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This report is designed to share the Boys & Girls Clubs of the Peninsula’s 

vision for creating a stronger community.  It also details the Club’s 

accomplishments during the past year and priorities for the current year.  

We are enormously grateful for the generosity and confidence that so 

many of you have shown in our ability to guide and inspire youth of our 

community to develop the attitudes and life skills they need to thrive. 
 

Thank you for your partnership. 
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STATE OF THE CLUB 
 

The Club is committed to closing the Opportunity Gap, which is a root cause of why two-thirds 

of the youth from the neighborhoods we serve are not graduating from high school (see 

Appendix G for our Vision statement.)  We took many positive steps last year and have success 

stories to show for it.  More students than ever were active members of the Club, more graduated 

from high school, and more are entering high school prepared for college prep classes.  Here is a 

summary of the state of BGCP: 

 

Membership.  In FY09 1,400 youth attended BGCP at least 50 times.  This is more than twice 

the number of three years ago.  Our focus now is now on serving our existing members better 

rather than serving more youth. 

 

Programs.  We have invested significantly in our academic and teen programs, primarily with 

our Center for a New Generation school sites and our new College Bound program.  Both are 

bringing us closer to schools and require education expertise.  We will continue to prioritize 

these programs even in the face of budget reductions. 

 

Evaluation.  We have made significant progress in evaluation.  We developed an ñOn-Track 

Indicatorò that helps us determine whether or not our high school members are on track to 

graduate.  We never had this insight before, and it is forcing us to ask important questions about 

our membersô academic status.  This coming year we will expand our On-Track Indicator to 

include middle school students.  In addition, we improved our Youth Development survey by 

adding questions designed to help us better understand our membersô attitudes. 

 

Board.  The Board has never been stronger.  BGCP now has 28 effectively engaged Board 

members who are actively helping with fund raising and programming. 

 

Staff.  We now have 160 employees, 43 full time.  We have improved staff training, and average 

tenure is four years.  We are improving our orientation and remaining vigilant about retention. 

 

Community Partners.  We are partnering more closely than ever with local schools, 

governments, and other nonprofits to meet the needs of our members.  Our number of volunteers 

has doubled over the past three years and these committed individuals gave over 8.000 hours of 

service last year. 

 

Facilities.  The three clubhouses remain in good condition.  Redwood City had some significant 

improvements.  Our plans for a teen center in RC did not work, but we still hope to have a teen 

center there someday.  We also operate full programs at five school sites. 

 

Financials.  The Clubôs endowment, maintenance reserve, plus cash reserves are $5 million, 

equal to approximately one yearôs operating expenses.  We reduced spending proactively during 

these challenging economic times to ensure long term survival while still maintaining core 

programs.  We are now budgeting based on a three year rolling average to reduce program 

volatility. 
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LOOKING AHEAD 
 

While we are proud of how we have evolved to date to impact positively our members, the youth 

in our community need even more from us. 

 

Despite some indications that the economic picture is improving, the challenges of last year are 

still very much with us at the Club. Given the uncertainties, we are looking beyond the 

difficulties of today and setting a course for a successful tomorrow. These are our strategic 

priorities for the upcoming year: 

 

 Manage for the long term 

 Invest in strategic partnerships 

 Recruit more volunteers 

 Build on the success of College Bound 

 Continue to expand our support base 

 

We must manage for the long term.  Kids donôt care about economic cycles. They need us 

now.  We cannot afford to change our budget up and down with each cycle.  We must manage 

for stability and consistency ï for the long term.  Our members and partners depend upon us for 

today and tomorrow; we need to be there.  

 

We raise almost all of our funding annually.  Last year we reached our revenue budget of $5.5 

million, thanks largely to a boost from our 50th anniversary celebration.  At the same time, we 

cut expenses proactively and ended the year with a $300,000 surplus. 

 

We remain cautious for 2010.  We have reduced our budget to $4.8 million by freezing salaries, 

leaving some open positions unfilled, switching some full-time positions to part-time, and cutting 

all non-essential expenses.  That has reduced expenses by 15% without cutting programs or 

salaries. 

 

In order to moderate the effects of economic turbulence, we are budgeting on a three-year rolling 

average.  The goal is to remain prudent so that when the economy rebounds, we will be in an 

even stronger position than before. 

 

We must invest in strategic partnerships.  We have found many opportunities to serve our 

members better through strategic partnerships with schools, cities and other nonprofits. 

 

Revenue shortfalls at local schools mean they are eliminating core services and reaching out to 

reliable partners for assistance.  Given our mission to improve graduation rates, partnerships with 

local high schools are critically important.  This year weôve run programs ï such as athletics, 

mentoring and tutoring, and enrichment classes ï at Menlo-Atherton, Sequoia, and East Palo 

Alto High.  Our collaboration with Stanford New Schools produced a multi-year Department of 

Education grant for our Center for a New Generation program at the East Palo Alto Academy. 

 

We are partnering with local cities.  In East Palo Alto, Menlo Park, and Redwood City we work 

with community and police groups to offer life skills and parent education classes and run 

athletic leagues, among other programs.   
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Partnerships with other nonprofits have also improved our programs. These alliances include 

everything from sports and art to sex education and parent education.  Some new examples from 

last year include: 

 Art in Action is training our staff and providing curriculum and supplies for art 

programming at our clubhouses 

 Team Up for Youth is recruiting and training coaches so we can offer more and better 

sports leagues 

 Lucille Packard Childrenôs Hospital is providing sex education classes for teens and 

parents 

 Cleo Eulau is training our staff through support from the Thrive Foundation 

 Childrenôs Health Council, Foothill College, Cañada College, and Peninsula Bridge are 

assisting with parent education 

 The Ravenswood Health Clinic offers free services at our clubhouses monthly 

 Adobe and the Black Eyed Peas are bringing more video and music recording to our 

members in Redwood City 

 

We must recruit more volunteers. The greatest impact on our youth is made by consistently 

caring people.  By devoting more energy and resources to recruiting and retaining our volunteers, 

we have tripled the number of volunteer hours posted over the last two years.  Many more of our 

members are getting the attention they need.  

 

More parents are also helping out as volunteers.  Attracting more volunteers and engaging more 

parents are both keys to our future success.   

 

We must build on the success of College Bound.  Last year we acknowledged that our 

traditional programming too often failed to prevent our members from dropping out of high 

school and making other bad decisions.  Teens need someone to be closely involved in their 

academic lives, asking about their classes, their school attendance, and their homework.  They 

need someone to help them understand and take advantage of high school and post-secondary 

opportunities. 

 

So we launched College Bound, and its first year ï College Bound 1.0 ï was an overall success, 

serving 70 high school students across three clubhouses.  We proved that kids want the support 

and that our one-on-one approach works.  We hired great staff, created a program philosophy, 

and built key relationships with schools and students.  We also learned many lessons and 

identified improvement strategies for this yearôs College Bound 2.0.  

 

We must continue to expand our support base. Community awareness of BGCP is growing, 

and we must continue to reach out to new donors and supporters. The seven new members who 

joined our Board last year will help us spread the word about BGCP. 

 

2010 presents us with a great challenge.  We must do more for our members even though 

donations may be down. Our priorities are clear. We are all committed to the Clubôs goal: 

helping our members graduate from high school with a plan.   

 

We will continue to focus on making this goal a reality.  We canôt afford not to. Our community 

must be a great place for all kids to grow into caring, productive citizens.  We welcome your 

partnership in achieving this critical mission. 
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FY10 STRATEGIC PRIORITIES 
 

In order to achieve our vision of closing the Opportunity Gap, our priorities for FY10 are: 

 

 
Please see Appendix F for a detailed review of our FY09 Strategic Priorities.

