40% -
20% -
0% T T T T T T 1
FY08 FY09 FYlO FY11 EPA RC MP BH Flood Hoover Taft

5. Age, @&nder,and Bhnicity of Active Members

Active Members by Gender Active Members byAge Active Members byEthnicity
Pacific QOther
Islander 504
3%
African
American
Male 16%
0,
55% Hispanic
75%

[I. VOLUNTEER

We continue to enjogrowth in the number oftotal hours volunteers spendith our
youth. Many companies andommunity organizations beme moredeeplyinvolved.In
FY1, 473 volunteers came regularly to our sites, providing caititme and attention

through one-on-onetutoring, mentoring, college coachingnd offering specialized skills
and valuable resources twur members

Number of Volunteers Volunteer Hours 11,76013,000

8,332 9,636
4, 857
I 2,824

FY08 FY09 FY10 FY11FY12 Goal FY07 FY08 FY09 FY10 FY1l FY12

Goal
3,500 Volunteer Hours by Location OFY10
3,000
2,500 mFY1]
2,000
1,500 ]
Tl 1 1Bl 1
500 -
0 . 1B = —m &
Special Comm. RC MP Flood Hoover

Events Partners

July 2011 10
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Ill.  HUMANRESOURCES
1. Employee climate survey
We remain committed to making BGCP a great place to arkthe passixyears,
we have engaged an outside consultant to surgayemployees about their work
environment.Below are the results of the survey fev11

Overall Satisfaction |

| am proud to be part of BGC |

Satisfaction with your job |

Satisfaction with BGCF |

Degree of loyalty by employees

Compensation and benefits |

/| 2mg2N] SNBSS O2y (i Syl TFVR TISNFZNNVEVOSX

Leadership and Management |

Organizational climate, culture, and environment | | | | | | |
T T

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100%

2. Employeeturnover
Retaining good staff is critical to our long term succ&bss past yeamur turnover
ratewas 3%.2 S RSTAYS a.D/t [2aa¢ & +y SYLX 2
employment at a different organization.

FYO7 FYO08 FYO09 FY10 FY11

Full timeemployees 40 40 43 43 44
Turnover 15 | 38% | 16 | 40% | 13 | 30% | 12 | 20% | 10 | 23%
Turnover by Type:
Poor performance 2 |15% (4 |10% (5 |12% |2 (5% |5 | 11%
Opportunity/Life change| 6 | 15% |7 |18% (2 |5% |3 | 7% |3 | 7%
BGCP Loss 7 [18% |5 |13% |6 [14% |5 [12% |2 | 5%
Positioneliminated 0O |0% |0 0% |0 |0% (2 5% |0 | 0%
3. Average employee tenure
Ourfull time employees havéeen with us for an average of fiyears
10
8 OFYO08
6 mFYO09
4 mFY10
0 . . . . .
EPA RC MP School Sites  Admin Total BGCP

Note: Averag staff tenure can increase by more than opear when part timemployeesare
promoted to fulltime positions.

July 2011 11
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V. Boys& GRLL.UBS OAMERICAEADERSHIP
One of our goals is to become more active within the Boys & Girls Clubs of America
movement.We were able to raiseur profile within BGCA in FY:.11

1 Mervin G. Morris Clubhousa Redwood Citywon a BGCA Honors award for best
arts program in the country

1 McNeil Family Clubhouseasselected to receie a Tech Center from Microsoft and
AMD

1 BGCP wasetected to participate in Be Great: Graduate pilot program and
evaluation

9 Three teens from theMervin G. Morris Clubhousgere honored in the National Fine
Art exhibit

1 Two members from the Mervin G. Morris Clubhougere honored in the Digital Art
Festival

1 Richard Kahwas part of the Faces of the Future campéigisted by BGCA in
partnership with Bcebook.

V. BOARDOFDIRECTORS

Metric ~ FYO7 FY08 FY09 FY10 FY1l Goal
Number of nembers 23 24 28 30 30 20¢30
Attendance at Board meetings 57% 62% 66% 71% 66% 75%
Number of tours 47 39 35 36 52 50
Board members added 2 3 7 4 0 5

Board member satisfactionForthree years, theBoardhascompleted a onlineself
assessmendesigned and analyzda McKinsey& Co.We began to improvéhe process
through a partnership with Stanford graduate studem$Y11 butlid not complete the
process.

Ensure adequate financial resourcj ' ' ' |
OFYO0§
Improve board performance B EY09
Build and enhance reputation EFY10
Monitor organization performance

Clarify mission and visior |

Provide expertise and acces

Participate in strategic decision

Oversee financial and risk mg

Develop or replace the CE

Board leadership

Board processes

Board size and structur

1.0 1.5 2.0 2.5 3.0 3.5 4.0
Poor Fair Good

July 2011 12
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VI. HNANCIALS
1. Revenue & spending vs. budget
FY1 revenuewas $57 million, an increase of $0.5 million over FYdrtd a record
high. Expenses were $5%3million, $0.15nillion below budgetWe contributed $0.3
million to our operating reserveOver the pasfour years we have contributefil .4
million to operating reserveThe budget for F\2lis $.9million.

Budget $5,500,000
Actual Revenue $5,688,000
Actual Expense $5,350,000

Contribution to Operating Reserve 338,000

6.0 = —
55 Expenses

B Net p—_— 1

5.0 Revenue ]
4.5 —

4.0 ]
3.5
3.0
2.5
2.0
15

1.0
05 9.60 D.30 0.17 0.34
0.0 1 | el b | }

(0.5) |:Y07'0'13 FYO08 FY09 FY10 FY11l FY12

$ millions

2. Endowment, Maintenance Reserv@perating Cash
Our endowment, matenance reserve, and cash total close to $5.85 million. Over
the course of FY1(ending June 3Qpur endowment increased 13%.

8.0 Accounts
Receivable
7.0 —— | = Operating
Reserve
6.0 — —— | © Maintenance
. [ | Reserve
g 5.0 Endowment
T 40 -
>
3.0 — —
2.0
1.0 — —
D-D T 1

FYo7 FY08 FY09 FY10 FY11

Note: This chart does not consider event expense or interest earned on investrients ful
revenue analysis, see Appendix F.
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APPENDIA: YOUTHS OF THfEAR

Nancy OrocipMervin G. Morris Clubhouse
Nancy, a recent graduate of Sacred Heart Preparatory School, remembers daily
the sacrifices her parents have made for bgrmovingto the United States so
that Nancycould have a more stable life. Nancy made two important decisions
during middle school: to bmore activeat the Boys & Girls Club and to attend
Sacred Heart. When Nancy started at Sacred Heart she felt like she did not fit
in. Now Sacred Heart feels like home and Nancy gives back by tutoring

B YAY2NRGE addzRSyda G {FONBR | SINIQa |
LINAOS 2F (GKS ! YSNROI Y 5 NBonstevantiny ménité de orchgr (2 02
knees scrubbing tt@ts nor my dad to be drilling sheetrock into an old age. Huagsa college
SRdAzOI GA2Y YSIya GF1Ay3 2F azYSlLyORIKNI gRTOTLE |
Clara University in the fall.

