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¢Ƙƛǎ ǊŜǇƻǊǘ ƛǎ ŘŜǎƛƎƴŜŘ ǘƻ ǎƘŀǊŜ ǘƘŜ .ƻȅǎ ϧ DƛǊƭǎ /ƭǳōǎ ƻŦ ǘƘŜ tŜƴƛƴǎǳƭŀΩǎ 
vision for creating a stronger community. It provides a detailed, 

comprehensive review of ǘƘŜ /ƭǳōΩǎ ŀŎŎƻƳǇƭƛǎƘƳŜƴǘǎ ŘǳǊƛƴƎ ǘƘŜ Ǉŀǎǘ ȅŜŀǊ 
and its priorities for the current year. We are enormously grateful for the 

generosity and confidence that so many of you have shown in our ability to 
guide and inspire youth of our community to develop the attitudes and life 

skills they need to thrive. 
 

Thank you for your partnership. 
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This document serves as a reference for the activity of The Boys and Girls Clubs of the Peninsula 
between July 1, 2010 and June 30, 2011, which we define as Fiscal Year 2011. The report consists 
of introductory letters from our 2011 Youth of the Year and our Executive Director, which provide 
ŀƴ ƻǾŜǊǾƛŜǿ ƻŦ ǘƘŜ /ƭǳōǎΩ ƳƛǎǎƛƻƴΣ ǇǊƻƎǊŜǎǎΣ ŀƴŘ Ǿƛǎƛƻƴ ŦƻǊ ƻǳǊ ŦǳǘǳǊŜΤ ƻǳǊ C¸мм {ŎƻǊŜŎŀrd and 
Leading Indicators, which present the most salient measurements of our impact; and various 
appendices, which supplement the body of the report with more detailed results.  
 
 

The mission of The Boys and Girl Clubs of the Peninsula is to guide and inspire the 
youth of our community to develop the attitudes and life skills they need to thrive. 
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A MEMBERΩS PERSPECTIVE 
 

Nancy OrocioΣ ǘƘŜ /ƭǳōΩǎ 2011 Youth of the Year, graduated from 
Sacred Heart Preparatory School in June and will start as a freshman at 
Santa Clara University in the fall. She shares her story: 

άAt school, I carry daily a back pack full of books and binders. And there 
are days when the weight causes the nerves on my shoulders to tense 
up. But just as I am about to throw that back pack onto the floor, I 
remember that my pain does not compare to the pain my parents have 
endured throughout their lives. My family immigrated to this country 
and left behind our family and our home. My parents were hoping to 
provide me with the opportunities they never had. We were escaping 
poverty and searching for a more stable life.  

As a kid in Redwood City, I grew up in a gang-dominated neighborhood where I was exposed to 
violence, profanity, and crime. According to the statistics, the odds of my graduating high 
school were very slim. But I am not a statistic and in middle school I made two decisions that 
marked the end of chapter one and the beginning of chapter two of my life: I became more 
involved at the Boys & Girls Club and I applied to and was accepted at Sacred Heart Preparatory 
School. 

At my middle school my peers and I all looked the same. We all spoke Spanish as our first 
language and we all had similar backgrounds. However, initially Sacred Heart was a foreign 
world to me, a world where I felt I did not belong or fit in. Many times I yearned to leave, to 
find a place where I was not a minority -- where I was more like everyone else. This all changed 
during a school assembly when I shared my life story with the entire school. I was terrified but I 
got through the speech, but when I made eye contact with a classmate sitting in the front row I 
knew then she understood me. I knew I was a part of this school family. And I realized I didn't 
have to be just like them to belong.  

The Boys & Girls Club has also been an important part of my life. My Club mentors and role 
models made such a difference in my life that I want to share with other kids the benefits of 
having positive role models. I am thankful for being part of such empowering and nurturing 
families such as Sacred Heart and the Boys and Girls Club.  

I have gradually come to understand the price of the so called American Dream. This price has 
ōŜŜƴ ŜƴƎǊŀǾŜŘ ǳǇƻƴ Ƴȅ ŘŀŘΩǎ ƘŀƴŘǎ ǿƘŜǊŜ you can feel the blisters, the cuts, and calluses. 
That price is evident on my mother's face after long days of cleaning houses. I understand that 
cost because I began helping her at work when I was eight years old. When you shake my 
ǇŀǊŜƴǘǎΩ ƘŀƴŘǎ ȅƻu can ǊŜŀŘ ƻǳǊ ŦŀƳƛƭȅΩǎ ǎǘƻǊȅΥ ǿe are hard workers, we do not give up, and we 
ŀǊŜ ŀƭǿŀȅǎ ǿƛƭƭƛƴƎ ǘƻ άƎŜǘ ƻǳǊ ƘŀƴŘǎ ŘƛǊǘȅέ -- not just to survive but to thrive.  

I will go to college because I do not want my mom on her knees scrubbing toilets or my dad 
drilling sheetrock into their old age.  Graduating from college means taking some of the weight 
ƻŦŦ Ƴȅ ǇŀǊŜƴǘΩǎ ǎƘƻǳƭŘŜǊǎΣ ǘƘŜ ǎŀƳŜ ǿŜƛƎƘǘ ǘƻŘŀȅ L ŎŀǊǊȅ ƛƴ ǘƘŜ ŦƻǊƳ ƻŦ ŀ ōŀŎƪǇŀŎƪΦ L ǿƛƭƭ Ǝƻ ǘƻ 
college so that as an educated woman I can be a resource to others like me who have the 
desire to work hard and make their dreams come true.έ  
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A Letter from Peter Fortenbaugh, Executive Director 
 
Dear Stakeholder, 
 
¢ƘŜ .ƻȅǎ ϧ DƛǊƭǎ /ƭǳōǎ ƻŦ ǘƘŜ tŜƴƛƴǎǳƭŀΩǎ ό.D/tύ Ǿƛǎƛƻƴ ƛǎ ŦƻǊ ŀƭƭ ȅƻǳǘƘ in our community to 
graduate from high school with a plan for additional post-secondary education or training. Over 
the past six years, in neighborhoods where fewer than half our youth graduate from high school, 
ур҈ ƻŦ .D/tΩǎ ǎŎƘƻƻƭ ǎƛǘŜ ƳŜƳōŜǊǎ ƘŀǾŜ ƎǊŀŘǳŀǘŜŘ ŦǊƻƳ ƘƛƎƘ ǎchool with a plan. BGCP is 
doubling high school graduation rates by implementing proven practices in strategic partnerships 
with schools, families, government, corporations, nonprofits, and volunteers. While most youth 
development organizations focus on motivated youth and are selective about whom they serve, 
BGCP serves all youth and seeks to motivate all youth to succeed academically. 
 

THE PROBLEM 
The implications of not graduating from high school are well documented: 

¶ Dropouts are eight times more likely than high school graduates to be incarcerated 

¶ The annual cost of incarceration per prisoner is $45,000 

¶ Each dropout, over his or her lifetime, costs the nation approximately $260,000 

¶ Violent juvenile crime spikes at 3 pm on school days, more than twice the rate of any other 
time 

In the most at-risk neighborhoods of the Peninsula, fewer than half of the youth are graduating 
from high school. 60% of the students score below proficient in math and reading. The schools 
want to address this crisis, but they face challenges, many of which are made worse by decreasing 
budgets: 

¶ Elimination of summer school, reduction in school year days, and an increase in class sizes 

¶ Overwhelmed guidance counselors assigned 945 students each (CA state average) 

¶ Disengaged students who face peer pressure to disregard school work 

¶ Parents uncertain of how to navigate the school system 

¶ Increased commutes for students due to redistricting  

¶ Reduced enrichment classes, extracurricular activities, and services for community youth 

¶ Uncoordinated nonprofits efforts  

BOYS & GIRLS CLUBS OF THE PENINSULA SOLUTION 
Many schools across the nation, including private and charter schools, have succeeded at 
increasing high school graduation rates. BGCP delivers proven academic and social interventions 
to double graduation rates: 
 

  Academic 

¶ Extended learning day 

¶ {ǳƳƳŜǊ ƛƴǎǘǊǳŎǘƛƻƴ ǘƻ ŀǾƻƛŘ ǘƘŜ άǎǳƳƳŜǊ 
ǎƭƛŘŜέ 

¶ Small group instruction 

¶ Individual case management 

¶ Enrichment classes that inspire curiosity 
and a love of learning 

Social 

¶ A peer group with a culture of high 
expectations 

¶ A sense of belonging 

¶ Positive role models  

¶ 1:1 mentorship 

¶ Extracurricular activities & exposure 

¶ Parental involvement
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LOCATIONS 
BGCP runs programs at twelve sites in East Palo Alto, eastern Menlo Park, and the North Fair 
Oaks section of Redwood City: three clubhouses, five elementary and middle school sites, and 
ŦƻǳǊ ƘƛƎƘ ǎŎƘƻƻƭǎΦ !ƭƭ ƻŦ ǘƘŜ ǎŎƘƻƻƭ ǎƛǘŜǎ ŀǊŜ ƭƻŎŀǘŜŘ ƴŜŀǊ ƻƴŜ ƻŦ .D/tΩǎ ǘƘǊŜŜ ŎƭǳōƘƻǳǎŜǎ ƛƴ ŀ 
άhub and spokeέ model. BGCP leverages synergies between our clubhouses and school sites by 
sharing staff, programs, and facilities.  School sites allow us to serve more youth and families 
than what would be possible within our Clubs. 
 

 
 

Locations summary 

School Year Number of sites Hours 

Clubhouse 3 End of school ς 8 p.m. (10 p.m. on Fridays and exams) 

School Site 9 (4 daily; 5 weekly) End of school ς 6 p.m. 

Summer   

Clubhouse 3 8 a.m. ς 8 p.m. 

School Site 3 9 a.m. ς 2 p.m. 

 

PROGRAM MODEL & COSTS 
The modeled cost of serving a student is a little over $3,000 for a full year. BGCP school sites 
are less expensive to operate because they close earlier, are open fewer days, and have 
donated facilities costs. The high school sites also cost less because students attend an average 
of only three times a week.  
 

Site Active Members* Annual Cost Cost/Member 

Clubhouse, K-12, all year 300 $900,000 $3,000 

School site, K-8, academic year only 200 $400,000 $2,000 

School site, K-8, summer 200 $120,000 $600 

High school site, 9-12, all year 250 $400,000 $1,600 
 

Note: these are direct program costs only and do not include support costs such as Human Resources, training, 
transportation, administration, etc. 
*  Active members attend at least 50 days per academic year and/or 15 days per summer; many more youth 
attend. 

Belle Haven
Menlo Park

Taft

Redwood City

Hoover

Community School

Community School

Clubhouses (3)

Full time school site (4)

Part time school site (5)

East Palo Alto

Brentwood

Sequoia High

Menlo-Atherton

McNair
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GOALS 
.D/tΩǎ Ǿƛǎƛƻƴ ƛǎ ǘƻ ǎŜǊǾŜ ŀƭƭ ǎǘǳŘŜƴǘǎ ƛƴ ǘƘŜ Ƴƻǎǘ ǳƴŘŜǊ-served neighborhoods of the Peninsula 
with year-round programming. 
 