Programs

Development

ÅRun College Bound 2.0 with 80 active members (45 freshmen); 

align CB and clubhouse programming from 6-8pm

ÅRun programs 2xweek at Sequoia, M-A and EPA High

ÅEnhance CNG@Belle Havenôs academic program in 

partnership with principal and district

ÅRun Athletics/Life Skills leagues for 40 kids/quarter/city

ÅLaunch Boys-in-the-Woods

ÅProvide Family Support classes for 45 families/quarter/city

ÅRedesign Achievement Matters

ÅWin a BGCA Honors Award

ÅRaise $4.9 million

ÅImprove donor stewardship

ÅRecruit 10 new members to 

Legacy League

ÅMaintain size of donor base at 900; 

retain 60% of existing donors

Board

Finance

ÅAdd 5 new members, 

including 1-2 from our 

service neighborhoods

ÅHost 50 tours

Human

Resources

ÅImplement teen staff program for CNG

ÅRevise Employee Handbook

ÅDevelop annual review system for part time staff

ÅInclude behavior management and discipline 

tools in new hire orientation

ÅContinue development for full time staff

Evaluation

ÅImplement Youth Development 

survey; develop comparison 

group of new members

ÅInclude scorecard results in 

setting UD goals

ÅCreate On Track definition for 

6-8th graders

Create a

Community of Learners 

in Partnership with 

Schools and Families

Volunteers

ÅProvide real-time budget 

tracking tool

ÅShift administrative tasks from 

Development to Finance

ÅIncrease volunteer diversity

ÅProvide Volunteer Management 

training for full time staff

ÅEnhance Corporate/Group 

volunteer program

ÅRetain 50% of current active 

volunteers

ÅIncrease volunteer hours by 

10% to 6,600

ÅLaunch mentor program with 

local high schools and CNG
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FY09 SCORECARD 
 
One of the challenges nonprofits face is measuring impact.  We have developed the following 

Scorecard to give stakeholders a sense of how well we are achieving our mission. 

 

I. NUMBER OF ACTIVE MEMBERS 

If a youth attends the Club at least 50 times a year, we have a good chance to have an impact 

on his/her life.  We believe this is a more relevant metric than membership or average daily 

attendance.  The following shows number of members who attended BGCP at least 50 times 

by year and by site for FY09. 

 

 
 

 

II. NUMBER OF MEMBERS GRADUATED FROM HIGH SCHOOL WITH A PLAN 
In our neighborhoods, two-thirds of youth do not graduate from high school.  We are 

committed to helping our members not only graduate, but graduate with a plan for further 

education or a career.  We do not count members who graduate from high school but end up 

with miscellaneous part time jobs.  We expect our members to go to a four year college, a 

community college, or some other form of post-secondary training.  27 members graduated 

from high school with a plan in June 2009. 

 

 

 

 

 

 

 

 

 

 

 
Please see Appendix B for more details. 
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III. NUMBER OF MEMBERS ñON-TRACKò TO GRADUATE FROM HIGH SCHOOL 
Our On-Track Indicator measures which members are likely to graduate from high school 

based on members: 

 Earning 60 credits per year 

 Failing no more than 1 class per semester 

 Attending school at least 90% of the time 

 Maintaining a GPA of at least 2.0 

55 high school students were active members and on track to graduate in June 2009. 

 

 

 

 

 

 

 

 

 

 
Note:  the 20 seniors on track to graduate differs from the 27 who graduated from high school with a plan because it does 

not include 9 Flood alumni who werenôt actively involved in the Club and includes 2 seniors who graduated without a plan. 

 

Please see Appendix C for more details. 

 

IV. YOUTH DEVELOPMENT INDICATORS 
Every year we survey our members, age 10 and older, to learn, from their perspective, if they 

are receiving key supports & opportunities at the Club.  This past year we partnered with 

Stanford School of Education to add questions around our membersô attitudes and behaviors.  

We surveyed 450 members in June 2009.  Below is the percent of members who achieved 

our goals by area. 

 
Please see Appendix E for more details. 

 

This fall we will be surveying youth as they join the Club for the first time, and this will 

establish a baseline comparison group against which we can compare these results.  

ENVIRONMENT

Safety 51%

Positive relationships 64%

Youth participation 51%

Skill building 82%

ACADEMIC SUCCESS

Relevance of school for future success 83%

Academic Efficacy 80%

Teacher caring 62%

Academic behaviors 66%

Educational expectations 76%

CHARACTER & CITIZENSHIP

Social connectedness 49%

Optimism 50%

Self efficacy 75%

Citizenship 68%

HEALTHY LIFESTYLES 77%
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FY09 LEADING INDICATORS 

 

The following are additional measures of our impact.  How well we do on these indicators impacts 

directly our Scorecard measurements. 

 

Abbreviations 

Å EPA = East Palo Alto clubhouse 

Å RC = Redwood City clubhouse 

Å MP = Menlo Park clubhouse 

Å Flood = CNG@Flood (school site) 

Å BH = CNG@Belle Haven (school site) 

Å Hoover = CNG@Hoover (school site) 

Å Taft = CNG@Taft (school site) 

Å EPAA = CNG@East Palo Alto Academy (school site) 

 

I. MEMBERSHIP & ATTENDANCE 

 

1. Membership 

Membership declined slightly over the past 3 year.  However, many of these members 

were not active, and our focus is on serving existing members better, not serving 

more members. 

 
2. Average Daily Attendance 

Average daily attendance continues to increase due mostly to opening new sites. 
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3. Average length of membership in years 

 
Note:  We have only begun recently tracking the length of membership, and it may be understated. 

 

4. Membership renewal 

The longer our members remain with us, the more we can positively impact their 

lives.  Therefore, renewal is an important metric to monitor.  Part of our challenge is 

working with a population that moves frequently.  Approximately 25% of all students 

in the districts we serve leave their schools each year.  The following shows the 

percent of active members from FYI08 who remained active in FY09: 

 
 

 

 

5. Age, gender, ethnicity mix (based on attendance) 
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II.  SCHOOL SITE ALUMNI PLACEMENT AND GRADUATION 

The Club ran its Center for a New Generation (CNG) program at 5 school sites:  Flood 

(K-8), Belle Haven (1-8), Hoover (5-8), EPA Academy (K-3, 7) and Taft (1-5). 

a. 8
th

 Grader placement 

65 CNG members graduated from 8
th

 grade in June 09.  45% of them were accepted 

into a private school or a selective after school program.  Flood School had the 

greatest success with 16 of the 19 students doing so. 

 
Please see Appendix D for more details. 

 

b. High School graduation 

Over the past 4 years, 76% ï 94% of CNG alumni have graduated from high school.  

Last year 79 ï 92% of the alumni graduated.  The range is large because we were 

unable to locate several of the students and therefore could not determine whether or 

not they had graduated.  All of these alumni attended CNG@Flood as we didnôt have 

any other sites prior to 2006. 

 

 
Please see Appendix B for more details. 

 

III. VOLUNTEERS 

a. Volunteer hours 

Volunteer hours have tripled over the past 3 years.  The largest Community Partners were 

Stanfordôs Graduate School of Business, Stanford Science and Service, Stanford Educational 

Enterprises and Team Up for Youth.  In FY09, 300 volunteers came regularly to our sites, 

providing critical 1:1 tutoring, mentoring, and program support for our members.  

 

 

 

 
 

 

 

 

 

 

Total Flood BH Hoover McNair

Total scholars 65 19 23 14 9

Scholars accepted into private schools 19 12 5 1 1

Not private school but selective after school program 10 4 2 4 0

Total private school or selective program 29 16 7 5 1

45% 84% 30% 36% 11%

8th grade year

02-05 2005 2004 2003 2002

Graduated from high school 29 11 10 4 4

Didn't graduate 2 1 1

Unknown 7 2 2 1 2

     Total CNG alumni 38 14 12 6 6

Graduation rate  

     For known results 94% 92% 100% 80% 100%

     If all unknowns didn't graduate 76% 79% 83% 67% 67%
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IV. OPERATIONAL SELF-ASSESSMENT 
Boys & Girls Clubs of Americaôs Commitment to Quality (CTQ) measures performance 

along 7 dimensions defined by BGCA as critical to high functioning clubs.  The survey is 

completed by staff.  The scale is 1 to 4 (1 = basic, 2 = meets criteria, 3 = above average, 

3.75+ = innovative).  Overall results have been relatively flat from FY07 to FY09. 
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V. HUMAN RESOURCES 
a. Employee climate survey.  For the past 4 years, we have engaged an outside 

consultant to survey all employees about their work environment.  The 

employee climate has improved steadily and significantly.  We remain 

committed to making BGCP a great place to work. 

 
b. Employee turnover.  One of the biggest constraints we face as an 

organization is the quality of staff.  Finding people with the skills, passion and 

energy we need is a challenge.  Retaining our good staff is critical to our long 

term success.  This past year, turn-over fell from 40% to 30%.  We believe the 

industry wide average is around 50%. 
 FY07 FY08 FY09 

Full time employees 40  40  43  
Turnover 15 38% 16 40% 13 30% 
Turnover by type       
        Poor performance 2 5% 4 10% 5 12% 
        Opportunity/Life change 6 15% 7 18% 2 5% 
        BGCP loss 7 18% 5 13% 6 14% 

 

c. Average employee tenure 

Our full time employees have been with us for an average of 4.2 years.  Tenure has 

been rising steadily over the past 3 years at all sites.   
 