Richard KahpMervin G. Morris Clubhouse
Richardrecertly graduated from Carlmont High School. éigerienced
numerous obstacles during his youthd spent most of his childhood hungry
for respect. This attitude led Richataljoininga gang that influenced him to
make poor decisions, ultimately leading t lairrest and expulsion from

9 . school. However, a near death experience caused Richard to reevaluate his
/////7 // life and helped him discover that his faith in God is what is truly important to

L him. Richard is now an active member at the Boys & Girls Clubs anddras be

NEBAyadliSR Ayid2 LdzotAO0 a0K22ft d wAOKFINR akKl NBa
SEFtG (KSYasStgSa oAttt 0SS Kdzvot SRZ yR (K24$S ¢
important to me because it reflects who | used ta bed who | have worked so hard to become
0 2 R IREharél plans to attenthe College of San Maten the fall.

Janiece Burns, MoldavZaffaroni Clubhouse

Janiece, a recent graduate of Carlmont High School, spends her time being

compassionate to others. She is actively involved in Students Offering

Support, a group at her school that offers peer counseling and mediation. Last

ALINR YIS WIF Yy ASQPaeskd away (iISKeShhd fauzRURDK dnd

solace in her peers and uses her experiences to encourage other students.

G! 02dzi GKNBS $SS1a 323 6KAETS | yiadAaAOAL
‘ how people wait until the end of the year to change themselveshe

0SUGSNY 2KAfS (GKAY{1Ay3d lo62dzi GKA&a L NBIFfAT SR

Sacramento City Collegethe fall.

Antonisha Fuller, McNeil Family Clubhouse

Antonisha, a recent graduate of Merfgherton High School, has

experierced a tumultuous childhood. She was born to a mother who is a

high school droput and a father who was a drug abuser. Antonisha

found the Boys & Girls Club at the age of nine, a place she likened to

LI N RA&AS® a¢KS . 28a& 9 DasNdeakidabddzo Il O
escape the presence of drugs, violence and the peer pressure that was all

around me. ktannotimagine the person | would have been without the
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KStLI 2F UKS .284& 9 DANI & /fdode ¢2RIeX 1 yiz2ya
studentsto encourage them to be successful and to avoid the negative pressures that
surround them daily. Antonisha plans to atteRdothill Collegén the fall.

Ruben Ruvalcaba, Molda&affaroni Clubhouse

Ruben, a rising senior at Eastside Preparatory High School, did not grow
up having the latest fashion or toys, but he did grow up with parents who
modeled best practices, behaviors and actions to Ruben and his siblings.

Ruben parents taught him that he h&a work hard to earn new toys or
Oft 24 KSaod ¢KSe GldAKG YS GKIG aGKAA gt
way, but this was th®uvalcabas | @ ®¢ wdzo0 Sy adNA@Sa G2
example for his peers, his siblings ahd younger members at the club
4 TaniaGabriel Belle HaverCommunity School

/ Tania is the middle child of three children. He looks up to her older brother
and sets a great example for her younger brother. She has been at Belle Haven

WY Community Schodince the fourth grade and has been attendbd Boys &

_ _ Girls Club schoglite program for two years. Tania has put herself out there
= _and become known as a leader with a positive attitude and a welcoming smile.
: ‘ At the after school program, she has been involved leading fundraisers and

other group ativities. She has completed community service and had perfect

attendance. She makes friends easily and tries to collaborate with and learn from others. Tania also

likes to help younger studentsreading and playing with them and helping with homework.i&an

would like to become a dentist or a teacher. She hopes to help children who struggle so they can

succeed in lifeTania will attendEPA Academiligh School next year.

-~ Stephanie SmithJamesFloodMagnet School

Stephanie is a dedicated, havebrkingyoung lady. Her drive and dedication

* to her education prove that she will be successful as her desired profession
forensic science. While Stephanie is a quiet and reserved leader, she is
powerful in her words. She knows how and when to speak up, and wsien
R2Sa &aLJSF] dzJx aKS O2YYlFIyR&a SOSNEB2Yy S

not completely revolve around education. She is an@iinded student who
enjoys tapping, praise dance, step and-hgp. When she hits the s, she
is poised and strongtéphanie also served as a strong role model for her niece and nephew.

Ve Ashley CampbellHooverCommunity School
Ashley remains one of the most hardworking and-sattivated students in
her classShe knows what she needs to do to succeed and doewaibtfor
anyone to tell her what to dddaving been born and raised in Jamaica, where
education is not easily available to everyone, Ashley understands the

importance and value of college. She wants to show her family that receiving
a college degree can lmmwne and that one only needs determination and
RSRAOFGAZ2Y (2 | OKAS@GS Add 5SALIAGS (K
strength and resilience has kept her family together. In addition to helping her mother with
everyday household chores, Ashlegkas it her job to be the most positive role model she can
possibly be to her younger sister. Her compassion for others and her drive for perfection make her
a true leader alreadyAshleywill attend Sacred Heart PreparatoSchool next year.
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APPENDIB: MEMBERSVHOGRADUATED FROMIGHSCHOOL WITH A
PLAN-2011

Name Club School Plan
1 Jose Vargas RC WHS SJSU
2 Nancy Orocio RC SHP SCU
3 Stephanie Rosales RC SHS SJSU
4 Jesus Baca RC CSC Cafada
5 Juan Villa RC CsC Cafiada/Wyotech
6 Richard Brown Kaho RC CHS CSM
7 Jose Saavedra RC WHS Foothill
8 Eduardo Deras RC CsC Canada
9 Alejandra Godinez RC CsC Canada
10  |Brittany Mitchell RC CSC Canada/CSM
11 |PJ Polai RC CSC Cogswell
12 |Taulango Sofele RC CSC CSM
13  |Ruby Gonzalez RC WHS NDNU
14  |Cindy Preza RC RHS CSM
15 |Alexis Garcia RC RHS Canada
16 [Liliana Moreno Guido RC CSC Canada
17 |Jonathan Hermosillo RC SHS SFSU
18 |Kassandra Amaya RC SHS SFSU
19 |Osvaldo Vargas RC WHS Foothill
20 |Nick Poole MP MA Foothill
21 |Daisy Navarro MP MA Foothill
22  |Zackary Cantu MP MA DeAnza
23 |Roberto Rueda MP MA Canada
24 |Antonisha Fuller MP MA Foothill
25 |Monette Clemons MP Summit CSU East Bay
26 |Alex Garcia MP Serra SF State
27 |D'Eric Deckard MP Saint F Bridgton Academy
28  |Anthony Monroe MP/Flood Saint F Cal Lutheran
29 [Saba Teklu MP/Flood SHP Seattle U
30 [Maya Combs MP/Flood SHP LMU
31 |Ashley Escalante MP/Flood MA Santa Barbara CC
32 Bryanna McGee MP MA DeAnza
33 |Alfie Herman EPA MA CSM
34 |Deashanay Smith EPA LAHS Foothill
35 |Janiece Burns EPA CHS Sacramento City College
36 |Jarde Celestine EPA/Flood |MA Foothill
37 [Jasonna Auzenne EPA MA SF State
38 |Kristina Thomas EPA MA Menlo
39 [Lydell Cardwell EPA Mid Pen Azusa Pacific
40 [Marquise Tolson EPA MA Feather River CC
41 |Rachel Teo EPA RHS Beauty School
42 |Victoria Murphy EPA/Flood |WHS Foothill
43 |Esmeralda Garcia EPA MA USF
44  |Akilah Kyer EPA CHS Dillard
45 |Jashawna McGehee EPA Redwood Sacramento State
46 |Roshana Smith EPA Eastside Mt. Holyoke
47  |Reggie Williams Flood Mid Pen West Valley
48  |Kimmera Wilson Flood Binghamton High  |Pepperdine
49 |Robert Johnson Flood CHS San Francisco City College
50 [Lindsey Sepulveda Flood MA Global Year in Brazil
51 [Rayonna Adams Flood Palo Alto High Santa Barbara CC
52 |Darnell Ewing Flood Redwood Barber School
53 |Curtis Askew Flood Mid Pen CSU East Bay
54 |Yaritzia Padilla Flood EPA High CSU LA
55  |Analilia Valadez Flood EPA High CSU East Bay
56  |Brianna Wilkerson Flood MA CSU East Bay
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APPENDIXC. MEMBER®N TRACK TAGRADUATE FROMIGHSCHOOL