 

 
 
 
 

¶ Three clubhouses 

¶ Nine school sites 

¶ No waiting lists 

¶ Summer programs at all sites 

¶ Five new full time school sites 

¶ Potentially four more 
schools in existing 
neighborhoods 

 

Area FY11 FY12 Phase 2 Phase 3 

Active members (attend at least 50 days per 
academic year and/or 15 days per summer) 

1,600 1,860 2,000 3,500 

Number of members who graduate from high 
school with a plan 

56 85 120 300 

High school students on track to graduate 121 145 400 1,000 

Percent of school site alumni who graduate 
from high school with a plan 

85% 85% 85% 85% 

Members who report positive youth 
development experiences and positive 
attitudes 

66% 80% 80% 80% 

Number of sites (full time/part time)   12 (7/5) 12 (7/5) 14 (12/2) 18 (16/2) 

Budget $5.5mm $5.9mm $10mm $12mm 

 

INVESTMENT OPPORTUNITIES 
There are many ways individuals and organizations can choose to help the youth of our 
community graduate from high school with a plan. In addition to volunteering, advocating, and 
providing our members with exposure, financial support is critical to keeping our doors open.  

Donors can invest in: 
¶ General operating support. 
¶ A specific program listed in the following pages of this report (e.g., Athletics, Arts, College 

Bound, etc.) 
¶ A specific site such as Redwood City Clubhouse, Taft School, etc. 
¶ Special events (Great Night, Be a Kid for a Night, BoysΩ Day, GirlsΩ Day, Youth of the Year) 
¶ Naming opportunities can be explored for any programs (for donations over $100,000). 

 
BGCP is focused on maximizing ƛƴǾŜǎǘƻǊǎΩ ǊŜǘǳǊƴǎ. Some characteristics that make us an 
excellent investment are: 

¶ Proven approach to increasing high school graduation rates 
¶ Effective partnerships with schools, families, government, corporations, community 

based organizations, and volunteers 
¶ Existing government investments from public schools and grants 
¶ Largest youth development organization on the Peninsula, serving 4 school districts. 

    Phase 1: 2010-12 
Meet existing commitments 

 

 Phase 2: 2013-14 
Expand to meet stated 

demand 

    Phase 3: 2015+ 
Expand to all schools in 
target neighborhoods 
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¶ Transparent reporting 
¶ Superior full-time youth development professionals, many of whom have master 

degrees, with an average tenure of five years 
¶ Aggressive expense management 

 

PLEASE JOIN US 
We welcome your partnership in making our community a great place for all our children to 
grow into caring, productive adults. Here are some ways you can help: 
 

1. Provide exposure. Many of our youth grow up without exposure to the world outside of 
their immediate neighborhood. Some have never seen the ocean or San Francisco. They 
are not aware of careers that might open to them; they have no idea what an accountant 
or marketing executive does. You can help by inviting them to your office, providing an 
internship, or coming to visit and talking about your career and college experiences. 

2. Volunteer. All young people crave attention. The more staff and volunteers we have, the 
more attention each child can receive. There is no alternative for quality time with a 
caring adult. We need volunteers who are willing to come help members with homework, 
tutor, read to them, share a passion (e.g. reading, chess, cooking), and just play. 

3. Donate. Our FY12 budget is $5.9 million. Our funding sources in FY11 were individuals 
(49%), foundations (21%), government (15%), corporations (10%), and endowment and 
membership fees (5%). 

4. Advocate. Please tell your friends about BGCPΩǎ Ƴƛǎǎƛƻƴ to guide and inspire the youth of 
our community to develop the attitudes and life skills they need to thrive. 

 

We are enthusiastic about the positive impact we are having in our community. With your 
partnership, our young people will experience what it is to thrive. THANK YOU for allowing me to 
share this information with you. If you would like to visit one of our sites or if you have any 
questions or comments, please call me at 650-646-6121.  
 
Respectfully, 
 
 
 
Peter Fortenbaugh 
Executive Director 



2011 BGCP REPORT TO STAKEHOLDERS 

July 2011        6 

FISCAL YEAR 2011 SCORECARD  
We have developed the following scorecard to give stakeholders a sense of how well we are 
achieving our mission. All of the information contained in this document is based on our fiscal year 
(FY) which runs from July 1st through June 30th. 

Site Name Abbreviations 
Å EPA = Moldaw-Zaffaroni Clubhouse, East Palo Alto  
Å RC = Mervin G. Morris Clubhouse, Redwood City  
Å MP = McNeil Family Clubhouse, Menlo Park  
Å BH = Belle Haven Elementary School, Menlo Park 
Å Flood = James Flood Elementary School, East Palo Alto 
Å Hoover = Herbert Hoover Elementary School, Redwood City 
Å Taft = Taft Elementary School, Redwood City  

I. NUMBER OF ACTIVE MEMBERS  

We define an active member as a member that attends club programming at least 50 
times during the school year or 15 times during the summer. We place more weight in 
this metric than total membership or average daily attendance because we believe we 
can have a significant impact in the lives of our members that attend at this rate. 

 
Note: We changed our summer attendance cut-off for active members this year from 20 days attended to 
15, as we feel that this better represents consistent attendance during the shorter summer program. The 
C¸мл ŦƛƎǳǊŜ ǎƘƻǿƴ ǊŜŦƭŜŎǘǎ ŀ ǊŜŎŀƭŎǳƭŀǘƛƻƴ ƻŦ ƭŀǎǘ ŦƛǎŎŀƭ ȅŜŀǊΩǎ ŀŎǘƛǾŜ ƳŜƳōŜǊǎƘƛǇΦ 

II. NUMBER OF MEMBERS THAT GRADUATED FROM HIGH SCHOOL WITH A PLAN 
In the neighborhoods we serve, less than half of youth graduate from high school. We 
are committed to helping our members graduate with a plan for further education or 
career training.  

 
Note: School site alumni who were active in a clubhouse while in high school are included in the 
clubhouse numbers. Belle Haven, Hoover and McNair had 8

th
 grade graduates in our programs beginning 

in 2008. For more details, see Appendix B. 
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III. NUMBER OF MEMBERS άhN TRACKέ TO GRADUATE FROM HIGH SCHOOL  
Our On Track Indicator assesses which of our members are on track to graduate from 
high school. ¢ƻ ōŜ άƻƴ ǘǊŀŎƪΣέ ŀ ƳŜƳōŜǊ Ƴǳǎǘ ƳŜŜǘ all of the following criteria:

High School Students 

¶ Earning 60 credits per year 

¶ Maintaining a GPA of at least 2.0  

¶ Failing no more than one class per 
semester 

¶ School attendance of at least 90% 

Middle School Students 

¶ wŜŎŜƛǾƛƴƎ ȊŜǊƻ 5Ωǎ ƻǊ CΩǎ 

¶ Receiving no more than one suspension 

¶ Receiving no more than two principal referrals 

¶ School attendance of at least 90%

Out of our active middle and high school members, 271 were on track to graduate in 
FY11 as compared to 167 in FY10. 

 
Note: We attribute much of the increase in the number of on-track active members to improvements in 
our data collection, as this is only our second year monitoring this information. This larger data pool also 
explains how the percentage of on-track active members can decrease or remain equal from last year 
while the number of members increased. We expect steadier growth in years to come. For more details, 
see Appendix C. 

IV. SCHOOL SITE ALUMNI GRADUATION RATE 
Over the past 6 years, 84%ς94% of our school site alumni have graduated from high 
school with a plan. This range exists because we have been unable to locate all of the 
students. All of these alumni attended the Flood school site, as we did not have other 
school sites prior to 2008. 

 High School Graduation Year 

 2006-2011 2011 2010 2009 2008 2007 2006 

Graduated from high school 61 16 16 11 10 4 4 

5ƛŘƴΩǘ ƎǊŀŘǳŀǘŜ 4 1 1 1 0 1 0 

Unknown 8 0 1 2 2 1 2 

      Total school site alumni 73 17 18 14 12 6 6 

        

Graduation rate:        

      For known results 94% 94% 94% 92% 100% 80% 100% 

      LŦ ŀƭƭ ǳƴƪƴƻǿƴǎ ŘƛŘƴΩǘ ƎǊŀŘǳŀǘŜ 84% 94% 89% 79% 83% 67% 67% 

 
Note: The number of school site alumni shown here that graduated in 2010 and 2011 differs from the 
number shown in the chart in Section II of this scorecard because some were involved in our clubhouses 
and counted as an active member in the clubhouse rather than the school site that we associate them 
with here. 

 

 

99 
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High School
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Middle School High School
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V. YOUTH DEVELOPMENT INDICATORS 
Every year we survey our members age ten and older to learn if they are developing 
desired attitudes and life skills. In April 2011, for example, we surveyed over 550 
members. We also survey our members when they join to create a baseline standard. 
Below is a comparison of the results of our FY10, FY11, and new member surveys: the 
percentage shown is that of members whose responses met or exceeded our goals. 

 
 

New 
Members 

Existing Members FY12 Goal 

FY10 FY11 

ENVIRONMENT 

 Safety 53% 59% 56% 80% 

 Positive relationships N/A 55% 60% 80% 

 Social connectedness N/A 56% 62% 80% 

 Youth participation 55% 41% 43% 60% 

 Skill building 51% 55% 54% 80% 

ACADEMIC SUCCESS 

 Relevance of school for future success 80% 89% 86% 90% 

 Academic Efficacy 75% 86% 83% 90% 

 Teacher caring 67% 70% 73% 80% 

 Academic behaviors 55% 64% 64% 80% 

 Educational expectations 54% 67% 62% 80% 

CHARACTER & CITIZENSHIP 

 Optimism 68% 81% 81% 80% 

 Self-efficacy 66% 73% 70% 80% 

 Citizenship 58% 60% 55% 70% 

HEALTHY LIFESTYLES 68% 74% 72% 80% 

 
For more details, please see Appendix E. 
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FY11 LEADING INDICATORS 
The following figures present additional measures of our impact that we consider less significant 
than those included in our Scorecard above. While these indicators directly impact our Scorecard 
measurements, their importance as individual metrics is second-tier.  

I. MEMBERSHIP & ATTENDANCE 

Membership and average daily attendance have been stable over the past four years. 
Our current focus is on serving existing members better, not serving more members. 