 
Note:  Tenure can increase by more than 1 year when part time employees are promoted to full time positions and recent hires leave. 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Overall satisfaction

I am proud to be part of BGCP

Satisfaction with your job

Satisfaction with BGCP

Degree of loyalty to BGCP by employees

Compensation and benefits

Co-workers, content and performance 
management

Leadership and management

Organizational climate, culture and environment

% Favorable

FY06

FY07

FY08

FY09

0.0

2.0

4.0

6.0

8.0

10.0

Y
e

a
rs

Employee Tenure by Site

FY07

FY08

FY09



2009 BGCP REPORT TO STAKEHOLDERS 
 

    12  

VI. BGCA LEADERSHIP 

One of our goals is to become more active within the Boys & Girls Clubs of America 

movement.  We were able to raise our profile within BGCA in FY09. 

 At BGCA National Conference, BGCA president, Roxanne Spillett, said BGCA must 

ensure ñevery member graduates from high school with a plan,ò the exact phrase 

BGCP has been using 

 Assisted BGCA as it considers expanding CNG to Atlanta 

 Requests to participate in national task force on Outcomes Measurement; staff 

selected as National Training Associate 

 Selected as host for the 2009 Pacific Regional Keystone Conference and participated 

in redesigning the Keystone program 

 Selected to participate in the national Family Strengthening Initiative 

 Selected as test site for Career Launch 

 Published article on Organizational Performance in BGCA quarterly magazine 

 Asked by BGCA to host Olympic champion Michael Phelps 

 Selected by BGCA to be a sister club to new partner in Palestine 

 Hosted visit by national director of volunteer resources 

 

 

VII. TEACHER SURVEY 
We surveyed 56 teachers from Adelante, Beechwood, Belle Haven, Brentwood, EPA 

Academy, Garfield, Hoover and McNair in June 2009.  The results show that we have 

more work to do to become a close partner with our neighboring schools. 
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I encourage students to attend BGCP

BGCPôs programs help improve studentsô academic 
performance

BGCPôs programs help improve studentsô attitudes 
and life skills
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VIII. BOARD OF DIRECTORS 

 
Metric FY07 FY08 FY09 Goal 

Members 23 24 28 20 ï 30 

Attendance for full 

Board meetings 

57% 62% 66% 75% 

Number of tours 47 39 35 50 

Board members 

added 

2:  Connie 

Heldman; 

Paul Bains 

3:  Tom Mohr, 

Matthew Sonsini, 

Quin Whitman 

7:  Ruben Abrica, David Doolin, 

Leah Zaffaroni, Amy Boyle, 

Dani Gasparini, Anita Shrigley, 

Dana Weintraub 

4 

 

Board member satisfaction.  For the past 2 years, the Board has completed an online self-

assessment designed and analyzed by McKinsey & Co. 

1 = poor, 2 = fair, 3 = good, 4 = distinctive. 

 

 
 

IX. FINANCIALS 
 

1. FY09 revenue & spending vs. budget 

Revenue increased by almost $400,000 in FY09 over FY08 to $5.4 million, and we had 

an operating surplus of almost $300,000.  This was achieved by aggressively reducing 

expenses during the year given the negative economic environment.  Over the past 3 

years we have had an operating surplus of $830,000.  The budget for FY10 is down 13% 

to $4.8 million. 

 
Budget   5,500,000 
Actual Revenue  5,446,000 
Actual Expense  5,148,000 
     Surplus     298,000 
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Board leadership
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2. Five year revenue & expense history 

 

 

 

 

 

 

 

 

 
 

 

 

3. Endowment, Maintenance Reserve, Operating Cash 

Our endowment, maintenance reserve and cash are around $5 million.  The 

endowment decreased 20% in FY09 due to the down market. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4. Revenue by source 
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APPENDIX A:  YOUTHS OF THE YEAR 

 

Cherise Hunter, McNeil Family Clubhouse 

Cherise has been a member of the Club for over seven years. She has a 

strong sense of ownership in the Club where she serves on the Teen Staff.   In 

June 2009 she graduated from East Palo Alto High School with a 3.5 GPA 

and will attend Simpson University in the fall. Cherise loves to read, and 

dreams of one day owning her own publishing company.   

This hard working and considerate young woman endured several 

painful challenges at a young age, which helped to mold her into the person 

she is today. When she was only seven years old, her father would leave the 

house for days, without telling anyone where he was. This continued for two years, during which he 

slowly gambled away the familyôs savings account. Eventually, Cheriseôs parents divorced, leaving 

her mother to support the family on her own.   

The next two years were extremely difficult for Cherise and her family. Her motherôs income 

barely covered the rent and some of the bills, and they had to live off of food donations given by 

friends and strangers. Cherise can remember seeing her mother sitting in the living room and crying 

trying to figure out how she was going to pay all of the bills. As the oldest child, Cherise had to 

assume the role of an adult, emotionally supporting her mother and siblings while worrying about 

where their next meal would come from.  Her family also struggled with ongoing health problems 

because of mold growing in their home. She and her siblings would frequently become ill, but the 

family did not have the resources to fix the problem. Finally, her mother was able to move the family 

to a new home in Oakland. Cherise and her siblings got up very early every morning so that they 

could still attend school in the Belle Haven neighborhood close to the Menlo Park Clubhouse where 

they had grown up, and remain close to their extended family.  

All of Cheriseôs experiences have made her the person she is today; hard working, caring, 

and loyal to her family and friends. She says that if you remember what you have gone through, then 

you can help those who are in need. She is excited to move on to the next adventure in her life, and 

determined to make a difference in the world.  

 

Elisabeth Barragan, Moldaw-Zaffaroni Clubhouse 
Elisabeth has just graduated from East Side Preparatory in East Palo 

Alto, and plans to attend Mount St. Maryôs College in the fall to study 

medicine. Her goal is to become a radiologist. Elisabeth is an incredibly 

motivated and strong young woman, whose family is very important to her. 

Since her parents do not speak English well, Elisabeth often acts as interpreter 

and helps them with paperwork. She also works on the weekends to earn 

extra money to help the family make ends meet. Elisabeth has two older 

siblings, one brother and one sister, as well as a younger brother. Her older 

sister did not attend college, and her older brother dropped out of high school. 

Seeing her older siblingsô choices made Elisabeth appreciate the importance of education even more. 

This determination led her to apply to Eastside, a rigorous private high school for motivated East 

Palo Alto youth located down the street from the Moldaw Zaffaroni Clubhouse.  

Elisabeth is also determined that her younger brother will have an easier time in school than 

their older siblings. Elisabeth saw what being put into an English speaking class when he was not 

ready did to her older brother, making him feel overwhelmed and isolated. Her younger brother 

speaks English well, but had troubles with math. Since no one else in the family knew much about 

math, she became his tutor, helping him with his homework and going to his teachers for extra 

worksheets to help him practice.  
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At the Club, Elisabeth is also a role model and a friend to her peers and the younger children, 

helping them with their homework and activities as well as answering questions about high school. 

She says ñFeeling safe is one of the feelings that I do not get very often when I am outside in East 

Palo Alto, but when I come to the Club all that goes away. The children here at the Clubhouse are 

surrounded by many people outside that might not influence them to do well, but here we try to 

change that and try to teach them the right way.ò  

The Club has also been helpful to Elisabethôs parents. They wanted very much to support her 

in going to college, but since she was the first person in the family to do so they were unable to 

guide her through the process. Through the Clubôs College Bound Program, her mother was able to 

learn about the application process and how she could support her daughter.  

 

Alex Perez, Mervin G. Morris Clubhouse 

Now 17, Alex has been a member of the Club since he was six 

years old. Alex says that he has been very lucky to have a supportive 

family both at home and at the Club to get him where he is. Both of his 

older brothers were also Club members, and all three brothers have been 

selected as Youth of the Year. Both of older brothers went on to College, 

and the oldest, Edgar is looking at pursuing a law degree. Even though the 

family does not have much, his parents have made every sacrifice to be 

sure their sons could all go to College. Alex does his best to help them 

around the house, and works at the Club as a Teen Staff member to 

contribute to the household income. 

By his own admission, Alex was not always such a well behaved young man. When he 

was younger he would often act out at school and at the Club. As a teenager Alex started getting 

in fights in school and stopped applying himself. He was soon expelled from the district. Finally 

Alexôs brothers and Club staff sat him down and had a talk with him. They explained that if he 

didnôt change his behavior and attitude, he would face many more challenges and live a very 

lonely life.  Finally, the light went on and Alex started to change. Since that time, he has 

excelled in school and now has a 3.7 GPA. He has become a role model at the Club and 

currently serves as the Vice President of Keystone, a leadership initiative for teens at the Club. 