Active Members on Track by Grade and Site

By Grade By Site OFY10
mFY11 48
32 31
24
9th 10th 11th Flood BeIIe HavenHoover

Active High SchooMembers by School

Active

High School Memberg On Tracl Off Track] % On Tradg
Menlo-Atherton 42 27 15 64%
Woodside 22 14 8 64%
Community School South 22 15 7 68%4
Community School Central 16 9 7 56%
Sequoia 13 9 4 69%
Carlmont 9 7 2 78%
SHP 7 7 0 100%
Eastside 6 6 0 100%
Summit 6 6 0 100%
Redwood 5 5 0 100%
Everest 4 4 0 100%
Serra 3 3 0 1009
Gunn 3 1 2 33%
St. Francis 3 3 0 1009
Bellarmine 2 2 0 1009
Paly 2 2 0 1009
Mid Pen 1 1 0 1009

Total 166| 121 45 73%
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APPENDID: 2011 SCHOOISTEPROGRAMS'" GRADEGRADUATES

Total Flood BH Hoover
Total 8th graders 52 8 18 26

High schools chosen
Private

Saint Francis 1 1

Mid-Peninsula 1 1

Sacred Heart 3 2 1
Sub-total private 5 3 1 1

10%  38% 6% 4%
Sequoia Union

Menlo-Atherton 10 9 1

Sequoia 13 1 12

Carlmont 1 1

Woodside 10 3 6 1
Sub-total SUHSD 34 4 16 14

65% 50% 89%  54%
Charter

Everest 7 1 6

Summit 5 5

East Palo Alto Phoenix Academy 0

East Palo Alto Academy High School 1 1

Sub-total charter 13 1 1 11
25% 13% 6% 429

College-prep programs chosen

College Track 2 1 1
College Bound 20 3 10 7
AVID 7 3 4
BUILD 1 1
Upward Bound 2 2
Sub-total after school program 32 4 14 14

62% 50%  78%  54%

Influences on students' high school choices
Percentage of respondents who state thming in

CNGhelped them choose their high school 64% 50% 73%  61%
Percentage of respondents who state tHfaends ' ’
helped them choose their high school 33% 33% 27%  39%
Percentage of respondents who state tHamily f

membershelped them choose their high school 67% 67% 73%  61%
Percentage of respondents who state thatchers

helped them choose their high school 36% 33% 27% 449

Percentage of respondents who state thahers (a
counselor, a mentor) helped them choose their h
school 5% 0% 7% 6%
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APPENDIE 2011YOUTHDEVELOPMENSURVEYDETAILS

New
Goal BGCP| EPA| MP| RC|Flood BH[Hoover Taft|Members
ENVIRONMENT
Safety (physical and e motional)
1. |feelsafe at the Club. All the time 48%| 31%| 54%| 63%| 55%| 30% 39% 63% 48%
2. At the Club, if someone wanted to hurt me,
someone would stop him or her. Often 65%)| 63%| 66%| 73%| 65%| 57%| 59%| 70% 57%
3. Kids bring weapons to the Club. Never 70%| 56%| 79%| 81%| 61%| 74% 61% 78%
4. At the Club, the staff makes sure we follow rulg
about how kids treat each other. All the time 56%| 49%| 59%| 68%| 57%| 56% 33%| 72%
5. How safe do you feel at the Club compared to
places you hang out? More 43%| 28%| 45%| 55%| 49%| 30%| 45% 48%)
Total safety 56%| 45%| 61%| 68%| 57%| 49%| 47%| 66% 53%
Positive relationships
1. Atthe Club, how many staff people pay attentig
what's going on in your life? 2 63%| 62%| 67%)| 73%| 80%| 38% 48%| 72%)
2. How many staff people could you go to if you ng
advice about personal problems? 2 63%| 64%| 72%| 75%| 67%| 54%| 45%| 61%
3. At the Club, the staff knows what is important t
me. Agree 55%| 50%| 60%| 61% 49% 51%| 54%| 56%)
4. People really listen to me at the Club. Agree 57%| 45%| 63%| 68%| 51%| 52%| 51%| 64%)
Total positive relationships 60%| 55%| 66%| 69%| 62%| 49%| 49%| 63%
Social connectedness
1. | feelrespected by other kids at the Club. Agree 57%| 52%| 62%| 64%| 61%| 39%| 54%| 61%)
2. Atthe Club, | feel like | belong. Agree 68%| 66%| 77%| 76%| 75%| 48% 58%| 69%
Total social connectedness 62%]| 59%)| 69%| 70%| 68%| 43%| 56%| 65%
Youth participation
1. How often have you helped plan activities or e
at the Club? Sometimes 54%| 50%| 63%| 58% 61%| 46%| 53%| 42%) 64%0|
2. How often do you feel like your ideas count at t!
Club? Often 38%| 37%| 45%| 47%| 37%| 30% 34%| 31% 46%
3. At the Club, how often do you get to decide wh
activities you're going to do? Often 37%| 34%| 41%| 46%| 53% 21%| 25% 36%
Total youth participation 43%| 40%| 50%| 50%| 50%]| 32%| 37%| 36% 55%
Skill building
1. Atthe Club, | get to learn things that | don't get
opportunity to learn anywhere else. Often A5%| 34%| 40%| 58%| 51%| 30%| 42%| 63%
2. Atthe Club, the staff challenges me to be my bg3ften 62%| 51%| 61%| 71%| 71%| 52%| 52%| 88% 51%
Total skill building 54%| 43%| 50%| 64%| 61%| 41%| 47%| 75% 51%
ACADEMIC SUCCESS
Relevance of school for future success Goal
1. Doing well in school improves my chances of havi
good life when | grow up. Agree 86%| 80%| 89%| 92%| 92%| 84%| 78%| 89% 80%
Acade mic efficacy Goal
|1. Even if school work is hard, | can learn it. Agree 83%| 85%| 71%| 71%| 76%| 77%| 75%| 77%) 75%)
I
Teacher caring
1. |feellike my teachers at school care about me
person. Agree 73%| 64%| 72%| 82%| 73%| 67%| 76%| 78%) 67%
Academic behaviors
1. | skip school. Never 78%| 68%| 78%| 80%| 84% 87% 71%| 91% 64%)
2. I try hard in school. All the time 65%| 60%| 62%| 60%| 80%| 67% 56%| 80%) 53%
3. | am late for school. Rarely 62%| 59%| 60%| 59%| 65% 77% 53% 70% 54%)
4. | turn in my homework. All the time 52%| 51%| 44%| 52%| 45%| 52%| 54%| 69%) 50%
Total acade mic behaviors 64%]| 60%)| 61%| 63%| 69%| 71%| 59%| 77% 55%
Educational e xpectations
|1. How far do you expect to go in school? 4 year colegg 62%| 65%| 65%| 64% 63% 54%| 62% 55%) 54%)
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CHARACTER & CITIZENSHIP