 

1. Membership 

    
2. Average Daily Attendance 

    
3. Average length of membership in years 

    
 

4. Active membership renewal  
The longer our members remain with us, the more we can positively impact their 
lives, making renewal an important metric to monitor. Part of our challenge is 
working with a fluid community in which many students in the districts we serve 
leave their schools each year. The following figures show the percentage of active 
members from FY10 who remained active in FY11: 
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5. Age, Gender, and Ethnicity of Active Members 

 
II. VOLUNTEERS 

We continue to enjoy growth in the number of total hours volunteers spend with our 
youth. Many companies and community organizations became more deeply involved. In 
FY11, 473 volunteers came regularly to our sites, providing critical time and attention 
through one-on-one tutoring, mentoring, college coaching, and offering specialized skills 
and valuable resources to our members. 
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III. HUMAN RESOURCES  
1. Employee climate survey 

We remain committed to making BGCP a great place to work. For the past six years, 
we have engaged an outside consultant to survey our employees about their work 
environment. Below are the results of the survey for FY11. 

 
 

2. Employee turnover 
Retaining good staff is critical to our long term success. This past year, our turnover 
rate was 23%. ²Ŝ ŘŜŦƛƴŜ ά.D/t [ƻǎǎέ ŀǎ ŀƴ ŜƳǇƭƻȅŜŜ ǘƘŀǘ ƭŜŀǾŜǎ ǳǎ ǘƻ ǎŜŜƪ ǎƛƳƛƭŀǊ 
employment at a different organization. 
 

 FY07 FY08 FY09 FY10 FY11 
Full time employees 40 40 43 43 44 

Turnover 15 38% 16 40% 13 30% 12 20% 10 23% 

Turnover by Type:           

Poor performance 2 15% 4 10% 5 12% 2 5% 5 11% 

Opportunity/Life change 6 15% 7 18% 2 5% 3 7% 3 7% 

BGCP Loss 7 18% 5 13% 6 14% 5 12% 2 5% 

Position eliminated 0 0% 0 0% 0 0% 2 5% 0 0% 
 

3. Average employee tenure 
Our full time employees have been with us for an average of five years.  

 
Note: Average staff tenure can increase by more than one year when part time employees are 
promoted to full time positions. 
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IV. BOYS & GIRLS CLUBS OF AMERICA LEADERSHIP  
One of our goals is to become more active within the Boys & Girls Clubs of America 
movement. We were able to raise our profile within BGCA in FY11: 
 

¶ Mervin G. Morris Clubhouse in Redwood City won a BGCA Honors award for best 
arts program in the country 

¶ McNeil Family Clubhouse was selected to receive a Tech Center from Microsoft and 
AMD 

¶ BGCP was selected to participate in Be Great: Graduate pilot program and 
evaluation 

¶ Three teens from the Mervin G. Morris Clubhouse were honored in the National Fine 
Art exhibit 

¶ Two members from the Mervin G. Morris Clubhouse were honored in the Digital Art 
Festival 

¶ Richard Kaho was part of the Faces of the Future campaign hosted by BGCA in 
partnership with Facebook. 

V. BOARD OF DIRECTORS 
 

Metric FY07 FY08 FY09 FY10 FY11 Goal 

Number of members 23 24 28 30 30 20ς30 

Attendance at Board meetings 57% 62% 66% 71% 66% 75% 

Number of tours 47 39 35 36 52 50 

Board members added 2 3 7 4 0 5 
 

Board member satisfaction. For three years, the Board has completed an online self-
assessment designed and analyzed by McKinsey & Co. We began to improve the process 
through a partnership with Stanford graduate students in FY11 but did not complete the 
process. 
 

 
 
 

1.0 1.5 2.0 2.5 3.0 3.5 4.0

Board size and structure

Board processes

Board leadership

Develop or replace the CEO

Oversee financial and risk mgmt

Participate in strategic decisions

Provide expertise and access
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Monitor organization performance
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Improve board performance

Ensure adequate financial resources
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Poor      Fair           Good      
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VI. FINANCIALS 
1. Revenue & spending vs. budget  

FY11 revenue was $5.7 million, an increase of $0.5 million over FY10 and a record 
high. Expenses were $5.35 million, $0.15 million below budget. We contributed $0.3 
million to our operating reserve. Over the past four years we have contributed $1.4 
million to operating reserve. The budget for FY12 is $5.9 million. 
 

Budget $5,500,000 
Actual Revenue $5,688,000 
Actual Expense $5,350,000 

Contribution to Operating Reserve   338,000 

 

 
 

2. Endowment, Maintenance Reserve, Operating Cash 
Our endowment, maintenance reserve, and cash total close to $5.85 million. Over 
the course of FY11 (ending June 30), our endowment increased 13%. 

 
Note: This chart does not consider event expense or interest earned on investments. For a full 
revenue analysis, see Appendix F. 
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APPENDIX A: YOUTHS OF THE YEAR 

Nancy Orocio, Mervin G. Morris Clubhouse 
Nancy, a recent graduate of Sacred Heart Preparatory School, remembers daily 
the sacrifices her parents have made for her by moving to the United States so 
that Nancy could have a more stable life. Nancy made two important decisions 
during middle school: to be more active at the Boys & Girls Club and to attend 
Sacred Heart. When Nancy started at Sacred Heart she felt like she did not fit 
in. Now Sacred Heart feels like home and Nancy gives back by tutoring 
ƳƛƴƻǊƛǘȅ ǎǘǳŘŜƴǘǎ ŀǘ {ŀŎǊŜŘ IŜŀǊǘΩǎ [ƻǿŜǊ {ŎƘƻƻƭΦ IƻǿŜǾŜǊΣ bŀƴŎȅ ǊŜŀƭƛȊŜǎ ǘƘŜ 

ǇǊƛŎŜ ƻŦ ǘƘŜ !ƳŜǊƛŎŀƴ 5ǊŜŀƳΦ άL ǿƛƭƭ Ǝƻ ǘƻ ŎƻƭƭŜƎŜ ōŜŎŀǳǎŜ L do not want my mom to be on her 
knees scrubbing toilets nor my dad to be drilling sheetrock into an old age. Pursuing a college 
ŜŘǳŎŀǘƛƻƴ ƳŜŀƴǎ ǘŀƪƛƴƎ ƻŦ ǎƻƳŜ ǿŜƛƎƘǘ ƻŦŦ Ƴȅ ǇŀǊŜƴǘΩǎ ǎƘƻǳƭŘŜǊǎ.έ bŀƴŎȅ Ǉƭŀƴǎ ǘƻ ŀǘǘŜƴŘ {ŀƴǘŀ 
Clara University in the fall. 

Richard Kaho, Mervin G. Morris Clubhouse 
Richard recently graduated from Carlmont High School. He experienced 
numerous obstacles during his youth and spent most of his childhood hungry 
for respect. This attitude led Richard to joining a gang that influenced him to 
make poor decisions, ultimately leading to his arrest and expulsion from 
school. However, a near death experience caused Richard to reevaluate his 
life and helped him discover that his faith in God is what is truly important to 
him. Richard is now an active member at the Boys & Girls Clubs and has been 

ǊŜƛƴǎǘŀǘŜŘ ƛƴǘƻ ǇǳōƭƛŎ ǎŎƘƻƻƭΦ wƛŎƘŀǊŘ ǎƘŀǊŜǎΣ άhƴŜ ƻŦ Ƴȅ ŦŀǾƻǊƛǘŜ .ƛōƭŜ ǾŜǊǎŜǎ ƛǎΣ ΨCƻǊ ŀƭƭ ǘƘƻǎŜ ǿƘƻ 
ŜȄŀƭǘ ǘƘŜƳǎŜƭǾŜǎ ǿƛƭƭ ōŜ ƘǳƳōƭŜŘΣ ŀƴŘ ǘƘƻǎŜ ǿƘƻ ƘǳƳōƭŜ ǘƘŜƳǎŜƭǾŜǎ ǿƛƭƭ ōŜ ŜȄŀƭǘŜŘΦΩ ¢Ƙƛǎ ǾŜǊǎŜ ƛǎ 
important to me because it reflects who I used to be, and who I have worked so hard to become 
ǘƻŘŀȅΦέ Richard plans to attend the College of San Mateo in the fall. 
 

Janiece Burns, Moldaw-Zaffaroni Clubhouse 
Janiece, a recent graduate of Carlmont High School, spends her time being 
compassionate to others. She is actively involved in Students Offering 
Support, a group at her school that offers peer counseling and mediation. Last 
ǎǇǊƛƴƎΣ WŀƴƛŜŎŜΩǎ ƳƻǘƘŜǊ ǎǳŘŘŜƴƭy passed away. She has found support and 
solace in her peers and uses her experiences to encourage other students. 
ά!ōƻǳǘ ǘƘǊŜŜ ǿŜŜƪǎ ŀƎƻΣ ǿƘƛƭŜ ŀƴǘƛŎƛǇŀǘƛƴƎ ǘƘŜ ƛƴŎƻƳƛƴƎ bŜǿ ¸ŜŀǊΣ L ƴƻǘƛŎŜŘ 
how people wait until the end of the year to change themselves for the 

ōŜǘǘŜǊΦ ²ƘƛƭŜ ǘƘƛƴƪƛƴƎ ŀōƻǳǘ ǘƘƛǎ L ǊŜŀƭƛȊŜŘ ǘƘŀǘ LΩŘ ŀƭǊŜŀŘȅ ŎƘŀƴƎŜŘΦέ WŀƴƛŜŎŜ Ǉƭŀƴǎ ǘƻ ŀǘǘŜƴŘ 
Sacramento City College in the fall. 
 

Antonisha Fuller, McNeil Family Clubhouse  
Antonisha, a recent graduate of Menlo-Atherton High School, has 
experienced a tumultuous childhood. She was born to a mother who is a 
high school drop-out and a father who was a drug abuser. Antonisha 
found the Boys & Girls Club at the age of nine, a place she likened to 
ǇŀǊŀŘƛǎŜΦ ά¢ƘŜ .ƻȅǎ ϧ DƛǊƭǎ /ƭǳō ƎŀǾŜ ƳŜ ǘƘŜ ŎƘŀƴŎŜ ǘƻ Ƨust be a kid and 
escape the presence of drugs, violence and the peer pressure that was all 
around me. I cannot imagine the person I would have been without the 
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ƘŜƭǇ ƻŦ ǘƘŜ .ƻȅǎ ϧ DƛǊƭǎ /ƭǳōΦέ ¢ƻŘŀȅΣ !ƴǘƻƴƛǎƘŀ ƛǎ ŀ ǘŜŜƴ ǎǘŀŦŦ ŀƴŘ ǿƻǊƪǎ ǿƛǘƘ ȅƻǳƴƎŜǊ 
students to encourage them to be successful and to avoid the negative pressures that 
surround them daily. Antonisha plans to attend Foothill College in the fall. 
 

Ruben Ruvalcaba, Moldaw-Zaffaroni Clubhouse 
Ruben, a rising senior at Eastside Preparatory High School, did not grow 
up having the latest fashion or toys, but he did grow up with parents who 
modeled best practices, behaviors and actions to Ruben and his siblings. 
Ruben parents taught him that he had to work hard to earn new toys or 
ŎƭƻǘƘŜǎΦ ¢ƘŜȅ ǘŀǳƎƘǘ ƳŜ ǘƘŀǘ άǘƘƛǎ ǿŀǎ ƴƻǘ ǘƘŜ !ƳŜǊƛŎŀƴ ǿŀȅ ƻǊ aŜȄƛŎŀƴ 
way, but this was the Ruvalcaba ǿŀȅΦέ wǳōŜƴ ǎǘǊƛǾŜǎ ǘƻ Řŀƛƭȅ ōŜ ŀƴ 
example for his peers, his siblings and the younger members at the club. 