Through Keystone, he also volunteers countless hours in the community. In his Youth of the 

Year speech, Alex thanked his brothers and the Club staff for caring enough to set him on the 

right path. 

Alex is also very involved in the technology programs at the Club, and has also 

produced several short films for the Adobe Youth Voices program. His work ranges from the 

lighthearted to serious subject matter, exploring the challenges faced by youth in his 

community. Looking forward, Alex plans to attend college like his brothers and hopes to obtain 

a degree in Mechanical Engineering. A car enthusiast, he dreams of designing fuel efficient, 

environmentally friendly muscle cars. 

 

Alyssa Nague, CNG@Hoover School 

Alyssaôs mother brought her children to the United States from the 

Philippines almost three years ago in search of opportunities and a better 

life for her family. At the time Alyssa was struggling with English, and her 

mother spoke only Tagalog. Alyssa served as translator to her mother, 

while she was still embarrassed over her own English speaking skills. At 

the time, most people saw her as a very shy and reserved young woman. 
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However Alyssa did not give up. She enrolled in the Clubôs Center for a New Generation (CNG) 

program at Hoover School in Redwood City  and a Spanish/English bilingual program at nearby 

Kennedy school. As she went along, Alyssa constantly challenged herself to speak up and be an 

active participant in discussions around her. She now speaks English fluently, and impressed the 

entire crowd when she delivered her Scholar of the Year speech last December.  

This extremely driven young woman takes advantage of every opportunity her school and the 

Club have to offer. This fall, she will begin her freshman year at Sequoia High School in Redwood 

City. Though she will no longer be going to CNG, we will now see her at the Clubôs Mervin G. 

Morris Clubhouse as a member of College Bound.  At school, she always tries to set a good example 

for her peers. At home, she takes care of her younger brother and sister while her mother works long 

hours to support the family.  

 

Tajianna Robinson, CNG@James Flood School 

Tajianna is capable of doing anything she puts her mind to. Over the 

past year, Tajianna has participated in electives such as the CNG newspaper, 

dance team, martial arts club, math club, Smart Girls support group, cooking 

class, and CNG leadership group.  In each of these activities, she has taken 

on a leadership role. In the classroom, she has maintained the highest GPA 

in her class throughout middle school, and this fall she will begin her 

freshman year at Sacred Heart Preparatory. Beyond that, her goal is to 

attend Cornell University and Harvard Law.   

 Tajiannaôs family is very important to her, and she dedicates most of her afterschool time to 

her younger siblings.  During the Scholar of the Year process,  tragedy struck; her youngest sister, 

AleôJah, only six years old, was shot and wounded during a drive-by in East Palo Alto.  At the 

Scholar of the Year finals, Tajianna chose to open up about the experience in her speech.  A small 

excerpt is below;  

My mentor, Sean Mendy, told me once that from every crisis comes an opportunity. I believe him, 

and that's why I chose to talk about this today. I want to take this opportunity to remind everyone 

here tonight how important it is to support my generation. I want all of you to think about how 

wrong it is for a 6 year old girl to be shot because adults have a disagreement.  

I've thought a lot about the man who shot my sister, and I actually forgive him. I know that he is not 

the man he is today because he chose to be, he just didn't receive the guidance he needed when he 

was growing up. He wasn't supported, so he lost his way. Kids at CNG are supported. The kids in 

this room tonight are all supported. I want to thank everyone in this room who has ever 

supportedme, or any of the other kids in this room tonight. We NEED people like you. Thank you so 

much, and God bless you. 

 

Yodit Bitsuamlak, CNG@Belle Haven School 

Yodit came to the United States four years ago from Ethiopia to join 

her mother who had immigrated several years earlier hoping to earn money 

to make a better life for her and her family.  Her father is currently in Eritrea, 

which neighbors Ethiopia. At present, the family does not know when they 

will be reunited.  
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Yodit did not speak English when she arrived and her mother was not able to help much 

because she works long hours and speaks little English herself. Though scared, Yodit pushed herself 

to learn English quickly in school by interacting with her peers and her teachers as much as possible. 

When the Club's CNG program opened at Belle Haven School in 2006, Yodit was one of the first 

students to sign up, and she never missed a day. Today she speaks English fluently, and graduated 

8
th

 grade with a 4.0 GPA.  

Yodit will attend Palo Alto High School in the fall. From there she plans (not hopes) to 

attend and graduate from Stanford with honors.  When asked why she is so driven, she says ñI have 

examples all around me of people who didn't go to college, and their opportunities in life are so 

limited. That is not how I want my life to beò. Yodit understands that working hard while she is 

young and earning a degree will allow her to find a career later which will allow her to spend more 

time with her family. She also plans to further travel the world, and experience as many other 

cultures as possible.  

Bernardo Quevedo, CNG@McNair Academy 
Bernardo has been a Straight A student at McNair School in East 

Palo Alto, where he was consistently on the honor roll since he began 

attending CNG. He is extremely focused on his schoolwork, and always 

tries to get the highest grade in any class. He was the 2009 recipient of 

the INCH college scholarship, a scholarship program for talented but 

economically disadvantaged 8
th

 grade students.  Bernardo is also a 

passionate athlete. He was on the Ronald McNair Warriors basketball 

team, but his real passion is soccer. Bernardo is always encouraging his 

teammates on the sports field, and reminding them that practice makes 

perfect.  He also volunteers at the Club coaching soccer and basketball for the younger members.  

Bernardoôs family is very important to him. He works hard to be a good role model for his three 

younger siblings at home. He helps them with their homework and looks after them while their 

parents are at work. Bernardo will be the first person in the family to go to college, and he wants to 

be sure his siblings all follow in his footsteps. Someday, he hopes to be able to earn enough to take 

care of his parents. 

Bernardo will begin his freshman year at Menlo Atherton in the fall, and he is already 

enrolled in the Clubôs College Bound mentoring program for high school students. His goal is to 

become a doctor, and the Club was recently able to arrange a meeting for him with the Director of 

the Stanford Youth Medical Science program. 
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APPENDIX B:  MEMBERS WHO GRADUATED FROM HIGH SCHOOL 

IN FY09 WITH A PLAN 
 

   

Member Site High School Post High School Plan

1 Chad Bryant CNG@Flood Newark Memorial Ohlone College

2 Dania Reed CNG@Flood Sacred Heart Santa Clara University

3 Darvelle Pirtle CNG@Flood Redwood  Foothill College

4 Demetrius Hill CNG@Flood Sacred Heart Loyola University New Orleans

5 Martell Winn CNG@Flood Sacred Heart Santa Clara University

6 Mayrendy Severino CNG@Flood Menlo Amherst

7 Michael Sheard CNG@Flood Carlmont College of San Mateo

8 Michael Turner CNG@Flood Monterey High Academy of Art

9 Tehuna Mahoni CNG@Flood Pinewood St. Mary's College

10 Bianca Amezcua EPA Redwood  College of San Mateo and cosmetology

11 Elisabeth Barragan EPA Eastside Prep Mount St. Maryôs College

12 Ileana Castillo EPA Castilleja University of Arizona 

13 Avery Drake MP Summit Foothill College

14 Aysha Meecham MP Menlo Atherton Foothill College

15 Cherise Hunter MP EPA High Simpson College

16 David Jackson MP Menlo Atherton Foothill College

17 Dominique Green MP Menlo Atherton Arizona State University

18 Hashina Brumfield MP EPA High Cal State East Bay

19 Julia Cook MP Menlo Atherton Loyola Marymount

20 Nadeem Rasheed MP Eastside Prep SFSU

21 Olga Serrano MP Menlo Atherton Foothill College

22 Sergio Vazquez MP Carlmont Skyline College

23 Siuila Vainikolo MP Menlo Atherton Foothill College

24 Jessica Calderon RC Woodside Canada College; Nursing or Psychology

25 Orlando Aguirre RC Menlo Atherton UC Santa Cruz; Finance/Business

26 Talia Ontiveros RC Woodside Canada College; Dental Assistant

27 Vanessa Baez RC Summit Notre Dame; Dentistry
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APPENDIX C:  HIGH SCHOOL MEMBERS ON TRACK TO 

GRADUATE FROM HIGH SCHOOL WITH A PLAN 
 
 

   

 Total 

 Total 

Known 

 On 

Track 

 Off 

Track 

% On 

Track

 Don't 

Know 

BGCP Total 101      93        55        38        59% 8           

Active in College 

Bound 72        72        46        26        64% -        

Non active 29        21        9          12        43% 8           

By Grade (leaving)