Optimism
|1. | think positively about my future. Agree 81%| 78%| 83%| 81% 78% 80% 82%| 80% 68%
I
Self efficacy
1. If I can't do a job the first time, | keep trying unt
can. Agree 81%| 78%| 81%| 83% 86%| 72%| 80%| 89%) 77%
2. Ineveryday life, | give up on things before finish
them. Disagree 59%| 52%| 60%| 60%| 67%| 54% 59% 69% 54%
Total self eficacy 70%| 65%| 70%| 72%| 76%| 63%| 69%| 79% 66%
Citizenship
1. Atthe Club, | have been able to do things to he
people in my community. Agree 55%| 50%| 63% 72% 49%| 34%| 49%| 53%) 58%

HEALTHY LIFESTYLES
1. Inthe past week, | have played sports or exerd

at the Club. Often 58%| 48%| 55%| 60% 65% 56%| 54%| 81% 60%

2. Inthe past month, | have experimented with alg

or drugs. Never 86%| 75%| 88%| 82% 92% 90%| 86%| 100% 75%
Total healthy lifestyles 72%| 62%| 71%]| 71%]| 78%| 73%| 70%| 91% 68%

Note: ForquestionsaboutY S Y 6 ShpBrience at the Qub, the new member survey asks incoming memisdrsut

their parallel experiencelsefore joining the Club. For example, while the yead survey asks how often a member
Ga¥SSta ar¥S 4 GKS /fdzozé (GKS (89 ¥EWSENKEJARBEaKBEAGASSE!
Note: the total percentages provided for each section under B@&GRis tablediffer slightly from the percetages

provided in the table on @ge9. For the table a page9, only those questions that can be compared to the new

member survey are included.
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APPENDI¥:REVENURNALYSIS

July 2011

REVENUBY SOURCE
BGCA Community
$174,856 : Organization
Endowment/ 3% $148,892
Fees (BGQP 3%
$296,520
5%
Corporatio
$405,404
7%
Governmen
$899,021
15% Foundatio Board/PAC
$1,062,605 $741,215
18% 13%
REVENUBY APPEAL
Corporate Other
Non-BGCP
$214,98 6%
5%
Endowment/
Fees
$296,520
0,
7% BK
$372,421
9%
Mailing
$574,434
13%
REVENUBY SOLICITOR
None PAC
$716,600 _ $350,001
12% 6%
Former
Board/PAC
$98,370

2%

Friend
$2,925
0%
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IV.  MAJORDONORS
We define a major donas someone that gives a gift of $10,000 or more.

Number of Donors at $10k+ $10k+ Donor Retention
140 70%
120 60% -
100 50% -
80 - 40% -
60 - 30% -
40 - 20% -
20 - 10% -
0 - . . . . . 0% - . . . .
FYO7 FY08 FY09 FY10 FY1l FY12 FYO7to FYO8to FY09to FY10to FY11lto
Goal FYO8 FY09 FY10 FY1l FY12 Goe
V. GIVING BYRIENDS

Amongdonations fromFriends (individuale/ho are not Board Members or on the
Prea A RSy (1 Q4 | R@dosdankt®onsdcédunyfdd X286 @fEvenue. ©nversely,
the smalles69% ofdonationsaccount for only 6% of our reventfi®em Friends

By Amount Given By Number of Friends

$250:$999, <$250 XD pn $10,000
$81,621 $31,894 9 friends $49,999
4% 2% 1% 43 friends
5%
$5,006

nn

$1,000 ;
$4,999 9,999
$239,339 i 38 friends
12% 5%
$1,000
$4,999
$5,000 151 friends
$9,999 18%

$210,552
10%

VI.  DONORRETENTION FRIENDS
This past year, BGCP &l Friends for donors an increase of 14% from last year.

900 1 821Friends(+14%)

800 - 723Friends
700 -

600 -
500 -
400 -
300 -
200 -
100

0 . . T . .

FY10 FY11

PastDonorsWho
Gave Again
169
Lost Donors New Donors (+23%)

306 235
(-42%) (+33%)
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APPENDIXG: STRATEGIBARTNERS

BGCP uniquely brings togetrsahools, families, government, corporations, nonprofit
organizationsand volunteersByleveraginghe strengthsof our partnerswe areincreasnghigh
school graduation rates.

Schools

Students attend school for seven hours a dalgich makeschools &ey part of the solutionln

our experience, schogland teachers want all their students to succeed, but they cannot do

everything themselve88GCP influences students to view teachers as allies, not adver¥sges.

steerour membergo take advantage ahe opportunitiesthat their schools already offer.

BGCP reaches more students by running programs on school camphseschool provideicility

space aftethe schooldayand during summers for fre®@GCP staff works closely with princgal

and teaclers to align afteischool instruction with the school day curriculuour enrichment

programs reinforce what students learn during the school 8CP staff participates in school
teachertrainingz | YR O2y FSNBE 6AGK (Sl OK&dEkic and soday RS NA ( |
needs{ OK22f & LINB @PARS & dza8 pehaki®@ resuhslthBt StaffusesdieatesS y Ry
targeted interventions.School teachers monitor the quality of aftechool instructionThe after

school program is an extension of thermal school day, not a separate program.

BGCP partners with four school districts and currently runs programs at nine scktofolgt
elementary and middle schoolBGCRuns programs every school day for three hours after school.
Members attend dailyAt four middle and high schooBGCRuns enrichment and life skills classes
on a weekly basis both during the school day and after scho@011, BGCP ran summer programs
at five schools.

91N OK 2F (GKSaS yAyS aoOKz2ft alubhduses i OHuliiaBdspokeS | NJ 2 y
model.BGCReverages synergies between the clubhouses and school sites by sharing staff,
programs and facilitiesGiven that the clubhouses are close to maximum capacity, school sites are

a way to serve more students.

Our arrent school partners include:
1 Ravenswood City School Distristentwood Academy (K5), Belle Haven School ¢I8),
McNair Academy (6 8)
1 Redwood City Elementary School Districft Elementary (i 5), Hoover School @8)
1 Sequoia Union High Schdaistrict: Menlo-Atherton High (% 12), Sequoia High @12)
1 San Mateo County Office of Educati@ommunity School South €912), Community
School Central (§12)

Community Colleges

80% of community college students must retake high school leveledd&GCP works closely with
Cdiada College and Foothill College to prepaume high school studentso that they are not part of
this group These community colleges provide professional training, career expaswtecollege
prep classes.
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Families

Most parents want to support their children bdb notknow how only 7% of students in these -at
risk neighborhoods have a parent who attended coll&®@CP helps families navigate the
complicated educational systerBGCRerves as a bridge between the scks and familieby
increasing parental involvemenie hold family nights to bring families togetheéBGCRprovides
parent education classes $imat students hear consistent messages from parents and staff.
Through consistent encouragement, we have sieneases iparental volunteerism.

Government

Over the past few years, federal and state funding has become availaldehootbasedafter-
school programs/Ve have succeeded witése competitivegrants through oupartnership with
school districtsBy leveraging these funds, BGCP reduces the castr@grograms bynearlyhalf.

Cities are facing budget cuts and lack the resources to meet all the needs of their migkt at
youth. BGCP helps fill the gag=or exampleBGCP runs prograrasBelle Hagn SchooWwith city
employeesin Redwood City, BGCP partners with the Police Activities League and Parks &
Recreation to serve more yout all three cities staff works closely with local police to create
positive community relationships.