 

Tania Gabriel, Belle Haven Community School 
Tania is the middle child of three children. He looks up to her older brother 
and sets a great example for her younger brother. She has been at Belle Haven 
Community School since the fourth grade and has been attended the Boys & 
Girls Club school-site program for two years. Tania has put herself out there 
and become known as a leader with a positive attitude and a welcoming smile. 
At the after- school program, she has been involved leading fundraisers and 
other group activities. She has completed community service and had perfect 

attendance. She makes friends easily and tries to collaborate with and learn from others. Tania also 
likes to help younger students ς reading and playing with them and helping with homework. Tania 
would like to become a dentist or a teacher. She hopes to help children who struggle so they can 
succeed in life. Tania will attend EPA Academy High School next year. 
 

Stephanie Smith, James Flood Magnet School 
Stephanie is a dedicated, hard-working young lady. Her drive and dedication 
to her education prove that she will be successful as her desired profession ς 
forensic science. While Stephanie is a quiet and reserved leader, she is 
powerful in her words. She knows how and when to speak up, and when she 
ŘƻŜǎ ǎǇŜŀƪ ǳǇΣ ǎƘŜ ŎƻƳƳŀƴŘǎ ŜǾŜǊȅƻƴŜΩǎ ŀǘǘŜƴǘƛƻƴΦ .ǳǘ {ǘŜǇƘŀƴƛŜΩǎ ƭƛŦŜ ŘƻŜǎ 
not completely revolve around education. She is a well-rounded student who 
enjoys tapping, praise dance, step and hip-hop. When she hits the stage, she 

is poised and strong. Stephanie also served as a strong role model for her niece and nephew.  

 

Ashley Campbell, Hoover Community School 
Ashley remains one of the most hardworking and self-motivated students in 
her class. She knows what she needs to do to succeed and does not wait for 
anyone to tell her what to do. Having been born and raised in Jamaica, where 
education is not easily available to everyone, Ashley understands the 
importance and value of college. She wants to show her family that receiving 
a college degree can be done and that one only needs determination and 
ŘŜŘƛŎŀǘƛƻƴ ǘƻ ŀŎƘƛŜǾŜ ƛǘΦ 5ŜǎǇƛǘŜ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ƘŜǊ ŦŀƳƛƭȅ Ƙŀǎ ŦŀŎŜŘΣ !ǎƘƭŜȅΩǎ 

strength and resilience has kept her family together. In addition to helping her mother with 
everyday household chores, Ashley makes it her job to be the most positive role model she can 
possibly be to her younger sister. Her compassion for others and her drive for perfection make her 
a true leader already. Ashley will attend Sacred Heart Preparatory School next year. 
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APPENDIX B: MEMBERS WHO GRADUATED FROM HIGH SCHOOL WITH A 

PLAN - 2011 
 

 

Name Club School Plan

1 Jose Vargas RC WHS SJSU

2 Nancy Orocio RC SHP SCU

3 Stephanie Rosales RC SHS SJSU

4 Jesus Baca RC CSC Cañada

5 Juan Villa RC CSC Cañada/Wyotech

6 Richard Brown Kaho RC CHS CSM

7 Jose Saavedra RC WHS Foothill

8 Eduardo Deras RC CSC Canada

9 Alejandra Godinez RC CSC Canada

10 Brittany Mitchell RC CSC Canada/CSM

11 PJ Polai RC CSC Cogswell

12 Taulango Sofele RC CSC CSM

13 Ruby Gonzalez RC WHS NDNU

14 Cindy Preza RC RHS CSM

15 Alexis Garcia RC RHS Canada

16 Liliana Moreno Guido RC CSC Canada

17 Jonathan Hermosillo RC SHS SFSU

18 Kassandra Amaya RC SHS SFSU

19 Osvaldo Vargas RC WHS Foothill

20 Nick Poole MP MA Foothill

21 Daisy Navarro MP MA Foothill

22 Zackary Cantu MP MA DeAnza

23 Roberto Rueda MP MA Canada

24 Antonisha Fuller MP MA Foothill

25 Monette Clemons MP Summit CSU East Bay

26 Alex Garcia MP Serra SF State

27 D'Eric Deckard MP Saint F Bridgton Academy

28 Anthony Monroe MP/Flood Saint F Cal Lutheran

29 Saba Teklu MP/Flood SHP Seattle U

30 Maya Combs MP/Flood SHP LMU

31 Ashley Escalante MP/Flood MA Santa Barbara CC

32 Bryanna McGee MP MA DeAnza

33 Alfie Herman EPA MA CSM

34 Deashanay Smith EPA LAHS Foothill

35 Janiece Burns EPA CHS Sacramento City College

36 Jarde Celestine EPA/Flood MA Foothill

37 Jasonna Auzenne EPA MA SF State

38 Kristina Thomas EPA MA Menlo

39 Lydell Cardwell EPA Mid Pen Azusa Pacific

40 Marquise Tolson EPA MA Feather River CC

41 Rachel Teo EPA RHS Beauty School

42 Victoria Murphy EPA/Flood WHS Foothill

43 Esmeralda Garcia EPA MA USF

44 Akilah Kyer EPA CHS Dillard

45 Jashawna McGehee EPA Redwood Sacramento State

46 Roshana Smith EPA Eastside Mt. Holyoke

47 Reggie Williams Flood Mid Pen West Valley

48 Kimmera Wilson Flood Binghamton High Pepperdine

49 Robert Johnson Flood CHS San Francisco City College

50 Lindsey Sepulveda Flood MA Global Year in Brazil

51 Rayonna Adams Flood Palo Alto High Santa Barbara CC

52 Darnell Ewing Flood Redwood Barber School

53 Curtis Askew Flood Mid Pen CSU East Bay

54 Yaritzia Padilla Flood EPA High CSU LA

55 Analilia Valadez Flood EPA High CSU East Bay

56 Brianna Wilkerson Flood MA CSU East Bay
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APPENDIX C: MEMBERS ON TRACK TO GRADUATE FROM HIGH SCHOOL 
 

Active Members on Track by Grade and Site 
 

 
Active High School Members by School 
 

 
 
  

40 
35 33 

13 11 
17 20 

45 

30 

17 
24 

31 

57 
48 

40 

21 
27 27 

64 

51 
57 

14 

32 

48 

6th 7th 8th 9th 10th 11th EPA MP RC Flood Belle HavenHoover

By Grade                                                                                   By Site FY10

FY11

High School

Active 

Members On Track Off Track % On Track

Menlo-Atherton 42 27 15 64%

Woodside 22 14 8 64%

Community School South 22 15 7 68%

Community School Central 16 9 7 56%

Sequoia 13 9 4 69%

Carlmont 9 7 2 78%

SHP 7 7 0 100%

Eastside 6 6 0 100%

Summit 6 6 0 100%

Redwood 5 5 0 100%

Everest 4 4 0 100%

Serra 3 3 0 100%

Gunn 3 1 2 33%

St. Francis 3 3 0 100%

Bellarmine 2 2 0 100%

Paly 2 2 0 100%

Mid Pen 1 1 0 100%

     Total 166 121 45 73%
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APPENDIX D: 2011 SCHOOL SITE PROGRAM 8TH
 GRADE GRADUATES 

 

 

Total Flood BH Hoover

Total 8th graders 52 8 18 26

High schools chosen

Private

Saint Francis 1 1

Mid-Peninsula 1 1

Sacred Heart 3 2 1

     Sub-total private 5 3 1 1

10% 38% 6% 4%

Sequoia Union

Menlo-Atherton 10 9 1

Sequoia 13 1 12

Carlmont 1 1

Woodside  10 3 6 1

     Sub-total SUHSD 34 4 16 14

65% 50% 89% 54%

Charter

Everest 7 1 6

Summit 5 5

East Palo Alto Phoenix Academy 0

East Palo Alto Academy High School 1 1

     Sub-total charter 13 1 1 11

25% 13% 6% 42%

College-prep programs chosen

College Track 2 1 1

College Bound 20 3 10 7

AVID 7 3 4

BUILD 1 1

Upward Bound 2 2

     Sub-total after school program 32 4 14 14

62% 50% 78% 54%

Influences on students' high school choices

64% 50% 73% 61%

33% 33% 27% 39%

67% 67% 73% 61%

36% 33% 27% 44%

5% 0% 7% 6%

Percentage of respondents who state that others (a 

counselor, a mentor) helped them choose their high 

school

Percentage of respondents who state that friends 

helped them choose their high school

Percentage of respondents who state that being in 

CNG helped them choose their high school

Percentage of respondents who state that family 

members helped them choose their high school

Percentage of respondents who state that teachers 

helped them choose their high school
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APPENDIX E: 2011 YOUTH DEVELOPMENT SURVEY DETAILS  
 

 

Goal BGCP EPA MP RC Flood BH Hoover Taft

New 

Members

ENVIRONMENT

Safety (physical and emotional)