9 49        44        18        26        41% 5           

10 20        18        10        8          56% 2           

11 12        11        7          4          64% 1           

12 20        20        20        -       100% -        

By Club

EPA 31        28        15        13        54% 3           

MP 32        32        25        7          78%

RC 38        33        15        18        45% 5           

By High School

M-A 31        31        19        12        61%

Woodside 23        21        9          12        43% 2           

Sequoia 13        12        6          6          50% 1           

Carlmont 6          6          2          4          33%

CSS 6          3          1          2          33% 3           

Sacred Heart 2          2          2          100%

EPA High 3          3          2          1          67%

FHS 1          1          1          100%

Mid-Pen 1          1          1          100%

Paly 2          1          1          100% 1           

Redwood 4          4          3          1          75%

Serra 1          1          1          100%

St. Francis 1          1          1          100%

Summit 2          2          2          100%

Washington 1          1          1          100%

Gunn 1          1           

Eastside Prep 2          2          2          100%

Castilleja 1          1          1          100%
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APPENDIX D:  FY09 CNG 8
TH

 GRADE GRADUATES 
 

 
  

Total Flood BH Hoover McNair

Total scholars 65 19 23 14 9

Scholars accepted into private schools 19 12 5 1 1

Not private school but selective after school program 10 4 2 4 0

Total private school or selective program 29 16 7 5 1

45% 84% 30% 36% 11%

High schools chosen

Private

Eastside 8 3 4 1

Sacred Heart 4 3 1

Saint Francis 3 3

Bellarmine 1 1

Waldorf 1 1

Woodside Priory 1 1

     Sub-total private 18 12 4 1 1

28% 63% 17% 7% 11%

Sequoia Union

Menlo-Atherton 20 4 9 1 6

Sequoia 7 7

Carlmont 4 4

Woodside  4 1 2 1

     Sub-total SUHSD 35 5 15 9 6

54% 26% 65% 64% 67%

Charter

Everest 6 1 3 2

Summit 2 1 1

Phoenix 1 1

EPA High 0

     Sub-total charter 9 1 2 4 2

14% 5% 9% 29% 22%

Other 3 3

Selective after school program

College Track 6 4 1 1

AVID 3 2 1

BUILD 1 1

Upward Bound 1 1

     Sub-total after school program 11 4 3 4

17% 21% 13% 29%
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APPENDIX E:  YOUTH DEVELOPMENT SURVEY DETAILS  

 

Percent at Goal

Goal BGCP EPA MP RC Flood BH Hoover EPAA Taft

ENVIRONMENT

Safety (physical and emotional)

1.      I feel respected by the staff & volunteers at the 

Club Often 65% 55% 66% 75% 59% 74% 64% 55% 48%

2.      I worry about getting beaten up or hurt here Rarely 29% 36% 38% 27% 16% 32% 19% 36% 48%

3.      I feel safe at the Club All the time 49% 55% 52% 52% 52% 56% 43% 55% 48%

4.      If someone wanted to hurt me here, someone 

would stop them Often 69% 64% 70% 73% 71% 82% 67% 64% 64%

5.      Kids bring weapons to the Club Never 53% 64% 47% 63% 59% 54% 60% 64% 8%

6.      Rules about how to treat each other are 

enforced at the Club Often 66% 73% 69% 75% 66% 68% 67% 73% 48%

7.      How safe do you feel at the Club compared to 

other places you hang out? More 23% 36% 14% 36% 22% 12% 22% 36% 48%

     Total safety 51% 55% 51% 57% 49% 54% 49% 55% 45%

Positive relationships

1.      How many staff pay attention to what's going on 

in your life? 2 68% 64% 79% 70% 69% 66% 60% 64% 56%

2.      How many staff would say something nice to 

you when you do something good? 2 85% 73% 90% 91% 84% 84% 87% 73% 72%

3.      How many staff could you go to if you need 

advice about personal problems? 2 67% 55% 74% 69% 57% 66% 70% 55% 60%

4.      How many staff could you talk to if you were 

upset or mad about something? 2 59% 64% 74% 59% 57% 62% 51% 64% 36%

5.      The staff knows what is important to me Agree 50% 18% 53% 44% 60% 66% 48% 18% 28%

6.      I feel respected by other kids at the Club Agree 53% 64% 39% 64% 59% 64% 52% 64% 52%

     Total positive relationships 64% 56% 68% 66% 64% 68% 61% 56% 51%

Youth participation

1.      How often have you helped plan activities or 

events? Sometimes 63% 36% 77% 64% 60% 70% 61% 36% 56%

2.      How often do you feel like your ideas count at 

the Club? Often 43% 27% 45% 45% 43% 56% 39% 27% 24%

3.      How often do people listen to you at the Club? Often 55% 55% 59% 59% 55% 64% 55% 55% 44%

4.      How often do you get to decide which activities 

you're going to do at the Club? Often 43% 45% 37% 56% 48% 48% 28% 45% 24%

     Total youth participation 51% 41% 54% 56% 52% 60% 46% 41% 37%

Skill building

1.      How often do you get to do new things at the 

Club? Sometimes 79% 82% 72% 88% 84% 82% 76% 82% 72%

2.      How often do you get to learn things that you 

don't get to learn anywhere else? Sometimes 77% 55% 74% 78% 78% 82% 87% 55% 68%

3.      The staff challenges me to be my best at the 

Club Sometimes 84% 73% 87% 83% 91% 86% 84% 73% 76%

4.      Iôm getting better at doing things I care about at 

the Club Sometimes 87% 73% 87% 95% 95% 82% 81% 73% 76%

     Total skill building 82% 70% 80% 86% 87% 83% 82% 70% 73%

ACADEMIC SUCCESS

Relevance of school for future success

1.      If I do well in school, it will help me have the 

kind of life I want when I grow up. Agree 86% 91% 82% 81% 91% 88% 85% 91% 76%

2.      My chances of succeeding later in life depend 

on doing well in school. Agree 82% 55% 78% 75% 84% 86% 82% 55% 80%

3.      Doing well in school improves my chances of 

having a good life when I grow up. Agree 83% 82% 80% 83% 88% 82% 87% 82% 88%

     Total school relevance 83% 76% 80% 80% 88% 85% 85% 76% 81%

Academic efficacy

1.      Iôm certain I can master the skills taught in 

school this year Agree 76% 73% 70% 80% 72% 76% 81% 73% 80%

2.      I can do almost all the work in class if I donôt 

give up Agree 80% 73% 82% 81% 81% 86% 76% 73% 84%

3.      Even if school work is hard, I can learn it Agree 84% 82% 77% 89% 83% 88% 78% 82% 88%

     Total academic efficacy 80% 76% 76% 83% 79% 83% 78% 76% 84%
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Percent at Goal