Corporations

BGCP provides local corporations watih opportunity to positively affect our communitiey
helpingat-risk youth graduate from high school with a plaDur corporate sponsormsncourage

their employeestovolunteef{. 2 YS 0 NB I RSy & (i dzRvihy themvarigua davedr 2 v a
opportunities.This exposure is critical to helping students set life goals and seeing the importance
of education.Some provide pro bono expertise in areas such as marketing, finandé€l.Some
eveninvest financiallyOur airrent major partners includéntel, Wilson Sonsini, Seiler & Co.,

Adobe, MicrosoftandOracle.

(@]]

Community Based Organizations
BGCRollaborates and partners withonprofitswith specific programming expertise to help meet
the needs obur members and farties. Our current partnersnclude:
§ Parent education programé: KA f RNBYy Q& | S| fCankda/ 2dzy OAf X C2 2 (
1 Mental Health ServiceRavenswood Health Center
1 Specialized programmingrt in Action, Team up for Youth, Big Brothers Big Sisters, Spark,
PaloAlto Junior Museum and Zoo, Bulldog Sports, Positive Coach Alliance, Hidden Villa, and
Stanford Science Super Stars
1 Snacks and food for familieSecond Harvest Food Bank
9 Other programs irart, athletics, mentoring community serviceand more
Volunteers
One of the ways BGCP has been able to increasenpact isthroughrecruiting and training
nearly500 volunteersach yeamwho work regularly with studentsOur volunteers come to us
from local high schools, colleges, and corporatiditeey provide usvith thousands of hours of
service, and we provide them an opportunity to make a direct impact on their community.
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APPENDI¥: THEORY OBHANGE

In the neighborhoods we serveyer half of he youth drop out of high schodlost do notactively

& R NP Lbukimstéad® NI Rdzl f @A rdoRchlserFoli thiigailadkéof connection; many kids

fail because theyo notfeel like they belongndbecause theylo nothave positive role model$n

some cases their familiescaretdgnot] y2 ¢ K2 ¢ (2 adzlJLl2 NI I étier NJ OK.
cases, the parents are disengaged.

The foundation of howve supportour members iur ability to creatgpositive relationships and a
sense of belonging-hrough these we can instill the necessattitiedes and life skillour members
need to overcome thadversity thatthey face.

Positive relationships and sense of belonging

We believe that before any child can succeed in schoobrlsheneeds to feel safe, have a sense
of belonging, and have pitiwve role modelsOur mission is to guide and inspire the youth of our
community to develop the attitudes and life skills they need to thrive.

Relationships are the necessary prerequisite to influencing attitudes and life skills; programs alone
are insuffcient. Ourprograms, while important, arenly a means for our staff to engage our
members.Onceour staff earns the respect and trust of our membeB&CP canse thesegoositive
relationships to influenceurYSY6o SNB Q | GG A GdzRS&a YR ftAFS aiAaftt

Oneoftts Y2ad AYLERNIFYy(d FGdAGdzRSa ¢S Ay ¥t dzSyOS A
education and how school is relevant to their livédge expose them to potential careeis help

them envision a positive future for themselveand then teach themabout theeducation

requirements for different careerdVe connect the importance of academic success today to

achieving their desired futurenspiring both shortand longterm focus

All peopla especially teers need to belongThis is what drives gan@pularity. Teensdo notjoin
gangs because they want to cause harm to their commuthigy join gangs because they want to
belong,to be respected, antb be useful BGCP offers a positive alternative to gabhgsffering
members a peer group that apprates the importance of educatiolVe have created a

community of learners, an environment of positive peer pressure, where members think it is cool
do well in school.

Our members learn what it means to be part of a commuitgmbers learn to follow ruleandto
meetbehavioal expectationsto makecommitments and stay focusedndto navigate in
uncertaintyand make goodchoices. Thelearn to think beyond themselve® express themselves
constructively andto challenge themselves and strive for higlpegtations.Our memberdearn
what it feels like to be respected and to respect others.

For some members, BGPRvidesstability missing from amnsettled family lifeComing to the
Club is a bright spot in their day, something to which they look forwEg sense of community is
the essence of BGCP.
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Opportunity Gap

Atthe same time, our members face a tremendous Opportunity Gap with youth from
neighborhoods just a few blocks away. Here is a summary illustrative of how BGCP is closing the
OpportunityGap. (Note that these descriptions are illustrative. They are reflective of some but
certainly not all cases.)

Child in western Menlo ParK Child in eastern Menlo Park] Member at BGCP

Parent(s) around evenings Single mom or grandmother 15 consistently caring adults

and weekends working long hours around every afternoon and
evening

t I NByGdoao ¢A( Parent(s) recently Bilingual, educated, staff that

degrees immigrated with < § grade  knows how to navigate the
education, speaks little educational system
English

Receives $8,000 per year in Receives $4,000 per year ir

instruction from public instruction from public

school school

Class size of 22 Class size of 30+ Participates in small group

programs aligned with the schoo
day curriculum to exdnd the

learning day
90% of peers proficientin ~ 20% of peers proficient Participates in programs targetec
mathematics and English at core academic skills
Plays baseball, plays piano, Watches TV, takes care of Participates in athletic, art, music
learns chess, has a tutor for little sister, hangs out science, technology, academic,
math social, leadership, and health
activities
Attends summer camps that Watches TV, takes care of Attends structured summer
inspire a love of learning little sister, hangs out program that keeps academics

fresh and fun
Quiet room to do homework Shares crowded home with Desk space for homework and

families access to computers and tutors
Sees gangs on TV Older brother involved in Has a positive group to belong to

gangs, struggles to say no t participates in antgang

them daily programs, and has positive

exposure to law enforcement
Knows about SATs and APs< Knows about CPS and POs Calculating GPA

Knows the difference Knows the difference Knows UC, Cal State and

between Stanford & Cal betweenjail & prison community college admissions
requirements

All peers graduate from higk 60-70% of peers fail to Part of a community of learners

school and attend college  graduate from high school where everyone expects to
graduate andjo on to post
secondary education or training
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APPENDIX PROGRAMAREAS

BGCP provides a wide range of programs designed to meet the interests and needs of our
members.The primary purpose ajur programs is to teach our membehswto learn; they are
vehicles through which we influence attitudes and teach life siSigecific program areas include:

AcademicsWith 85% of the youth irour neighborhoods scoring below proficient in math and
language arts, our members need additional academic supB&CRrovides:
1 Homework assistanc@ll members spend one hour per afternoon completing homework
1 Academic enrichment in reading, math, science and social stufliegrovide specific small
group instruction in these areas to help members keep up with glexds expectations
9 Skill building in study and school skills (e.g. note taking, reading comprehension)

Oneon-onetutoring and mentoring Most 8" grade and high school members recepree-on-one
tutoring and mentoring for help with school work, hightheol and college applicationand general
life guidanceStudents identified as offack for high school graduation are targeted &ore-on-
onesupport.Over half of oucommunity volunteers workn a oneon-one settingwith our
members.

Visualand performing arts.For some youth, tharts are a great tool for setfiscovery and
expressionWe provide classes in myriad forms of the visual and performing arts.

Science, technology, engineerirgnd math. Recent studies show that math scores for middle

school students are strong predictors of high school suc€sslocal high school principals have

told us that most freshmen are not prepared for high school level math and scieaseyouth in

our neighborhoods are exposed to technology and engingetonceptsWe want our members to

have a basic foundation of science knowledge and enough experience to gain an interest in science.
BGCP provides small group instruction in:

1 ScienceMembers learn science concepts through weekly interactive projects.prbgram
KIa LINP@SR (2 oS | 3INBFdG é6l1& G2 AYLNROYS 2dz
skills while instilling a curiosity for science.