1.    I feel safe at the Club. All the time 48% 31% 54% 63% 55% 30% 39% 63% 48%

2.    At the Club, if someone wanted to hurt me, 

someone would stop him or her. Often 65% 63% 66% 73% 65% 57% 59% 70% 57%

3.    Kids bring weapons to the Club. Never 70% 56% 79% 81% 61% 74% 61% 78%

4.    At the Club, the staff makes sure we follow rules 

about how kids treat each other. All the time 56% 49% 59% 68% 57% 56% 33% 72%

5.    How safe do you feel at the Club compared to other 

places you hang out? More 43% 28% 45% 55% 49% 30% 45% 48%

     Total safety 56% 45% 61% 68% 57% 49% 47% 66% 53%

Positive relationships

1.    At the Club, how many staff people pay attention to 

what's going on in your life? 2 63% 62% 67% 73% 80% 38% 48% 72%

2.    How many staff people could you go to if you need 

advice about personal problems? 2 63% 64% 72% 75% 67% 54% 45% 61%

3.    At the Club, the staff knows what is important to 

me. Agree 55% 50% 60% 61% 49% 51% 54% 56%

4.    People really listen to me at the Club. Agree 57% 45% 63% 68% 51% 52% 51% 64%

     Total positive relationships 60% 55% 66% 69% 62% 49% 49% 63%

Social connectedness

1.    I feel respected by other kids at the Club. Agree 57% 52% 62% 64% 61% 39% 54% 61%

2.    At the Club, I feel like I belong. Agree 68% 66% 77% 76% 75% 48% 58% 69%

     Total social connectedness 62% 59% 69% 70% 68% 43% 56% 65%

Youth participation

1.    How often have you helped plan activities or events 

at the Club? Sometimes 54% 50% 63% 58% 61% 46% 53% 42% 64%

2.    How often do you feel like your ideas count at the 

Club? Often 38% 37% 45% 47% 37% 30% 34% 31% 46%

3.    At the Club, how often do you get to decide which 

activities you're going to do? Often 37% 34% 41% 46% 53% 21% 25% 36%

     Total youth participation 43% 40% 50% 50% 50% 32% 37% 36% 55%

Skill building

1.    At the Club, I get to learn things that I don't get the 

opportunity to learn anywhere else. Often 45% 34% 40% 58% 51% 30% 42% 63%

2.    At the Club, the staff challenges me to be my best.Often 62% 51% 61% 71% 71% 52% 52% 88% 51%

     Total skill building 54% 43% 50% 64% 61% 41% 47% 75% 51%

ACADEMIC SUCCESS

Relevance of school for future success Goal

1. Doing well in school improves my chances of having a 

good life when I grow up. Agree 86% 80% 89% 92% 92% 84% 78% 89% 80%

Academic efficacy Goal

1.    Even if school work is hard, I can learn it. Agree 83% 85% 71% 71% 76% 77% 75% 77% 75%

Teacher caring

1.    I feel like my teachers at school care about me as a 

person. Agree 73% 64% 72% 82% 73% 67% 76% 78% 67%

Academic behaviors

1.    I skip school. Never 78% 68% 78% 80% 84% 87% 71% 91% 64%

2.    I try hard in school. All the time 65% 60% 62% 60% 80% 67% 56% 80% 53%

3.    I am late for school. Rarely 62% 59% 60% 59% 65% 77% 53% 70% 54%

4.    I turn in my homework. All the time 52% 51% 44% 52% 45% 52% 54% 69% 50%

     Total academic behaviors 64% 60% 61% 63% 69% 71% 59% 77% 55%

Educational expectations

1.    How far do you expect to go in school? 4 year college 62% 65% 65% 64% 63% 54% 62% 55% 54%
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Note: For questions about ƳŜƳōŜǊǎΩ experiences at the Club, the new member survey asks incoming members about 
their parallel experiences before joining the Club. For example, while the year-end survey asks how often a member 
άŦŜŜƭǎ ǎŀŦŜ ŀǘ ǘƘŜ /ƭǳōΣέ ǘƘŜ ƴŜǿ ƳŜƳōŜǊ ǎǳǊǾŜȅ ŀǎƪǎ ƛƴŎƻƳƛƴƎ ƳŜƳōŜǊǎ Ƙƻǿ ƻŦǘŜƴ ƘŜ ƻǊ ǎƘŜ άŦŜŜƭǎ ǎŀŦŜΦέ  

Note: the total percentages provided for each section under BGCP in this table differ slightly from the percentages 
provided in the table on page 9. For the table on page 9, only those questions that can be compared to the new 
member survey are included.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CHARACTER & CITIZENSHIP

Optimism

1.    I think positively about my future. Agree 81% 78% 83% 81% 78% 80% 82% 80% 68%

Self efficacy

1.    If I can't do a job the first time, I keep trying until I 

can. Agree 81% 78% 81% 83% 86% 72% 80% 89% 77%

2.    In everyday life, I give up on things before finishing 

them. Disagree 59% 52% 60% 60% 67% 54% 59% 69% 54%

     Total self efficacy 70% 65% 70% 72% 76% 63% 69% 79% 66%

Citizenship

1.    At the Club, I have been able to do things to help 

people in my community. Agree 55% 50% 63% 72% 49% 34% 49% 53% 58%

HEALTHY LIFESTYLES

1.    In the past week, I have played sports or exercised 

at the Club. Often 58% 48% 55% 60% 65% 56% 54% 81% 60%

2.    In the past month, I have experimented with alcohol 

or drugs. Never 86% 75% 88% 82% 92% 90% 86% 100% 75%

     Total healthy lifestyles 72% 62% 71% 71% 78% 73% 70% 91% 68%



2011 BGCP REPORT TO STAKEHOLDERS 

July 2011        21 

APPENDIX F: REVENUE ANALYSIS 
I. REVENUE BY SOURCE 

 
II. REVENUE BY APPEAL 

 
III. REVENUE BY SOLICITOR 
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IV. MAJOR DONORS 
We define a major donor as someone that gives a gift of $10,000 or more.  

  
V. GIVING BY FRIENDS 

Among donations from Friends (individuals who are not Board Members or on the 
PreǎƛŘŜƴǘΩǎ !ŘǾƛǎƻǊȅ /ƻǳƴŎƛƭύΣ 6% of donations account for 72% of revenue. Conversely, 
the smallest 69% of donations account for only 6% of our revenue from Friends. 

 
VI. DONOR RETENTION ς FRIENDS 

This past year, BGCP had 821 Friends for donorsτan increase of 14% from last year. 
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APPENDIX G: STRATEGIC PARTNERS 
BGCP uniquely brings together schools, families, government, corporations, nonprofit 
organizations, and volunteers. By leveraging the strengths of our partners, we are increasing high 
school graduation rates. 
 
Schools 
Students attend school for seven hours a day, which makes schools a key part of the solution. In 
our experience, schools, and teachers want all their students to succeed, but they cannot do 
everything themselves. BGCP influences students to view teachers as allies, not adversaries. We 
steer our members to take advantage of the opportunities that their schools already offer.  
BGCP reaches more students by running programs on school campuses. The school provides facility 
space after the school day and during summers for free. BGCP staff works closely with principals 
and teachers to align after-school instruction with the school day curriculum; our enrichment 
programs reinforce what students learn during the school day. BGCP staff participates in school 
teacher trainingsΣ ŀƴŘ ŎƻƴŦŜǊǎ ǿƛǘƘ ǘŜŀŎƘŜǊǎ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŜŀŎƘ ǎǘǳŘŜƴǘΩǎ ŀcademic and social 
needs. {ŎƘƻƻƭǎ ǇǊƻǾƛŘŜ ǎǘǳŘŜƴǘǎΩ ƎǊŀŘŜǎΣ ŀǘǘŜƴŘŀƴŎŜ, and behavior results that staff uses to create 
targeted interventions. School teachers monitor the quality of after-school instruction. The after-
school program is an extension of the normal school day, not a separate program. 
 
BGCP partners with four school districts and currently runs programs at nine schools. At four 
elementary and middle schools, BGCP runs programs every school day for three hours after school. 
Members attend daily. At four middle and high schools, BGCP runs enrichment and life skills classes 
on a weekly basis both during the school day and after school. In 2011, BGCP ran summer programs 
at five schools. 
 
9ŀŎƘ ƻŦ ǘƘŜǎŜ ƴƛƴŜ ǎŎƘƻƻƭǎ ƛǎ ƭƻŎŀǘŜŘ ƴŜŀǊ ƻƴŜ ƻŦ .D/tΩǎ ǘƘǊŜŜ clubhouses in a hub and spoke 
model. BGCP leverages synergies between the clubhouses and school sites by sharing staff, 
programs and facilities. Given that the clubhouses are close to maximum capacity, school sites are 
a way to serve more students. 
 
Our current school partners include: 

¶ Ravenswood City School District: Brentwood Academy (K ς 5), Belle Haven School (K ς 8), 
McNair Academy (6 ς 8) 

¶ Redwood City Elementary School District: Taft Elementary (K ς 5), Hoover School (4 ς 8) 

¶ Sequoia Union High School District: Menlo-Atherton High (9 ς 12), Sequoia High (9 ς 12) 

¶ San Mateo County Office of Education: Community School South (9 ς 12), Community 
School Central (9 ς 12) 

 
Community Colleges 
80% of community college students must retake high school level classes. BGCP works closely with 
Cañada College and Foothill College to prepare our high school students so that they are not part of 
this group. These community colleges provide professional training, career exposure, and college 
prep classes. 
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Families 
Most parents want to support their children but do not know how: only 7% of students in these at-
risk neighborhoods have a parent who attended college. BGCP helps families navigate the 
complicated educational system. BGCP serves as a bridge between the schools and families by 
increasing parental involvement: we hold family nights to bring families together. BGCP provides 
parent education classes so that students hear consistent messages from parents and staff.  
Through consistent encouragement, we have seen increases in parental volunteerism. 
 
Government 
Over the past few years, federal and state funding has become available for school-based after-
school programs. We have succeeded with these competitive grants through our partnership with 
school districts. By leveraging these funds, BGCP reduces the cost of our programs by nearly half. 
 
Cities are facing budget cuts and lack the resources to meet all the needs of their most at-risk 
youth. BGCP helps fill the gaps. For example, BGCP runs programs at Belle Haven School with city 
employees. In Redwood City, BGCP partners with the Police Activities League and Parks & 
Recreation to serve more youth. In all three cities staff works closely with local police to create 
positive community relationships. 
 
Corporations 
BGCP provides local corporations with an opportunity to positively affect our communities by 
helping at-risk youth graduate from high school with a plan.  Our corporate sponsors encourage 
their employees to volunteer. {ƻƳŜ ōǊƻŀŘŜƴ ǎǘǳŘŜƴǘǎΩ ƘƻǊƛȊƻƴǎ ōȅ ǎƘƻwing them various career 
opportunities. This exposure is critical to helping students set life goals and seeing the importance 
of education. Some provide pro bono expertise in areas such as marketing, finance, and IT. Some 
even invest financially. Our current major partners include Intel, Wilson Sonsini, Seiler & Co., 
Adobe, Microsoft, and Oracle. 
 
Community Based Organizations 
BGCP collaborates and partners with nonprofits with specific programming expertise to help meet 
the needs of our members and families. Our current partners include: 

¶ Parent education programs: /ƘƛƭŘǊŜƴΩǎ IŜŀƭǘƘ /ƻǳƴŎƛƭΣ CƻƻǘƘƛƭƭΣ Cañada 

¶ Mental Health Services: Ravenswood Health Center 

¶ Specialized programming: Art in Action, Team up for Youth, Big Brothers Big Sisters, Spark, 
Palo Alto Junior Museum and Zoo, Bulldog Sports, Positive Coach Alliance, Hidden Villa, and 
Stanford Science Super Stars 

¶ Snacks and food for families: Second Harvest Food Bank 

¶ Other programs in art, athletics, mentoring, community service, and more 
 
Volunteers 
One of the ways BGCP has been able to increase our impact is through recruiting and training 
nearly 500 volunteers each year who work regularly with students.  Our volunteers come to us 
from local high schools, colleges, and corporations. They provide us with thousands of hours of 
service, and we provide them an opportunity to make a direct impact on their community. 
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APPENDIX H: THEORY OF CHANGE 
In the neighborhoods we serve, over half of the youth drop out of high school. Most do not actively 
άŘǊƻǇ ƻǳǘΣέ but instead ƎǊŀŘǳŀƭƭȅ άŘǊƛŦǘ ƻǳǘΦέ A root cause of this is a lack of connection; many kids 
fail because they do not feel like they belong and because they do not have positive role models. In 
some cases their families care but do not ƪƴƻǿ Ƙƻǿ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴΦ In other 
cases, the parents are disengaged. 