Goal BGCP EPA MP RC Flood BH Hoover EPAA Taft

Teacher caring

1.      I feel like teachers in my school really care 

about students as individuals Agree 61% 64% 55% 61% 57% 58% 63% 64% 72%

2.      I feel like teachers in this school know me as a 

person Agree 67% 73% 62% 50% 69% 78% 70% 73% 68%

3.      I feel like teachers in this school respect my 

opinion Agree 56% 36% 51% 58% 53% 68% 54% 36% 60%

     Total teacher caring 62% 58% 56% 56% 60% 68% 62% 58% 67%

Academic behaviors

1.      I skip school Never 72% 82% 64% 73% 78% 90% 70% 82% 68%

2.      I try hard in school Often 81% 82% 74% 78% 84% 92% 82% 82% 72%

3.      I am late for school Rarely 62% 82% 55% 47% 78% 80% 63% 82% 60%

4.      I finish and turn in my homework All the time 49% 45% 51% 41% 59% 66% 43% 45% 52%

     Total academic behaviors 66% 73% 61% 60% 75% 82% 65% 73% 63%

Educational expectations

1.      How far do you expect to go in school? 2 year college 76% 55% 82% 70% 88% 82% 70% 55% 60%

0% 0% 0% 0% 0% 0% 0% 0% 0%

CHARACTER & CITIZENSHIP 0% 0% 0% 0% 0% 0% 0% 0% 0%

Social connectedness 0% 0% 0% 0% 0% 0% 0% 0% 0%

1.      People really listen to me at the Club Agree 55% 36% 57% 63% 59% 78% 52% 36% 32%

2.      Even around people I know, I donôt feel that I 

really belong Disagree 29% 36% 38% 27% 16% 32% 19% 36% 48%

3.      I feel like I matter Agree 64% 55% 63% 66% 76% 74% 60% 55% 60%

4.      I do not have close relationships with my peers Disagree 46% 55% 48% 38% 66% 46% 42% 55% 36%

     Total social connectedness 49% 45% 52% 48% 54% 58% 43% 45% 44%

Optimism

1.      I usually expect the best Agree 70% 55% 70% 77% 66% 76% 82% 55% 60%

2.      I donôt count on good things happening to me Disagree 30% 27% 28% 33% 29% 28% 28% 27% 24%

3.      Iôm always optimistic about the future Agree 66% 73% 72% 61% 79% 64% 55% 73% 52%

4.      I donôt expect things to go my wayDisagree 32% 45% 30% 23% 52% 38% 24% 45% 28%

     Total optimism 50% 50% 50% 48% 56% 52% 47% 50% 41%

Self efficacy

1.      If I canôt do a job the first time, I keep trying 

until I can Agree 82% 45% 84% 81% 84% 88% 79% 45% 80%

2.      I can depend on myself Agree 84% 82% 84% 91% 84% 86% 82% 82% 88%

3.      I give up on things before finishing them Disagree 67% 82% 69% 66% 74% 78% 67% 82% 36%

4.      If something looks too hard, I will not even 

bother to try it Disagree 60% 45% 56% 61% 67% 66% 64% 45% 48%

5.      When I fail at something, I just try harder next 

time Agree 81% 55% 78% 83% 90% 86% 79% 55% 80%

     Total self efficacy 75% 62% 74% 76% 80% 81% 74% 62% 66%

Citizenship

1.      I have been able to do things to help people in 

my community Agree 68% 27% 67% 72% 86% 58% 57% 27% 72%

2.      At the Club, I've learned a lot more about things 

for young people to do in this community Agree 68% 45% 61% 80% 78% 74% 52% 45% 80%

3.      At the Club, I've learned about ways I can make 

things better in my community Agree 68% 55% 70% 73% 71% 80% 64% 55% 56%

     Total citizenship 68% 42% 66% 75% 78% 71% 58% 42% 69%

HEALTHY LIFESTYLES

1.      In the past month, I have played sports or 

exercised Often 72% 45% 61% 75% 66% 84% 79% 45% 76%

2.      In the past month, I have drunk alcohol, smoked 

or used drugs Never 81% 64% 74% 81% 97% 88% 82% 64% 80%

     Total healthy lifestyles 77% 55% 67% 78% 81% 86% 81% 55% 78%
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APPENDIX F:  PROGRESS VS. FY09 STRATEGIC PRIORITIES 
Here is how we did and what we learned: 

Goal Accomplished Lessons Learned 

Board 

Add 4 new members, 

including 1-2 from 

service neighborhoods 

Done.  Added 7 (Ruben Abrica, 

Amy Boyle, Dave Doolin, Dani 

Gasparini, Anita Shrigley, Dana 

Weintraub, Leah Zaffaroni); 

Ruben is Mayor of EPA 

 New Board members are critical to 

keeping thinking fresh and bring new 

contacts 

 We still need Board representation from 

the North Fair Oaks area. 

Host 50 tours 35 completed Keep pushing 

Programs 

Deliver a robust 

BGC@Hoover 

Significant progress made with 

more needed.  ADA increased 

from 45 to almost 100 

 Working closely to develop strong 

relationships w/district staff, community 

school directors, and listening to the 

students increased ADA 

 Sports leagues boost attendance 

 Weekly communication via email with 

the school stakeholders and teachers 

creates community support 

Launch BGC@EPA 

Academy and @Taft 

Done.  Both schools met their 

ADA targets, have strong 

leadership and a good working 

partnership with principals 

 

Our goal is to support the schools, however 

you canôt sign up for more that you can 

handle. We accepted responsibility of 

providing afterschool care at EPAA for the 

entire school, when we really didnôt have 

the staffing capacity. It was difficult all year. 

Launch College Bound 

program keeping 45 

freshman on track to 

graduate 

Done.  CB has become an 

important initiative at all 3 

clubhouses 

This is the program our members need and 

schools want to partner with us.  It is our top 

priority going forward. 

Partner to bring health 

services to families 

Done.  We partnered with 

Ravenswood Mobile Health Van 

to provide free health services to 

families monthly, VSP - Sight for 

Students so kids can receive one 

exam and one pair of glasses 

annually, and LPCH Adolescent 

Clinic so teens and parents 

participate in sex education 

classes at 6 of our 8 sites 

There is a real need for mental health 

support for our families, and the cost to 

provide these services exceeds our budget. 

We will continue to look for partners in 

hopes that we can provide this 

Redesign Achievement 

Matters 

In progress  We can implement AM on a $500 

budget 

 Our parents are willing and eager to 

support the efforts of BGCP. Parents 

came to together to provide food for the 

event and in some cases they planned 

the event 

 Going forward we need to develop 

consistent implementation and 

recognition practices across all 8 sites 

and establish 09/10 participation targets 

for all 8 sites 
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Goal Accomplished Lessons Learned 

Hold one family support, 

parenting class per site 

Partially done. 

 Hosted Parent Ed workshop 

in collaboration w/CHC at 

BH, JF, and MP 

 Hosted sex education classes 

for parents at BH, JF, EPAA, 

MP and RC 

 Provided 4 week parent ed 

series in collaboration with 

Foothill College on Discipline 

& Routines, Effective 

Communication, Health and 

Nutrition, Parent 

Involvement, Community 

resources, and educational 

opportunities 

 Initially it was a challenge to meet our 

participation goal; we decided to work 

w/our local CNG sites on recruiting. 

Each site committed to 20 families, and 

this seems to work well 

 We need to call the parents weekly 

beginning 2 weeks prior to the event 

Make behavior practices 

consistent across sites 

Done.  Each clubhouse has the 

same:  

 4 basic rules 

 Family orientation 

 Handbook 

 Club agreements at the 

beginning of a new program 

 Icebreakers/check in question 

before each class 

 ñHear me clap onceò to gain 
members attention 

 Club agreements help members take 

more ownership of the Club by using 

their inputs to come up with the rules 

 Members are more receptive to attention 

getter rather than raising our voices to 

quiet them down 

 Ice breakers increase youth participation 

in programs 

 We need to do a better job with having 

members keep the Club clean 

Launch a Boysô Day Not done We decided we had too many other 

activities this year 

Re-launch Athletics and 

Life Skills program 

Done in partnership with Team 

Up for Youth 
 Our youth and families are hungry for 

leagues that focus on skill building vs. 

win-at-all-cost leagues. These leagues 

can be used as a tool to engage and 

bring together families 

 Our parents are eager to become 

coaches in the future 

 We need to train more staff on how to 

facilitate the life skills classes. If the 

lead staff was out, classes failed to 

happen; going forward we plan on 

training at least three staff at each 

clubhouse and two staff at a CNG site 

Community 

Improve effectiveness of 

NAGs; add youth 

participation; have NAGs 

plan events 

Done.  Teachers, principals, 

parents, park & recreation, 

community officer, police 

department, volunteers, Haven 

House, and youth participated. 

NAGs helped plan Family Night, 

Halloween, Thanksgiving, Black 

History, Cinco de Mayo events 

 How to support other clubs and school 

sites 

 The NAG group enjoyed breaking out 

into groups and coming back together to 

share 

 The need of bilingual materials and head 

phones for bilingual speakers 
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Goal Accomplished Lessons Learned 

Strengthen school 

partnerships 

Done. 

 Running programs onsite at 

M-A, Sequoia and EPA High 

(Money Matters, intramurals, 

finals support, tutoring) 

 Participating in Teens 

Fishbowl 

 Meeting with counselors to 

discuss student issues and 

getting transcripts 

 Working with schools is pivotal to 

getting the information we need to find 

the most appropriate support for our 

members 

 Students respond positively to seeing 

College Bound Directors on campus 

 The schools are looking for long term 

partnerships with credible CBOs 

Win a BGCA Honors 

Award 

Not done This project can be very time consuming for 

our development staff.  Going forward we 

plan on using volunteers to do the writing 

Evaluation 

Have all staff understand 

scorecard 

Done We must continue to inform and educate the 

staff of the mission, while consistently using 

the scorecard to drive our daily decisions  

Implement school site 

scorecard with school 

buy-in 

Done Continue to meet with the principals and 

work w/them to refine the scorecard 

Develop ñOn-Trackò 

indicator for 9-12 

Done  This has been really helpful. It provides 

a clear program focus for staff; we must 

share this information w/the entire staff 

to ensure we are all working toward the 

same goal 

 Going forward all teen members will be 

added to the on-track indicator and staff 

will have the responsibility to engage all 

teens in CB  

Execute CNG alumni 

tracking 

Done  Staff has to take responsibility for 

maintaining a relationship with our 

youth beyond BGCP 

 We must identify key school staff and 

maintain good working relationship. 