1 Technologyin ourPeapod Academy and Computer Clubhouses, members learoela
applications in Digital ahPrint Media CreationPhotography, Computer Programming,
Animation, Audio and Film Production, Video Game Deaigth Computer LiteracyDur
membershave won many national honors for their projects.

1 EngineeringJunior Engineersompletehandson building projects like bridges, roller
coasters and roboticd.ego League teantesign, construct and program their own
intelligent robot inventions to compete against other teams on obstacle coukdesbers
Ffaz2 O02YLISGS Ay GKS {atschnWdychallehgOK adza SdzY Qa

1 Math. Members build math skills through hards learning, games and smaloup
instruction.Membersare placedn ability-level groups targeting specific learning needs.

Leadership and community servicé/e want our members to be leadersonr communities and

within BGCPWe run two leadership programs: Torch Club for our middle sameohbersand
Keystone Club for high school.
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Athletics.BGCP provides a range of athletic activities from open gymranmiraland external
leaguesWe emphasize sportsmanship and ensure that all members have equal opportunities to

play.

Life skills and social educatiofhe games room is the center of clubhouse activitiesuseit to
teach members respect for each othand how tobe competitive in a friendly environmenive

also provide small group classes by gender and age that prepare our members to make smart
health and life choices.

High school preparationMost of the youth who drop out of high school fall behisignificantly in
9" grade To combat this®® grade declinewe provide intensivéiigh school preparatiofor our
middle school studentdn addition to receiving academic support, they learn about high school
choices, meet high school students aedchers, visit high schools, learn study skills necedsary
succesin high school, and receive guidanoaleciding where to attend and what classes to take.

College BoundCollege Bound ismanitiative that deliversritensive academic supportive seres

to high school studentwith the goal of helpingtudents stay orirack to graduate high school with
a plan for future education or vocational trainingollege Bound staff and volunteers actively
assess and respond to students' academic needs hyiging weekly tutoring, working directly

with students in the library one night each week, being available during lunch time once a week,
and meeting oneon-one with students two to three times each weeiaff and volunteers work
directly with high schoddtaff and parents to understand how each member is doing and to
advocate for him if necessary.

Career preparationWe expose our members to potential careers through field ttppgompanies

like Google, Electronic Arts, Pixar, Abbott Labs, and the NASA Ames Research Center, as well as
visits from working professionals. These experiences help our membersaf&pinations and
understand what it will take to achieve theiwn. BGCRilso hiresdozens obur teen memberss
part-time staff.For most, this positiois their first job andhelps teach thenvaluable career skills.
Hiring our teen members also allowar staffto continue influencing themwhile they are at our

clubs Theseteens are excellent rolmodels for our younger members, andany teens volunteer

as tutors and mentors for younger membetis cgle is Boys & Girls Clubs at dast.

Parent education andamily programs.BGCP supports parents in their efforts to agg in their

OK A f RNB y QWehddedeas ail dursijedthat bring parents, students and teachers

together, andhost regular family nights for families tsit the club facilities and share time with

their children and BGCP stdfinally, ve offera range of parent education classes, including ELL

andO2 dzZNBE S& 2y adzllll2NIAy3a OKAf RNBYyQa SRdzOFGAzy |
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APPENDIX PROGRESS MSY 1I1STRATEGIBRIORITIES

Strategic Priority

| Results

| Lessons Learned

Programs

Provide family suppor
classes for 30
families/city/quarter

Done in MP and R@ot done in EPA
1 Averaged 34 parents in MP, 32 in
RC and 12 in EPA in monthly
classes

Partnered with Foothill College,

| KAt RNByQa | SIf
MorrisseyCompton Educational
Center, doubling the number of
classes offered from FY10

We underestimated the families
hunger and commitment for this typt
of family support programming.
We need to assign someone to lead
parent engagement

We need more classes in the fall
related to different learning styles
and hanework assistance so parent
can better support their children
Spanish speaking instructors
increased attendance

1

1

Align Achievement
Matters with existing
school & BGCP
activities

Done

9 Used graddevel standards

9 Added Community service, spelling
bee andmath-a-thon.

f6{ dzLISNJ aS¢ |t ATy
done in various BGCQfepts.

9 Goalsetting supported life skills
development and aligned with Jr.
College Bound

1 Designating a time helped ensure that
it was accomplished

1 Getting grades back was still difficult

1 The message that AM is expected to |
offered needs to be delivered clearly t
all staff at the start of the year

1 Staff still question whether AM is the
best way to celebrate academics

Explore having full
time presence at
Sequoia High

In progess

1 Met with key stakeholders at Sequo
and designed an outline

1 Did not look aggressively for funding

9 Demand for program exists

1 Sequoia welcomes any consistent
services that BGCP has to ofter
recognizes the quality of programs an
staff.

Launch College Bodn
3.0

Done

1 58 members graduated from high
school with a plan

9 Jumpstart 3.0 successful

9 Provided academic and casgmt.
services to 140 youth

1 Continued to align activities with
mission of graduating from high
school with a plan

1 Need activities thaencourage teens to
stay engaged and eventually join
college bound

11 6-8 pm programming can be improved
below capacity

1 Collaboration across sites is helpful

1 Partnerships with other likeninded
organizations require short term work
but providelong term relief

[ doy OK . 2 &

Done
9 55 teenage boys, gradesl2,
attended in Oct

1 Planning process was an excellent wg
to think through the needs of our
young men

1 We need follow up activities to deepel

impact
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Strategic Priority

Results

Lessons Learned

Improve middle
school programming
in clubhouses

Not done.

1 Middle school programming remaing
a weakness, esp. in clubhous@&his
remains a priority and will be
addressed in FY12

1 We need to find more leadership
training opportunities for youtlr,
perhaps build up Torch Club to take
ownership over events in the club as
well as dances

1 We need to figure out how to use
athletics and other rewards (field trips
tickets to games, movies, dances, etc
as the incentives for doing academic
programming

Increase parent
engagement at schoo
sites

Done

1 All sites led successful orientations,
including gradespecific workshops
for 5" and/or 8" grade parents

9 Taft created a parent handbook for
all sites to distribute and a
PowerPoint for trainings

9 Taft successfully piloted the 10
parentvolunteer-hours requirement,
which 77% of families completed. Al
school sites will implement it next
year.

9 UDs conducted parent conferences
needed

1 All sites held family nights, eraf-
term showcases, and recognition
ceremonies

1 Parents appreciate learningore about
K2g (2 adzZJ2NI (K
academic pursuits; making time for
such conversations should happen
multiple times in a year

1 Requiring volunteer hours increases
parent involvement on campus.
However, it takes some work to
regularly check inohJ- NBy (i a Q
accumulation of hours; we need to fin
time to do it more often

9 Parent conferences are often
productive. Having them on an-as
needed basis is more doable than
holding them for all

1 Parents appreciate opportunities to s¢
their children on stageral exhibiting
what they have learned; families also
enjoy opportunities to have fun
together.