The foundation of how we support our members is our ability to create positive relationships and a 
sense of belonging. Through these we can instill the necessary attitudes and life skills our members 
need to overcome the adversity that they face. 
 
Positive relationships and sense of belonging 
We believe that before any child can succeed in school, he or she needs to feel safe, have a sense 
of belonging, and have positive role models. Our mission is to guide and inspire the youth of our 
community to develop the attitudes and life skills they need to thrive. 

Relationships are the necessary prerequisite to influencing attitudes and life skills; programs alone 
are insufficient. Our programs, while important, are only a means for our staff to engage our 
members. Once our staff earns the respect and trust of our members, BGCP can use these positive 
relationships to influence our ƳŜƳōŜǊǎΩ ŀǘǘƛǘǳŘŜǎ ŀƴŘ ƭƛŦŜ ǎƪƛƭƭǎΦ 

One of thŜ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ŀǘǘƛǘǳŘŜǎ ǿŜ ƛƴŦƭǳŜƴŎŜ ƛǎ ƻǳǊ ƳŜƳōŜǊǎΩ ōŜƭƛŜŦǎ ŀōƻǳǘ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ 
education and how school is relevant to their lives. We expose them to potential careers to help 
them envision a positive future for themselves, and then teach them about the education 
requirements for different careers. We connect the importance of academic success today to 
achieving their desired future, inspiring both short- and long-term focus. 

All peopleτespecially teensτneed to belong. This is what drives gang popularity. Teens do not join 
gangs because they want to cause harm to their community; they join gangs because they want to 
belong, to be respected, and to be useful. BGCP offers a positive alternative to gangs by offering 
members a peer group that appreciates the importance of education. We have created a 
community of learners, an environment of positive peer pressure, where members think it is cool 
do well in school. 

Our members learn what it means to be part of a community. Members learn to follow rules and to 
meet behavioral expectations, to make commitments and stay focused, and to navigate in 
uncertainty and make good choices. They learn to think beyond themselves, to express themselves 
constructively, and to challenge themselves and strive for high expectations. Our members learn 
what it feels like to be respected and to respect others. 

For some members, BGCP provides stability missing from an unsettled family life. Coming to the 
Club is a bright spot in their day, something to which they look forward. This sense of community is 
the essence of BGCP. 
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Opportunity Gap 
At the same time, our members face a tremendous Opportunity Gap with youth from 
neighborhoods just a few blocks away.  Here is a summary illustrative of how BGCP is closing the 
Opportunity Gap.  (Note that these descriptions are illustrative.  They are reflective of some but 
certainly not all cases.) 
 

Child in western Menlo Park Child in eastern Menlo Park Member at BGCP 

Parent(s) around evenings 
and weekends 

Single mom or grandmother 
working long hours 

15 consistently caring adults 
around every afternoon and 
evening 

tŀǊŜƴǘόǎύ ǿƛǘƘ ƳŀǎǘŜǊΩǎ 
degrees 

Parent(s) recently 
immigrated with < 9th grade 
education, speaks little 
English 

Bilingual, educated, staff that 
knows how to navigate the 
educational system 

Receives $8,000 per year in 
instruction from public 
school 

Receives $4,000 per year in 
instruction from public 
school 

 

Class size of 22 Class size of 30+ Participates in small group 
programs aligned with the school 
day curriculum to extend the 
learning day 

90% of peers proficient in 
mathematics and English 

20% of peers proficient Participates in programs targeted 
at core academic skills 

Plays baseball, plays piano, 
learns chess, has a tutor for 
math 

Watches TV, takes care of 
little sister, hangs out 

Participates in athletic, art, music, 
science, technology, academic, 
social, leadership, and health 
activities 

Attends summer camps that 
inspire a love of learning 

Watches TV, takes care of 
little sister, hangs out 

Attends structured summer 
program that keeps academics 
fresh and fun 

Quiet room to do homework Shares crowded home with 3 
families 

Desk space for homework and 
access to computers and tutors 

Sees gangs on TV Older brother involved in 
gangs, struggles to say no to 
them daily 

Has a positive group to belong to, 
participates in anti-gang 
programs, and has positive 
exposure to law enforcement 

Knows about SATs and APs Knows about CPS and POs Calculating GPA 

Knows the difference 
between Stanford & Cal 

Knows the difference 
between jail & prison 

Knows UC, Cal State and 
community college admissions 
requirements 

All peers graduate from high 
school and attend college 

60-70% of peers fail to 
graduate from high school 

Part of a community of learners 
where everyone expects to 
graduate and go on to post-
secondary education or training 
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APPENDIX I: PROGRAM AREAS 
BGCP provides a wide range of programs designed to meet the interests and needs of our 
members. The primary purpose of our programs is to teach our members how to learn; they are 
vehicles through which we influence attitudes and teach life skills. Specific program areas include: 
 
Academics. With 85% of the youth in our neighborhoods scoring below proficient in math and 
language arts, our members need additional academic support. BGCP provides: 

¶ Homework assistance. All members spend one hour per afternoon completing homework. 

¶ Academic enrichment in reading, math, science and social studies. We provide specific small 
group instruction in these areas to help members keep up with grade level expectations. 

¶ Skill building in study and school skills (e.g. note taking, reading comprehension). 
 
One-on-one tutoring and mentoring. Most 8th grade and high school members receive one-on-one 
tutoring and mentoring for help with school work, high school and college applications, and general 
life guidance. Students identified as off-track for high school graduation are targeted for one-on-
one support. Over half of our community volunteers work in a one-on-one setting with our 
members. 
 
Visual and performing arts. For some youth, the arts are a great tool for self-discovery and 
expression. We provide classes in myriad forms of the visual and performing arts.  
 
Science, technology, engineering and math. Recent studies show that math scores for middle 
school students are strong predictors of high school success. Our local high school principals have 
told us that most freshmen are not prepared for high school level math and science. Few youth in 
our neighborhoods are exposed to technology and engineering concepts. We want our members to 
have a basic foundation of science knowledge and enough experience to gain an interest in science. 
BGCP provides small group instruction in: 

¶ Science. Members learn science concepts through weekly interactive projects. This program 
Ƙŀǎ ǇǊƻǾŜŘ ǘƻ ōŜ ŀ ƎǊŜŀǘ ǿŀȅ ǘƻ ƛƳǇǊƻǾŜ ƻǳǊ ƳŜƳōŜǊǎΩ ŎǊƛǘƛŎŀƭ ǘƘƛƴƪƛƴƎ ŀƴŘ ŜȄǇƭƻǊŀǘƛƻƴ 
skills while instilling a curiosity for science. 

¶ Technology. In our Peapod Academy and Computer Clubhouses, members learn real-world 
applications in Digital and Print Media Creation, Photography, Computer Programming, 
Animation, Audio and Film Production, Video Game Design, and Computer Literacy. Our 
members have won many national honors for their projects. 

¶ Engineering. Junior Engineers complete hands-on building projects like bridges, roller 
coasters and robotics. Lego League teams design, construct and program their own 
intelligent robot inventions to compete against other teams on obstacle courses. Members 
ŀƭǎƻ ŎƻƳǇŜǘŜ ƛƴ ǘƘŜ {ŀƴ WƻǎŜ ¢ŜŎƘ aǳǎŜǳƳΩǎ ŀƴƴǳal technology challenge.  

¶ Math. Members build math skills through hands-on learning, games and small-group 
instruction. Members are placed in ability-level groups targeting specific learning needs.  

 
Leadership and community service. We want our members to be leaders in our communities and 
within BGCP. We run two leadership programs: Torch Club for our middle school members and 
Keystone Club for high school.  
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Athletics. BGCP provides a range of athletic activities from open gym to intramural and external 
leagues. We emphasize sportsmanship and ensure that all members have equal opportunities to 
play. 
 
Life skills and social education. The games room is the center of clubhouse activities: we use it to 
teach members respect for each other and how to be competitive in a friendly environment. We 
also provide small group classes by gender and age that prepare our members to make smart 
health and life choices. 
 
High school preparation. Most of the youth who drop out of high school fall behind significantly in 
9th grade. To combat this 9th grade decline, we provide intensive high school preparation for our 
middle school students. In addition to receiving academic support, they learn about high school 
choices, meet high school students and teachers, visit high schools, learn study skills necessary for 
success in high school, and receive guidance in deciding where to attend and what classes to take. 
 
College Bound. College Bound is an initiative that delivers intensive academic supportive services 
to high school students with the goal of helping students stay on-track to graduate high school with 
a plan for future education or vocational training. College Bound staff and volunteers actively 
assess and respond to students' academic needs by providing weekly tutoring, working directly 
with students in the library one night each week, being available during lunch time once a week, 
and meeting one-on-one with students two to three times each week. Staff and volunteers work 
directly with high school staff and parents to understand how each member is doing and to 
advocate for him if necessary. 
 
Career preparation. We expose our members to potential careers through field trips to companies 
like Google, Electronic Arts, Pixar, Abbott Labs, and the NASA Ames Research Center, as well as 
visits from working professionals. These experiences help our members form aspirations and 
understand what it will take to achieve their own. BGCP also hires dozens of our teen members as 
part-time staff. For most, this position is their first job and helps teach them valuable career skills. 
Hiring our teen members also allows our staff to continue influencing them while they are at our 
clubs. These teens are excellent role models for our younger members, and many teens volunteer 
as tutors and mentors for younger members. This cycle is Boys & Girls Clubs at our best. 
 
Parent education and family programs. BGCP supports parents in their efforts to engage in their 
ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴΦ We hold events at our sites that bring parents, students and teachers 
together, and host regular family nights for families to visit the club facilities and share time with 
their children and BGCP staff. Finally, we offer a range of parent education classes, including ELL 
and ŎƻǳǊǎŜǎ ƻƴ ǎǳǇǇƻǊǘƛƴƎ ŎƘƛƭŘǊŜƴΩǎ ŜŘǳŎŀǘƛƻƴ ŀǘ ƘƻƳŜΦ 
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APPENDIX J: PROGRESS VS. FY11 STRATEGIC PRIORITIES 
Strategic Priority Results Lessons Learned 

Programs 

Provide family support 
classes for 30 
families/city/quarter 

Done in MP and RC; not done in EPA. 

¶ Averaged 34 parents in MP, 32 in 
RC and 12 in EPA in monthly 
classes. 

¶ Partnered with Foothill College, 
/ƘƛƭŘǊŜƴΩǎ IŜŀƭǘƘ /ƻǳƴǎŜƭ ŀƴŘ 
Morrissey-Compton Educational 
Center, doubling the number of 
classes offered from FY10. 

¶ We underestimated the families 
hunger and commitment for this type 
of family support programming.   

¶ We need to assign someone to lead 
parent engagement. 