Many times they know where and what 

our kids are doing, when we have lost 

touch 

 Going forward itôs important we create 
social networks for our graduates that 

inform us of what theyôre doing and 

allow us to possibly support their future 

endeavors using our social and 

professional networks 

 This is another tool that can help guide 

our programming at CNG  

Add attitudes to CNYD 

survey 

Done We have to see the results now 

Development 
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Goal Accomplished Lessons Learned 

Raise $5.6 million Projecting $5.5 million; lost 

$100k with closing of McNair 

Many funders have reduced their gifts 

because of the economic environment, but 

others have remained steady and some have 

increased.  Our loyal funders have been 

incredibly loyal 

Enlist 50 Charter 

Members of Legacy 

League 

Not Done.  Currently at 21 Aggressive goal. Needs strong leadership, 

volunteers and follow through 

Fully staff Development 

with entire team receiving 

strong+ performance 

evaluations 

Done Revised team to include Director of Grants. 

Hiring more professional and seasoned Dev 

staff is paying off! 

Increase Donor Retention 

Rate from 53% to 60% 

Not Done.  Currently at 55% We need to monitor gifts more closely. If 

solicitors arenôt willing to ask for renewal 

staff should ask for permission to contact. 

Improve stewardship 

Increase donor base by 

10% net (110 donors) 

Not done.  Donors decreased by 

10%, from 972 to 865 
We attracted 230 new donors and 

renewed investment from 210 

lapsed donors (not given in 12 

months or more) for a total of 440 

This was an aggressive goal for our 50th 

year celebration. With an average donor 

retention rate of 55%, we would have 

needed to add 535 new/lapsed donors.  

Moving forward, we will seek to increase 

our donor retention rate to at least 60% and 

explore creative ways to attract new donors 
Better engage Board 

Members in fundraising 

based on individual 

strengths ï (work with 

each Board Member to 

develop individual plan) 

Not done Dev Staff need to meet with Board members 

early in year to determine how they would 

like to engage. Also need to break up Dev. 

Comm into smaller groups with clear 

responsibilities and actions 

Host 2 Development 

related trainings ï inform 

Board members of other 

opportunities 

Not done.  Hosted 1 training with 

Kay Grace which was attended by 

Board members and partner 

schools and other organizations 

Ask Board to specify goals of training and 

include role plays. Have experienced 

volunteer gift solicitors share their stories of 

overcoming fear and obstacles 

Increase Awareness of 

the Club through 5 media 

stories, advertising and 

monthly e-news 

Done.  12 stories ran highlighting 

the Club. The topics included the 

opening of the new CNG sites, the 

launching of College Bound, 

Manny Contreras, the 50
th
 Gala, 

Closing the Opportunity Gap and 

even a feature story in Gentry 

Magazine. We have also used e-

news which has been effective in 

communicating with donors 

While the press is powerful, the 

effectiveness is difficult to measure.  E-

News is a great and cost-effective way to 

communicate, but must be done sparingly 

Host 50
th
 Anniversary 

Golden Gala with 100 

attendees being new 

friends 

Done.  Over 150 attendees were 

new friends or those that had not 

supported the Club in three years 

or more 

We always need to set very clear 

expectations with volunteer organizers 

regarding event goals 

Volunteers 
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Goal Accomplished Lessons Learned 

Increase volunteer hours 

by 20% to 5,800 

Done.  Estimated at 6,000  More hours equals more challenges to 

manage and coordinate volunteers/staff 

with limited resources 
 We need a training program or guide for 

full time staff managing volunteers 
 Partnerships with groups allows us the 

opportunity to gain more support and 

resources with less effort because we 

can provide a lot of skilled volunteers at 

one time rather than focusing on 

meeting needs with individuals from a 

variety of networks 
 Need to continue tracking hours on a 

monthly basis and utilize universal 

timesheets.   
Implement volunteer 

tracking process 

Done.  Universal time sheets and 

binders were created for all sites. 

Community Partners are now 

utilizing Google docs to sign up 

for events allowing for us to track 

hours in a more concise format. 

CNG sites are tracked monthly 

and ongoing monitoring of vision 

reports is occurring. We are in 

constant contact with front desk 

staff, program assistants and IT to 

fix vision errors in a timely 

manner 

 Not all sites are using binders and 

universal time sheet to track hours. 

Universal timesheets in theory are great, 

but staff have to consistently use the 

templates in order to make this tracking 

system more effective 
 Teens working towards Teen staff jobs 

should not be tracked with volunteer 

program hours to eliminate confusion 

and misreporting in our data 
 CNG sites would benefit from a Vision 

scanner. Currently we are tracking all 

CNG hours manually. This translates to 

manual entry of 120 volunteers and their 

hours on a monthly basis and manual 

reporting twice a year 
Increase volunteer 

diversity 

Partially done.  We developed a 

new partnership with the Stanford 

 Black Graduate Student 

Association resulting in a dozen 

skilled tutors delivering 2-4 hours 

per week of service. We created a 

new mentor program with 

Stanford Los Hermanos, which 

will kick off in the fall. A new 

partnership has been started with 

Eastside College Preparatory 

school. Eastside Sophomores ï 

Seniors will mentor 10 CNG 6
th
 

or 7
th
 graders for the academic 

year. Nine Eastside students will 

start volunteering with us this 

summer 

 We developed a list of prospected and 

sent letters and followed up with phone 

calls, but developing relationships with 

diverse student organizations and 

professional associations was harder 

than we thought 
 We havenôt received responses to our 

inquires to religious or Pacific Islander 

organizations. We need to find a 

champion within the organization who 

can help facilitate a meeting for us to 

present opportunities and importance of 

a diverse volunteer program 
 Field tour events can be helpful in 

providing opportunities for our youth to 

meet individuals from similar 

backgrounds that are leading healthy 

and productive lives 
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Goal Accomplished Lessons Learned 

Host one agency wide 

Recognition event for 

50% of active volunteers 

Date set for June 19
th
, 5-8 p.m. 

Flood Park. There is a plan to 

continue hosting annually.  

Current RSVPs indicate we may 

not reach our 50% of active 

volunteer goal 

 We decided to combine a staff & 

volunteer appreciation event in hopes of 

building relationships and understanding 
 There will be lots to learn after the event 

occurs 
 Events in the summer can be 

challenging to gain attendance 
 Staff support an organization wide 

appreciation event 
Human Resources 

Implement teen staff 

program for school sites 

Not done; will do if budget 

increases 

 

Revise Employee 

Handbook 

Not done Still a priority for FY10 

Continue development 

for full time staff 

Done.  In house trainings: Smart 

Moves, Positive Coaching 

Alliance, Conflict Resolutions, 

Mandated Reporting, First 

Aid/CPR, 

Waterford/SuccessMaker, 

Interviewing, Introduction to 

Youth Development, Performance 

Reviews, Art in Action, Team Up 

for Youth, Ron & Ronnie (youth 

activities) 

 

Conferences attended:  Best of 

Out of School Time, BGCA 

Impact, BGCA National, Harvard 

Performance Measurements for 

Non-Profits 

 

The Clubhouses & CNG sites 

each had an overnight retreat 

Trainings are extremely important for staff 

morale and development.  Still need training 

in basic behavior management tools, 

communication tools, dealing with sensitive 

issues, communication with parents, team 

building 

Provide interview 

training 

Done Need basic interview training for new 

managers 

Involve peers in hiring 

process 

Done More buy in from staff; better placements 

Review part time staff at 

90 days and 1 year 

Incomplete.  Most are done but 

not all 

Need to do for all 

Have same Mission Task 

Force next year 

Done.  18 of 19 members are still 

at BGCP 

Staff retention is key to the organization 

learning and growing and will directly 

increase our positive impact on our 

members 

Finance 

Implement Internet based 

time keeping system 

Done.  Paychex Time & Labor 

Online was implemented in the 

fall of 2008.  It has improved 

accuracy and efficiency of payroll 

processing 
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Goal Accomplished Lessons Learned 

Help program assistants 

improve processes 

Done.  Worked with program 

assistants and Aaron Appelt at 

Oracle to document procedures 

for processing membership 

money, recording credit card 

transactions, and using 

timekeeping system 

Will continue to work with PAôs as new 

topics come up. 

Provide real-time budget 

tracking tool 

Partially done.  Providing 

monthly budget information to 

UDôs and Senior Managers.  

Researching the possibility of 

ñread onlyò privileges in 

Financial Edge data base so they 

can have true ñreal timeò 

information. 