At Belle Haven,
communicate that
CNG is a program for
students who hope to
gain the skills,
knowledge, and
motivation to make
positive choices about
their futurest not a

babysitting service

Done

9 Communicated in parent
orientations

1 Emphasized strict criteria for leaving
early or missing CNG

9 Reviewed all program components
with families

1 Included requesting teacher referral
in enrollment

1 The approaches wiwok were
successful

1 Teachers are pleased to be asked for
referrals
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Strategic Priority

Results

Lessons Learned

Extend continuum of
college and career
prep at school sites

Done

1 Created and provided two trainings
for K-8 mentors on Jr. College Boun
including crossite planning time

1 HiredCollege Bound study skills
mentors at Flood and BH. Hoover
could not do so because of RC teen
with 3.0 GPAs being undocumented
The site did have a humber of high
school student volunteers

1 Established weekly times for Collegg
Bound directors to join'8grade
programs. Was successful at all site
for at least part of the year

1 The staff got off to a great start with Ji
College Bound. They would benefit
from additional resources and training

1 College Bound study skills mentors
would benefit from trainingpn how to
lead a class

1 Regular communication with College
Bound helped sustain the relationship
Jointly planning the sessions helped
keep both parties in tune with the goa
for this program component. Planning
structured activities helped keep the
students engaged

1 Having the College Bound Director plg
a significant role in supporting student
through the Scholar of the Year proce
and class projects secured a strong
relationship among the students and
the CB Director

1 The school site and CB supervisneed
to be more involved to support staff in
carrying out this crossite work
throughout the year

Strengthen clubhouse
¢ school site
partnerships

Done

9 Held quarterly leadership team
meetings

1 School UDs attended clubhouse sta
meetings

I Staffscollaborated on sports & Youth
of the Year programming

1 Flood and EPA offered joint
programming

i Taft took fieldtrips to MP

1 College Bound worked with thé"8
grade mentors to plan a weekly clag

fw/ a4l ¥F FGGdSYRS
School meetings

9 Be Gre#& Graduate trainings and
meetings included staff from MP,
EPA, BH, and Flood

1 Joint SSUMMID meetings are helpful
collaborative times

1 At EPA, having the SSUD at clubhous
staff meetings supported the building
of a sense of team across school siteg
and clibhouses

1 More meetings should happen at
school sites

11 Sharing resources, classes, and spac
was rewarding for staff and members

Volunteers

Increase volunteer
hours to 10,000

Done.
9 Volunteer hours were 11,760, a 229
increase over FY10.

1 Volunteerstewardship is key. A
guarterly check in plan for all
volunteers increased the number of
volunteers who stay past three month

Increase retention
rate to 50%

Not done.
9 Retention was 41%.

1 The stewardship calendar will be a mg
focus for FY12. We increakeverall
hours by increasing hours per
volunteer.
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Strategic Priority

Results

Lessons Learned

Foster volunteer
community

In progress.

9 Hosted 3 volunteer eventsBH
dinner celebrating the volunteers
commitment; Be Great Graduate
event with students and volunteers ¢
Stanford where we celebrated
finishing the year and getting ready
for next year; Taft volunteer training
focused on bringing volunteers
together to support each other
through the year.

1 In our end of year survey’% of
respondents expressed interest in
learning more from each other.

1 Partnership with site leads is critical tg
making this happen. There were many
positive reactions to sites that were
able to put on events for their
volunteers and connect volunteers.
bSEG &SI Nna T2 0dza
lead for volunteers will likelyrpduce
even better results.

Launch Big Brother Bi
Sister partnership

Done but with limited success.

9 Of 15 students who were referred to
BBBS, 2 have been matched, 2 are
waiting, 6 are in the interview
process and 5 students dropped out
before completinghe interview
process.

1 We will continue to pursue the
relationship with BBBS. We need to g
more students involved in the process
and ensure that they are aware of the
commitment it takes to become a little
We will study the length of the
relationships hat are developed to
compaNJB .. {Qa aidNI

Increase volunteer
diversity

In Progress.

9 We do not have a baseline from FY
If FY11, 29% of the volunteers were
Pacific Islander, African American o
Latino (excluding onéme
volunteers)

1 Asstrong partnership with diverse
school groups is the most effective weg
of increasing diversity. To make a
stronger dent in this we need to both
get better at tracking it, making sure
volunteers have that portion filled out
and recruiting from these schogtoups
and other community organizations

Create calendar of
volunteer
opportunities

In Progess.

9 A calendar of volunteer director
events was made which includes
general outlines of bigger volunteer
projects.

1 The creation of this tool will be very
usefulto both Volunteer Services as
well as the Strategic Partnerships as
they work on bringing in more partner
The outline gives a good foundation tc
present to people about what we do
and how they can help us. We will be
working with site level staff to coeup
with a general outline of bigger
projects

Develop specialized
resources for
volunteers

Not done.

1 We started talking to volunteers
about what they need, however we
did not develop a full set of

1 To get this done we need to get a
specific goup helping develop the plan
and collection of resources. In FY12 w
will be working with the volunteer

resources. committee to come up with a list of
resources both electronic and physica
to have in place at each site.
Human Resources
Support staff as Done. 1 Our investments in staff are paying off

needed tohelp BGCP
be a great place to
work

1 83% of staff reported that they are
overall satisfied with their job
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Strategic Priority

Results

Lessons Learned

Host Be Great Trainin
week for 100 staff

Done.
1 155 staff participated, 95 from BGCI
and 60 from Sother organizations

T¢NIAYAY3I A& | @Al
performance. Evaluations were

positive. Will repeat in FY12

Create annual review
process for part
timers

In progress.
1 Review form completed, still
determining time line

1 Reviews for part time staffeed to be
staggered based on tenure rather thai
a once a year. Make FY12 priority

Train new hires in
behavior/discipline
tools

Not done.

9 New hires receive material on Youth
Development; Positive Discipline;
Child Guidance; Dealing with
ConfrontationalStudents; Tips for
Classroom Discipline and Mgmt

1 Articles are ok but we will offer training
sessions aBe GreatConference.
Sessions will include conflict resolutio
bullying, classroom mgmt. and positiv
behavior support

Create checklist of
responsililities for full
time positions

Not done.

1 Binders including job responsibilities
project management, contacts, etc.
were done for 3 Development
positions that turned over

1 Need to develop tools to help staff
members document responsibilities,
annual progcts, contacts, etc.

Provide interview
training for managers

Not done.
1 Training done at Be Great 2.0 but
managers did not attend

1 Needs to be repeated as staadbne
training for those who were unable to
attend.

Development

Raise $5.3 million

Done.
9 Raised $5.7 millian

1 Tours, face to face meetings, and
volunteer opportunities play a large
role in engaging donors. To meet the
demands of an increasing budget, it ig
imperative to network, build new
relationships, strengthen current
relationships, and atays be thinking of
what funding needs are around the
corner.

Retain 65% of friend | Not done.

donors 91 56% retained

Raise $410,000 from | Not done. 9 For FY12 we have created a new
corporate 1 88% of goal position of Strategic Partnerships to

partnerships

focus on building up our corporate
engagement, both philanthropically
and through volunteerism.

Redesign website ano
marketing collateral

In progess.

1 A design firm, Creative i, accepted
BGCP as a pttaono client in
partnership with HP to work with our
branding, website, and collateral.

1 Our partners can actually receive a
benefit from partnering with each othe
¢ through BGCP. HP and Creative i hg
enjoyed the process of learning from
each other as much as we have enjoy
learning from them. This hassal been
a great way to engage the board in
something that energizes them.
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Strategic Priority

Results

Lessons Learned

Add 15 members to
Legacy League

Not done.
9 No members added.

1 This will not happen until we have a
committed owner. FY12 presents a
great time to focus on identifying
prospects, builthg relationships, and
working on our planned giving vehicle

Board

Host 50 tours

Done.
9 The Board sourced 52 tours.

{ Tours remain the single best way to
engage potential donors and
volunteers.