¶ We need more classes in the fall 
related to different learning styles 
and homework assistance so parents 
can better support their children. 

¶ Spanish speaking instructors 
increased attendance. 

Align Achievement 
Matters with existing 
school & BGCP 
activities 

Done. 

¶ Used grade-level standards 

¶ Added Community service, spelling 
bee and math-a-thon. 

¶ ά{ǳǇŜǊ aŜέ ŀƭƛƎƴŜŘ ǿƛǘƘ ǘƘŜ ǿƻǊƪ 
done in various BGCP depts. 

¶ Goal-setting supported life skills 
development and aligned with Jr. 
College Bound. 

¶ Designating a time helped ensure that 
it was accomplished. 

¶ Getting grades back was still difficult. 

¶ The message that AM is expected to be 
offered needs to be delivered clearly to 
all staff at the start of the year. 

¶ Staff still question whether AM is the 
best way to celebrate academics. 

Explore having full 
time presence at 
Sequoia High 

In progress. 

¶ Met with key stakeholders at Sequoia 
and designed an outline. 

¶ Did not look aggressively for funding. 

¶ Demand for program exists. 

¶ Sequoia welcomes any consistent 
services that BGCP has to offer ς 
recognizes the quality of programs and 
staff. 

Launch College Bound 
3.0 

Done. 

¶ 58 members graduated from high 
school with a plan. 

¶ Jumpstart 3.0 successful. 

¶ Provided academic and case mgmt. 
services to 140 youth. 

¶ Continued to align activities with 
mission of graduating from high 
school with a plan. 

¶ Need activities that encourage teens to 
stay engaged and eventually join 
college bound. 

¶ 6-8 pm programming can be improved; 
below capacity. 

¶ Collaboration across sites is helpful. 

¶ Partnerships with other like-minded 
organizations require short term work 
but provide long term relief. 

[ŀǳƴŎƘ .ƻȅǎΩ 5ŀȅ Done. 

¶ 55 teenage boys, grades 8-12, 
attended in Oct. 

¶ Planning process was an excellent way 
to think through the needs of our 
young men. 

¶ We need follow up activities to deepen 
impact. 
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Strategic Priority Results Lessons Learned 

Improve middle 
school programming 
in clubhouses 

Not done. 

¶ Middle school programming remains 
a weakness, esp. in clubhouses. This 
remains a priority and will be 
addressed in FY12. 

¶ We need to find more leadership 
training opportunities for youth ς 
perhaps build up Torch Club to take 
ownership over events in the club as 
well as dances. 

¶ We need to figure out how to use 
athletics and other rewards (field trips, 
tickets to games, movies, dances, etc.) 
as the incentives for doing academic 
programming. 

Increase parent 
engagement at school 
sites 

Done. 

¶ All sites led successful orientations, 
including grade-specific workshops 
for 5th and/or 8th grade parents. 

¶ Taft created a parent handbook for 
all sites to distribute and a 
PowerPoint for trainings. 

¶ Taft successfully piloted the 10-
parent-volunteer-hours requirement, 
which 77% of families completed. All 
school sites will implement it next 
year. 

¶ UDs conducted parent conferences as 
needed. 

¶ All sites held family nights, end-of-
term showcases, and recognition 
ceremonies. 

¶ Parents appreciate learning more about 
Ƙƻǿ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜƛǊ ŎƘƛƭŘǊŜƴΩǎ 
academic pursuits; making time for 
such conversations should happen 
multiple times in a year. 

¶ Requiring volunteer hours increases 
parent involvement on campus. 
However, it takes some work to 
regularly check in on ǇŀǊŜƴǘǎΩ 
accumulation of hours; we need to find 
time to do it more often. 

¶ Parent conferences are often 
productive. Having them on an as-
needed basis is more doable than 
holding them for all. 

¶ Parents appreciate opportunities to see 
their children on stage and exhibiting 
what they have learned; families also 
enjoy opportunities to have fun 
together. 

At Belle Haven, 
communicate that 
CNG is a program for 
students who hope to 
gain the skills, 
knowledge, and 
motivation to make 
positive choices about 
their futuresτnot a 
babysitting service 

Done. 

¶ Communicated in parent 
orientations. 

¶ Emphasized strict criteria for leaving 
early or missing CNG. 

¶ Reviewed all program components 
with families. 

¶ Included requesting teacher referrals 
in enrollment. 

¶ The approaches we took were 
successful. 

¶ Teachers are pleased to be asked for 
referrals. 
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Strategic Priority Results Lessons Learned 

Extend continuum of 
college and career 
prep at school sites 

Done. 

¶ Created and provided two trainings 
for K-8 mentors on Jr. College Bound, 
including cross-site planning time. 

¶ Hired College Bound study skills 
mentors at Flood and BH. Hoover 
could not do so because of RC teens 
with 3.0 GPAs being undocumented. 
The site did have a number of high 
school student volunteers. 

¶ Established weekly times for College 
Bound directors to join 8th grade 
programs. Was successful at all sites 
for at least part of the year. 

¶ The staff got off to a great start with Jr. 
College Bound. They would benefit 
from additional resources and trainings. 

¶ College Bound study skills mentors 
would benefit from training on how to 
lead a class. 

¶ Regular communication with College 
Bound helped sustain the relationship. 
Jointly planning the sessions helped 
keep both parties in tune with the goals 
for this program component. Planning 
structured activities helped keep the 
students engaged. 

¶ Having the College Bound Director play 
a significant role in supporting students 
through the Scholar of the Year process 
and class projects secured a strong 
relationship among the students and 
the CB Director. 

¶ The school site and CB supervisors need 
to be more involved to support staff in 
carrying out this cross-site work 
throughout the year. 

Strengthen clubhouse 
ς school site 
partnerships 

Done. 

¶ Held quarterly leadership team 
meetings. 

¶ School UDs attended clubhouse staff 
meetings. 

¶ Staffs collaborated on sports & Youth 
of the Year programming. 

¶ Flood and EPA offered joint 
programming. 

¶ Taft took fieldtrips to MP. 

¶ College Bound worked with the 8th 
grade mentors to plan a weekly class. 

¶ w/ ǎǘŀŦŦ ŀǘǘŜƴŘŜŘ ¢ŀŦǘΩǎ /ƻƳƳǳƴƛǘȅ 
School meetings. 

¶ Be Great: Graduate trainings and 
meetings included staff from MP, 
EPA, BH, and Flood. 

¶ Joint SSUD-UD meetings are helpful 
collaborative times. 

¶ At EPA, having the SSUD at clubhouse 
staff meetings supported the building 
of a sense of team across school sites 
and clubhouses. 

¶ More meetings should happen at 
school sites. 

¶ Sharing resources, classes, and spaces 
was rewarding for staff and members. 

Volunteers 

Increase volunteer 
hours to 10,000 

Done. 

¶ Volunteer hours were 11,760, a 22% 
increase over FY10. 

¶ Volunteer stewardship is key. A 
quarterly check in plan for all 
volunteers increased the number of 
volunteers who stay past three months. 

Increase retention 
rate to 50% 

Not done. 

¶ Retention was 41%. 
¶ The stewardship calendar will be a main 

focus for FY12. We increased overall 
hours by increasing hours per 
volunteer. 
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Strategic Priority Results Lessons Learned 

Foster volunteer 
community 

In progress. 

¶ Hosted 3 volunteer events - BH 
dinner celebrating the volunteers 
commitment; Be Great Graduate 
event with students and volunteers at 
Stanford where we celebrated 
finishing the year and getting ready 
for next year; Taft volunteer trainings 
focused on bringing volunteers 
together to support each other 
through the year. 

¶ In our end of year survey 77% of 
respondents expressed interest in 
learning more from each other.  

¶ Partnership with site leads is critical to 
making this happen. There were many 
positive reactions to sites that were 
able to put on events for their 
volunteers and connect volunteers. 
bŜȄǘ ȅŜŀǊΩǎ ŦƻŎǳǎ ƻƴ ŀǇǇƻƛƴǘƛƴƎ ŀ ǎƛǘŜ 
lead for volunteers will likely produce 
even better results. 

Launch Big Brother Big 
Sister partnership 

Done but with limited success. 

¶ Of 15 students who were referred to 
BBBS, 2 have been matched, 2 are 
waiting, 6 are in the interview 
process and 5 students dropped out 
before completing the interview 
process. 

¶ We will continue to pursue the 
relationship with BBBS. We need to get 
more students involved in the process 
and ensure that they are aware of the 
commitment it takes to become a little. 
We will study the length of the 
relationships that are developed to 
compaǊŜ ...{Ωǎ ǎǘǊŀǘŜƎƛŜǎ ǾǎΦ .D/tΩǎΦ 

Increase volunteer 
diversity 

In Progress. 

¶ We do not have a baseline from FY10. 
If FY11, 29% of the volunteers were 
Pacific Islander, African American or 
Latino (excluding one-time 
volunteers). 

¶ A strong partnership with diverse 
school groups is the most effective way 
of increasing diversity. To make a 
stronger dent in this we need to both 
get better at tracking it, making sure 
volunteers have that portion filled out 
and recruiting from these school groups 
and other community organizations. 

Create calendar of 
volunteer 
opportunities 

In Progress. 

¶ A calendar of volunteer director 
events was made which includes 
general outlines of bigger volunteer 
projects. 

¶ The creation of this tool will be very 
useful to both Volunteer Services as 
well as the Strategic Partnerships as 
they work on bringing in more partners. 
The outline gives a good foundation to 
present to people about what we do 
and how they can help us. We will be 
working with site level staff to come up 
with a general outline of bigger 
projects.  

Develop specialized 
resources for 
volunteers 

Not done. 

¶ We started talking to volunteers 
about what they need, however we 
did not develop a full set of 
resources. 

¶ To get this done we need to get a 
specific group helping develop the plan 
and collection of resources. In FY12 we 
will be working with the volunteer 
committee to come up with a list of 
resources both electronic and physical 
to have in place at each site.  

Human Resources 

Support staff as 
needed to help BGCP 
be a great place to 
work 

Done.  

¶ 83% of staff reported that they are 
overall satisfied with their job. 

¶ Our investments in staff are paying off. 
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Host Be Great Training 
week for 100 staff 

Done.  

¶ 155 staff participated, 95 from BGCP 
and 60 from 5 other organizations. 

¶ ¢ǊŀƛƴƛƴƎ ƛǎ ŀ Ǿƛǘŀƭ ǘƻ ǎǘŀŦŦΩǎ 
performance. Evaluations were 
positive. Will repeat in FY12. 

Create annual review 
process for part 
timers 

In progress.  

¶ Review form completed, still 
determining time line. 

¶ Reviews for part time staff need to be 
staggered based on tenure rather than 
a once a year. Make FY12 priority. 

Train new hires in 
behavior/discipline 
tools 

Not done.  

¶ New hires receive material on Youth 
Development; Positive Discipline; 
Child Guidance; Dealing with 
Confrontational Students; Tips for 
Classroom Discipline and Mgmt. 