 

Build-out MP upstairs 

space 

Not done.  Rebuilding Together 

declined the project 

Keep our eyes open for potential funding 

opportunities 
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APPENDIX G:  OUR VISION:  CLOSING THE OPPORTUNITY GAP 
 

Silicon Valley embodies the American Dream, 

the belief that everyone should have a chance to succeed. 

But recent changes in our society have created an Opportunity Gap of unprecedented size. 

Two-thirds of the youth in some neighborhoods are not even graduating from high school. 

We want all of our children to become contributing, self-sufficient, citizens. 

 

America is different than it was a generation ago.  Families today face greater economic and cultural 

challenges than recent generations.  In our winner-take-all society, while some families are doing 

well, others are struggling to adapt to the changing conditions. 

 

At the Boys & Girls Clubs of the Peninsula, we ask ourselves everyday:  what can we do to make 

our community a great place for all of our youth to grow up?  

 

 
Before the Achievement Gap Comes the Opportunity Gap 

The achievement gap between our diverse schools and populations is a persistent, widening and 

complex problem.  While media attention has been largely on ñfailing schools,ò the key to closing 

this gap is first closing the ñOpportunity Gap.ò We need to focus, as a community, on practical and 

effective ways of doing that.   

Perhaps no where in America is the gap in academic performance more striking than between our 

disparate neighborhoods in Silicon Valley.  While some neighborhoods boast the highest test scores 

in the nation, in others two-thirds of our kids are not graduating from high school. 

To reduce the achievement gap, we must look beyond the schools, teachers and curriculum.  We first 

need to understand the different worlds students grow up in and the different opportunities available 

to them. 

 

Many of the kids on the right side of the Opportunity Gap take three years of preschool to prepare 

for kindergarten.  Their parents are college educated, often with advanced degrees, and highly 

engaged with school.  Here in Silicon Valley, some schools raise $2,000 per student for 

supplemental instruction.  These kids are surrounded by positive role models. 

 

For kids on the wrong side of the Opportunity Gap, kindergarten is their first exposure to organized 

instruction.  Their parents are recent immigrants, often with only elementary school education, who 

work several jobs to pay rent and struggle to navigate the complexities of the educational system.  

They come from cultures where parents are not expected to engage with schools.  A clear path to 

success is not laid out for them; they cannot simply follow in the footsteps of those before them. 

 

After school, students in advantaged neighborhoods participate in enriching programs like sports, 

music, art, science and chess.  They receive assistance with homework and tutoring if their grades 

falter.  They have a quiet room in which to study.  In the summer, their love of learning is enhanced 

through inspiring camps and travel.  Students in disadvantaged neighborhoods too often end up 

watching TV, taking care of younger siblings, or just hanging out.  They may not get adequate 

exercise.  Often multiple families live in one house without a private space to study. 
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For some teens, gangs exist only in a pretend world, cool to see on TV.  For other teens, gangs are a 

real part of their everyday lives, having claimed an older brother; they are a daily temptation to 

resist. 

 

Academic expectations vary as well.  For many kids, attending college is a given.  They have teams 

of advisors to prepare them.  Others are told college is impossible because it is too expensive.  No 

one monitors their classes and grades to ensure they will have the opportunity to attend college.  

While some learn about the differences between Stanford and Cal, others learn why spending time in 

jail is better than being locked up in prison.  And while some worry about SATs and APs, others 

worry about CPS and POs. 

 

As long as this Opportunity Gap exists, the achievement gap will, too.  Attention on school day 

effectiveness is necessary but not sufficient.  Schools alone cannot close the gap.  We cannot expect 

teachers to be miracle workers by playing all the roles of educator, coach, tutor, big brother and 

mentor. 

 

All kids need to feel a sense of belonging.  They all need to learn how to learn.  They need to be 

surrounded by peers who appreciate the importance of education, to be part of a reinforcing 

community of learners.  They need to maintain the attitude of ñI can” that all children begin with.  

And this is only possible through positive relationships. 

 

At the Boys & Girls Clubs of the Peninsula, we partner with schools to bring hope and opportunity 

to all of our students.  We align our after school instruction with the school day curriculum; our 

enrichment programs reinforce what students learn during the school day.  We extend the learning 

day.  We provide students with the opportunities that many families take for granted. 

 

Most importantly, we provide relationships with role models who instill positive attitudes and life 

skills.  We teach kids the importance of education and why school is relevant to their lives.  We help 

families navigate the complicated educational system and involve them at school.  We are creating a 

community of learners, an environment of positive peer pressure, where members think it is cool and 

expect to do well in school.   

 

If we truly want to close the achievement gap, we need to address social policy issues beyond 

education.  We need to invest in programs that partner with schools to provide opportunities for all 

of our students after school and during summers.  It is impossible, we are finding out, to reduce the 

achievement gap while the Opportunity Gap is increasing. 
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The Solution 
 

Here are some of the ways that BGCP is closing the Opportunity Gap: 

 
Child in western Menlo 
Park 

Child in eastern Menlo 
Park 

Member at BGCP 

Parent(s) around evenings 
and weekends 

Single mom or grandmother 
working long hours 

15 consistently caring adults around 
every afternoon and evening 

Parent(s) with masterôs 
degrees 

Parent(s) recently 
immigrated with < 9

th
 grade 

education, speaks little 
English 

Bilingual, educated, staff that knows 
how to navigate the US system 

Receives $8,000 per year 
in instruction from public 
school 

Receives $4,000 per year in 
instruction from public 
school 

Attends after school programs 
aligned with the school day 
curriculum to extend the learning 
day 

Class size of 20 Class size of 30 Participates in small group 
programs 

90% of peers proficient in 
mathematics and English 

20% of peers proficient Participates in programs targeted at 
core academic skills 

All peers graduate from 
high school and attend 
college 

60-70% of peers fail to 
graduate from high school 

Part of a community of learners 
where everyone expects to 
graduate and go on to post-
secondary education or training 

Plays baseball, plays 
piano, learns chess, has a 
tutor for math 

Watches TV, takes care of 
little sister, hangs out 

Participates in athletic, art, music, 
science, technology, academic, 
social, leadership, health activities 

Attends summer camps 
that inspire him to love 
learning 

Watches TV, takes care of 
little sister, hangs out 

Attends structured summer program 
that keeps academics fresh and fun 

Quiet room to do 
homework 

Shares crowded home with 
3 families 

Desk space for homework and 
access to computers and tutors 

Sees gangs on TV Older brother involved in 
gangs, struggles to say no 
to them daily 

Has a positive group to belong to, 
participates in anti-gang programs, 
and has positive exposure to law 
enforcement 

Knows about SATs and 

APs 

Knows about CPS and POs Calculating GPA 

Knows the difference 
between Stanford & Cal 

Knows the difference 
between jail & prison 

Knows UC, Cal State and 
community college admissions 
requirements 

 
 
 



2009 BGCP REPORT TO STAKEHOLDERS 
 

    34  

Call to Action 
We welcome your partnership to make this vision a reality.  Here are some ways you can be part of 

the solution: 

1. Provide exposure.  Many of our youth grow up without exposure to the world outside of 

their immediate neighborhood.  Some havenôt been to the ocean or San Francisco.  They are 

not aware of many of the possible careers open to them.  They donôt know what an 

accountant or marketing executive does.  They have never seen a cubicle.  You can help by 

inviting them to your office, by providing an internship, by coming to visit and talking about 

your world. 

2. Volunteer.  All young people crave attention.  The more staff and volunteers we have, the 

more attention each child can receive.  There is limited ñleverageò or ñscalabilityò in youth 

development; there is no alternative for time with a child.  We need volunteers who are 

willing to come help members with homework, tutor, read a book, share a passion (e.g., 

reading, chess, cooking, etc.), or just play. 

3. Donate.  Our budget this year is $4.8 million.  Our funding sources are individuals (45%), 

foundations (25%), and government (20%), corporations (5%) and endowment (5%). 

4. Advocate.  Please talk with your friends about BGCP and our vision.   

 

We are enthusiastic about the positive impact the Boys & Girls Clubs of the Peninsula is having on 

our community.  With your partnership, we will close the Opportunity Gap.  All of our young people 

will have the opportunity to thrive and become contributing, self-sufficient citizens. 

 

THANK YOU for allowing us to share this information with you.  If you would like to visit the 

Clubs or if you have any questions or comments, please call me at 650-646-6121.  

 

Respectfully, 

 

      Peter Fortenbaugh  

 

Peter Fortenbaugh 

Executive Director 
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APPENDIX H:  COMMUNITY LETTER OF SUPPORT  
 