Share talents with
staff & members

Not done.
1 No effortwas made to accomplish
this.

1 More Board members are volunteerin
and the staffBoard relationship is
a0NRBYy3Id 2SS RARYQI
this.

Visit 1 site/year

Not done.

9 Around 80% of the Board did this.

1 Board members visiting the programs
actionis the best way to keep them
energized.

Finance

Create baclup plans | Not done T Will do in 2012

for senior staff

Improve timekeeping | Done. 1 Easier for employees to use. Eliminatg

system

1 ADP payroll system in place

duplicate entry in timekeepingyayroll,
and general ledger systems

Explain expense &
revenue budgeting to
staff

Not done

1 We will see if the need for this still
exists.
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APPENDIX: FY12STRATEGIBRIORITIES

Programs

AProvide more diverse high school programs
AEnhance career exploration for K-12
AEnhance clubhouse middle school programs
AEnhance job readiness program

Almprove mentor capacity
Alncrease parentinvolvementat school sites
Alncrease summeracademic support

AEquip academic volunteers AEnsure all staff receive training
with needed tools

Alncreaseretention rate to 50%

AEnhance experience of Have our members
mentors i
Alncrease Latino volunteers g raduate from hlg h school
with a plan

ATackle key issues with
taskforces

AProvide mentors for staff

AHave 80% Board meet
expectations

Human
Development
Resources

Astabilize team APartnerwith community colleges for recruiting

AUtilize messagingto increase brand awareness ATrain new hires in behavior/discipline

Alncrease opportunities for major gifts AProvide interview training

AGrow Young Professionals Committee AcCreate cross-site HR committee

AcCreate corporate engagement strategy AProvide mental health supportfor staff
AAmend 403b plan
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Strategic Priority Current Problem to Solve | Actions Required Resp. | Goals
Programs
Provide more diverse/noracademic programs { Create a high school task force consisting of te( Jason | 180 active high school members
for high school membersSome members are | department staff and key clubhouse staff by Au 1120 active CB members
leaving BGCP because they are not ready fol { Task force to meet monthly to set and measure
CollegeBound; we want to keep them while w|  high school programming goals
influence them to join CB {l Task force shoulthap out an explicit plan to
engage members and guide them intocCB
recruitment strategies and more diverse
programming should be developed through this
process in Aug
' 50a gAff fSFR (KS SE
Enhance career exploration program forX. | § Create K8 and 912 committees focused on Jason | 15 high school grads with a CTE
Understanding career options is key to career exploration by Aug Dennis | plan (five per site)
members setting academic goalowing that | { Identify best practices in career exploration for | /Amy | §50% of high school grads can
a range of careers exist motivates students t¢  youth ¢ decide which practices to adopt for BG( identify the steps from college to
find one that is a good fit for thenAiming ata | by Sep their chosen career
particular career helps students know what | q Run pilot programs for each age group during f 160% of K8" graders can identify
courses to take in high school and what type | { Evaluate pilot programs andedide which 3 careers
post-secondary education to pursult.also practices to adopt for winter and spring
helps them see relevance of their school worl
We also need to help members who do not
want to go to college find a caree
Enhance job readiness prograrRew of our 1 Create & implement training map for teen staff,| James | 110 members will hold jobs
members are gaining jobs outside of BGCP; | performance review, and job readiness outside BGCP (summer & schog
teen staff positions should be a step to outsid curriculum by Sep yr)
jobs 1 Identify 15employment opportunities by Apr 11 80% of teen staff will attend
collaborative teen staff trainings
each program quarter
11 80% teen staff will complete job
readiness curriculum
11 80% of teen stafivill receive bi
weekly review from supervisor
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Strategic Priority Current Problem to Solve | Actions Required Resp. | Goals

Enhance middle school programs in wmplement Reading Plus for middle schoolers iy Mike 1 # active middle school members
clubhouses and on school sitelslany of our EPA by Dec o EPAc45

middle school members stop attending the clj Train staff how to utilize Reading Plus in EPA b 0o RCg35

and are not prepared for high school Sep o MP¢50

wCollect FY11 report cards of middle schoolers t
determine if members are on or off track when
they enroll

9 Enroll members in the Be Great: Graduate
program in Sep

1 Create incentives where fikrips, tickets to
games, movies, dancestc. willbe used to
reward academic excellence

9 Run programs on campus at McNair, BH and
Hoover (intramurals, passport to manhood,
money matters, etc.)

9 Recruit 2 middle school teachers to attend PAS
meeting

9 Sharecalendar of events with local middle
schools

{ Hold 8" grade Youth of the Year

1 Strengthen Torch Club

1 Implement Jr. College Bound

9 Host career speaker in Feb

w90% of active members are
promoted tothe next grade

w30 participate in Reading Plus
weekly in EPA

w30 meet weekly with mentors

w4 BGG mentors attend parent
teacher conferences

w90% of members will attend
parentteacher conferences with
parents or staff

wb 8" graders participate in YoY a
each sie

w10 Torch Club members will
participate in BGCA project, have
retreat, create irhouse recycling

w20 members completed 3 Jr. CB
activities

w10 8" graders visited 2 high
schools

w30 members hear a career
speaker
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Strategic Priority Current Problem to Solve | Actions Required Resp. | Goals
Enhance school site mentor capacity {l Train staff in implementing projediased learning Lara w90% staff trained in projedtased
execute academic and enrichment activities. | by Aug; train new stafhembers in Jan learning
With high turnover, we need to ensure new |  Have mentors observed and given feedback by w90% of mentors given feedback
mentors can retain students and reinforce an{ |ead teacher by Jan by lead teacher
complement what is taught during the school| § Have mentors shadow at another school site, G w90% mentors shadow at anothet
day. to Feb site
1 Hold altstaff and crossite planning meetings in w75% mentors attend 3 atichool
Oct, Feb, and Apr site staff meetings
1 Develop approach to identify middle school

mentors wto are strong math and ELA instructg
Increase parent involvement agchool sites. winform all parents of new requirement at Lara w50% of parents participate on
All the work we do to encourage success in orientations in Aug (10 invadynent hours or $10 campus for 0 hours or give $10
school and life will take stronger hold if paren| per hour in supplies/foodétc.) per hour in supplies/foodétc.;
are active partners in promoting these goals | 1 At parent orientations, include more skililding 80% at Taft
and helping youth achieve them. workshops (e.g., homework support, school 0 1 hr by Nov

choice and transition) that are gradpecific (K2, 0 5 hrs by Jan

3-5, 68) 0 8 hrs by Mar

11 100% of parents attend grade
specific orientation

Deepen the programmatic support of high wAcquire Kuder curriculum in Jul Lara w75% of 8 or 8" graders visit 2

school graduation for allWe cannotbe
assured of success in achieving our
organizational vision if wdo nothave in place
programming that will directly lead to the
desired outcomes. Similarly, if students leave
BGCP after they graduate from middle schoo
they may not sustain their comtnient to this
goal.

wEnhance the Jr. College Bound materials and
share with all staff in Aug

wRecruit all 8 graders to JumpStart in Aug

wTake members to visit 3 high schools & college
first by Nov

wHost 2 career speakersyite by Nov, host by Fe

9 Hold joint CN&College Bound classes weekly

1 Prolong the school sit€ollege Bound overlap
from 8th grade through the®grade through the
fall

middle or high schools

w40 youth per site, graek 48,
hear a career speaker

w90% of & graders participate in
joint school siteCollege Bound
class weekly

w60% of Hoover and BH'§raders
enroll in College Bound
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