¶ Articles are ok but we will offer training 
sessions at Be Great Conference. 
Sessions will include conflict resolution, 
bullying, classroom mgmt. and positive 
behavior support. 

Create checklist of 
responsibilities for full 
time positions 

Not done.  

¶ Binders including job responsibilities, 
project management, contacts, etc. 
were done for 3 Development 
positions that turned over. 

¶ Need to develop tools to help staff 
members document responsibilities, 
annual projects, contacts, etc. 

Provide interview 
training for managers 

Not done.  

¶ Training done at Be Great 2.0 but 
managers did not attend. 

¶ Needs to be repeated as stand-alone 
training for those who were unable to 
attend. 

Development   

Raise $5.3 million Done.  

¶ Raised $5.7 million. 
¶ Tours, face to face meetings, and 

volunteer opportunities play a large 
role in engaging donors. To meet the 
demands of an increasing budget, it is 
imperative to network, build new 
relationships, strengthen current 
relationships, and always be thinking of 
what funding needs are around the 
corner. 

Retain 65% of friend 
donors 

Not done.  

¶ 56% retained 

 

Raise $410,000 from 
corporate 
partnerships 

Not done.  

¶ 88% of goal 
¶ For FY12 we have created a new 

position of Strategic Partnerships to 
focus on building up our corporate 
engagement, both philanthropically 
and through volunteerism. 

Redesign website and 
marketing collateral 

In progress.  

¶ A design firm, Creative i, accepted 
BGCP as a pro-bono client in 
partnership with HP to work with our 
branding, website, and collateral. 

¶ Our partners can actually receive a 
benefit from partnering with each other 
ς through BGCP. HP and Creative i have 
enjoyed the process of learning from 
each other as much as we have enjoyed 
learning from them. This has also been 
a great way to engage the board in 
something that energizes them. 
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Add 15 members to 
Legacy League 

Not done. 

¶ No members added. 
¶ This will not happen until we have a 

committed owner. FY12 presents a 
great time to focus on identifying 
prospects, building relationships, and 
working on our planned giving vehicles. 

Board   

Host 50 tours Done.  

¶ The Board sourced 52 tours. 
¶ Tours remain the single best way to 

engage potential donors and 
volunteers. 

Share talents with 
staff & members 

Not done.  

¶ No effort was made to accomplish 
this. 

¶ More Board members are volunteering, 
and the staff-Board relationship is 
ǎǘǊƻƴƎΦ ²Ŝ ŘƛŘƴΩǘ ǎŜŜ ŀ ƴŜŜŘ ǘƻ ǇǳǊǎǳŜ 
this. 

Visit 1 site/year Not done. 

¶ Around 80% of the Board did this. 
¶ Board members visiting the programs in 

action is the best way to keep them 
energized. 

Finance   

Create back-up plans 
for senior staff 

Not done. ¶ Will do in 2012. 

Improve timekeeping 
system 

Done.  

¶ ADP payroll system in place 
¶ Easier for employees to use. Eliminated 

duplicate entry in timekeeping, payroll, 
and general ledger systems. 

Explain expense & 
revenue budgeting to 
staff 

Not done. ¶ We will see if the need for this still 
exists. 
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APPENDIX K: FY12 STRATEGIC PRIORITIES 

 

 

  

Programs

Development

ÅProvide more diverse high school programs

ÅEnhance career exploration for K-12
ÅEnhance clubhouse middle school programs
ÅEnhance job readiness program

ÅImprove mentor capacity
ÅIncrease parent involvement at school sites

ÅIncrease summer academic support
ÅEnsure all staff receive training

ÅStabilize team

ÅUtilize messaging to increase brand awareness
ÅIncrease opportunities for major gifts
ÅGrow Young Professionals Committee

ÅCreate corporate engagement strategy

Board

ÅTackle key issues with 

task forces
ÅProvide mentors for staff
ÅHave 80% Board meet 

expectations

Human

Resources

ÅPartner with community colleges for recruiting

ÅTrain new hires in behavior/discipline
ÅProvide interview training
ÅCreate cross-site HR committee

ÅProvide mental health support for staff
ÅAmend 403b plan

Have our members 

graduate from high school

with a plan

Volunteers

ÅEquip academic volunteers 

with needed tools
ÅIncrease retention rate to 50%
ÅEnhance experience of 

mentors
ÅIncrease Latino volunteers
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Strategic Priority. Current Problem to Solve Actions Required Resp. Goals 

Programs 

Provide more diverse/non-academic programs 
for high school members. Some members are 
leaving BGCP because they are not ready for 
College Bound; we want to keep them while we 
influence them to join CB. 

¶ Create a high school task force consisting of teen 
department staff and key clubhouse staff by Aug 

¶ Task force to meet monthly to set and measure 
high school programming goals 

¶ Task force should map out an explicit plan to 
engage members and guide them into CBς 
recruitment strategies and more diverse 
programming should be developed through this 
process in Aug 

¶ ¦5Ωǎ ǿƛƭƭ ƭŜŀŘ ǘƘŜ ŜȄŜŎǳǘƛƻƴ ƻŦ ǘƘƛǎ Ǉƭŀƴ ōȅ 5ŜŎ 

Jason ¶ 180 active high school members 

¶ 120 active CB members 

Enhance career exploration program for K-12. 
Understanding career options is key to 
members setting academic goals. Knowing that 
a range of careers exist motivates students to 
find one that is a good fit for them. Aiming at a 
particular career helps students know what 
courses to take in high school and what type of 
post-secondary education to pursue. It also 
helps them see relevance of their school work. 
We also need to help members who do not 
want to go to college find a career. 

¶ Create K-8 and 9-12 committees focused on 
career exploration by Aug 

¶ Identify best practices in career exploration for 
youth ς decide which practices to adopt for BGCP 
by Sep 

¶ Run pilot programs for each age group during fall 

¶ Evaluate pilot programs and decide which 
practices to adopt for winter and spring 

Jason/ 
Dennis
/Amy 

¶ 15 high school grads with a CTE 
plan (five per site) 

¶ 50% of high school grads can 
identify the steps from college to 
their chosen career 

¶ 60% of K-8th graders can identify 
3 careers 

Enhance job readiness program. Few of our 
members are gaining jobs outside of BGCP; 
teen staff positions should be a step to outside 
jobs. 

¶ Create & implement training map for teen staff, 
performance review, and job readiness 
curriculum by Sep 

¶ Identify 15 employment opportunities by Apr 

James ¶ 10 members will hold jobs 
outside BGCP (summer & school 
yr) 

¶ 80% of teen staff will attend 
collaborative teen staff trainings 
each program quarter 

¶ 80% teen staff will complete job 
readiness curriculum 

¶ 80% of teen staff will receive bi-
weekly review from supervisor 
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Enhance middle school programs in 
clubhouses and on school sites. Many of our 
middle school members stop attending the club 
and are not prepared for high school. 

ω Implement Reading Plus for middle schoolers in 
EPA by Dec 
ω Train staff how to utilize Reading Plus in EPA by 

Sep 
ω Collect FY11 report cards of middle schoolers to 

determine if members are on or off track when 
they enroll 
¶ Enroll members in the Be Great: Graduate 

program in Sep 

¶ Create incentives where field trips, tickets to 
games, movies, dances, etc. will be used to 
reward academic excellence 

¶ Run programs on campus at McNair, BH and 
Hoover (intramurals, passport to manhood, 
money matters, etc.) 

¶ Recruit 2 middle school teachers to attend PASK 
meeting 

¶ Share calendar of events with local middle 
schools 

¶ Hold 8th grade Youth of the Year 

¶ Strengthen Torch Club 

¶ Implement Jr. College Bound 

¶ Host career speaker in Feb 

Mike ¶ # active middle school members 
o EPA ς 45 
o RC ς 35 
o MP ς 50 

ω 90% of active members are 
promoted to the next grade 
ω 30 participate in Reading Plus 

weekly in EPA 
ω 30 meet weekly with mentors 
ω 4 BGG mentors attend parent-

teacher conferences 

ω 90% of members will attend 
parent-teacher conferences with 
parents or staff 

ω 5 8th graders participate in YoY at 
each site 

ω 10 Torch Club members will 
participate in BGCA project, have 
retreat, create in-house recycling 

ω 20 members completed 3 Jr. CB 
activities 

ω 10 8th graders visited 2 high 
schools 

ω 30 members hear a career 
speaker 
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Enhance school site mentor capacity to 
execute academic and enrichment activities. 
With high turnover, we need to ensure new 
mentors can retain students and reinforce and 
complement what is taught during the school 
day. 

¶ Train staff in implementing project-based learning 
by Aug; train new staff members in Jan 

¶ Have mentors observed and given feedback by 
lead teacher by Jan 

¶ Have mentors shadow at another school site, Oct 
to Feb 

¶ Hold all-staff and cross-site planning meetings in 
Oct, Feb, and Apr 

¶ Develop approach to identify middle school 
mentors who are strong math and ELA instructors 

Lara ω 90% staff trained in project-based 
learning 
ω 90% of mentors given feedback 

by lead teacher 
ω 90% mentors shadow at another 

site 
ω 75% mentors attend 3 all-school 

site staff meetings 
 

Increase parent involvement at school sites. 
All the work we do to encourage success in 
school and life will take stronger hold if parents 
are active partners in promoting these goals 
and helping youth achieve them. 

ω Inform all parents of new requirement at 
orientations in Aug (10 involvement hours or $10 
per hour in supplies/food/etc.) 

¶ At parent orientations, include more skill-building 
workshops (e.g., homework support, school 
choice and transition) that are grade-specific (K-2, 
3-5, 6-8)  

Lara ω 50% of parents participate on 
campus for 10 hours or give $10 
per hour in supplies/food/etc.; 
80% at Taft 
o 1 hr by Nov 
o 5 hrs by Jan 
o 8 hrs by Mar 

¶ 100% of parents attend grade-
specific orientation  

Deepen the programmatic support of high 
school graduation for all. We cannot be 
assured of success in achieving our 
organizational vision if we do not have in place 
programming that will directly lead to the 
desired outcomes. Similarly, if students leave 
BGCP after they graduate from middle school, 
they may not sustain their commitment to this 
goal. 

ω Acquire Kuder curriculum in Jul 
ω Enhance the Jr. College Bound materials and 

share with all staff in Aug 
ω Recruit all 8th graders to JumpStart in Aug 
ω Take members to visit 3 high schools & colleges, 

first by Nov 
ω Host 2 career speakers, invite by Nov, host by Feb 

¶ Hold joint CNG-College Bound classes weekly 

¶ Prolong the school site-College Bound overlap 
from 8th grade through the 9th grade through the 
fall 

Lara ω 75% of 5th or 8th graders visit 2 
middle or high schools 
ω 40 youth per site, grades 4-8, 

hear a career speaker 
ω 90% of 8th graders participate in 

joint school site-College Bound 
class weekly 
ω 60% of Hoover and BH 8th graders 

enroll in College Bound 




